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Executive Summary

The IUCN West Asia Regional Office in Amman carries regular Regional Conservation Forums; this
event is the 8th Forum aiming at gathering the regional members from 13 countries (Irag, Jordan,
Lebanon, Palestine, the Syrian Arab Republic, Yemen and Iran in addition to the Gulf countries
including Bahrain, Oman, Kuwait, Qatar, Kingdom of Saudi Arabia, and the United Arab Emirates.
(With total of 150 Participants and representatives, aiming to develop, support and link the IUCN
ROWA members’ roles in developing the regional work plans against the environmental challenges.
The forum gave the opportunity for all members and partners and practitioners to get prepared for
their participation in World Conservation Congress that will take place in Hawaii in September 2016.

The general slogan of the 8th RCF is the "Innovative natural solutions: Motivating change”. This
Forum is considered as platform for all the IUCN ROWA members and partners to exchange
experiences in Nature conservation, Biodiversity, Climate change, the challenges facing the
ecosystems and the future opportunities to uplift the sustainable development in west Asia. The
Forum will provide a good opportunity to reinforce the relations amongst the different
environmental, scientific and developmental institutions and help in building the capacity of their
individuals.

The 8™ regional forum carried under the patronage of his Excellency Dr. Abdallah Ensour the Prime
Minister of Jordan who commissioned Dr. Taher Shakhashir the Minister of the Environment to carry
the opening and to welcome the participants and to deliver the opening speech. The event started
with the speech of Mr. Mohamad Zaarour, the chair of the IUCN Jordan National Committee,
followed by the speech of Mr. Fadi Al Shraideh the IUCN, IUCN West Asia Regional Director, then Ms.
Inger Andersen, IUCN Director General, and His Excellency Dr. Taher Al Shakhashir, Minister of
Environment, Jordan.

In the first procedural session, the Director General’s Ms. Inger Andersen carried an interactive
Presentation, Vision for IUCN where room for discussion and feedback was given through the
presentation. Eng. Raed Bani Hani, Director of Nature Protection Directorate, Ministry of
Environment, Jordan addressed the presentation on the Conservation Status in Jordan. The flow of
presentation and discussions took place as per the Agenda (attached).

Day Two afternoon, Mr. Zhang Xinsheng, IUCN President delivered a speech on the envisaged future of
IUCN and the main areas of interest and cooperation and coordination among the members. In day
three the participants went into working groups to discuss and specify the roles and the needs of the
members, commissions and secretariat for the main successful implementation of the future
objectives. Presentation of the results was carried with discussion and Q&As. The members and the
secretariat have discussion and exchanged views on issues of interest.

RCF went well through its three working days, it was well organized in terms of time, sessions, and
presentations .It was also well equipped with all necessary equipments (audio visual equipment, pin
boards, cards, stationary, etc..) including the venue and services. RCF had been fruitful and
productive; gaps were fulfilled by knowledge shared, experiences exchanged and facts announced.

Friendly atmosphere prevailed through all working sessions and supported the serious discussions.

Conclusion

Participants were responsive and active to all sessions. Such events are considered the platform to
bring all to discuss openly all topics and issues of mutual interest.
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The participants in the working groups discussed the role and needs of the Members, commissions
and the secretariat for the best performance of the future goals and tasks.

To conclude, these events help in harmonizing points of view and building agreements and clarifying
issues of interest with the members and strengthen the region visibility in Hawai’i World congress in
September 2015.

Some delegates announced their need for moderation of their national plans.

Background

IUCN is an International Union for Conservation of Nature, helps the world find pragmatic solutions
to the most pressing environment and development challenges, and is the world's oldest and largest
global environmental organization, with almost 1,300 government and NGO members and more than
15,000 volunteer experts in 185 countries, IUCN's work is supported by 1,000 staff in 45 offices and
hundreds of partners in public, NGO and private sectors around the world. IUCN's work focuses on
valuing and conserving nature, ensuring effective and equitable governance of its use, and deploying
nature- based solutions to global challenges in climate, food and development. More important to
mention, IUCN supports scientific research, manages field projects all over the world and brings
governments, NGOs, the UN and other companies together to develop policy, laws and best
practices.

IUCN West Asia 8th Regional Conservation Forum (RCF)

It is the 8" Regional Conservation Forum 10-12 November 2015, over 150 representatives of
governments, NGOs and the business sector from West Asia came together in Amman Jordan. The
Forum was organized by the International Union for Conservation of Nature, Regional Office for West
Asia and in partnership with the Jordanian Ministry of Environment. Of Jordan, the forum was
organized under the patronage of His Excellency the Prime Minister Dr. Abdullah Ensour in the
Intercontinental Hotel Amman —Jordan.

The forum was held under the Slogan "Innovative Natural Solutions, Motivating Change" the aim of
the forum is providing the governments, NGOs, partners and the private sector a platform to engage
with each other; to discuss and debate key conservation issues as well as an opportunity to prepare
for an effective programme planning and discuss membership business, to initiate discussions on
global participation in the next Congress (2016), In addition, the RCF contributes to strengthening
knowledge and networking for biodiversity conservation in the region.
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The Opening Session

The 8™ Regional Conservation Forum is held under the patronage of H.E. the Prime Minister of
Jordan, and the presence of HRH princess Basma Bint Ali, and the Director General of the
International Union for Conservation of Nature- Ms. Inger Andersen and the Regional Director of the
International Union for Conservation of Nature- west Asia Regional Office- Mr. Fadi Shraideh.
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An official opening session was organized on Tuesday 10
November 2015. A welcome speech was addressed by Mr.
Mohammed Zaarour, the IUCN Jordan National Committee Chair,
welcomed the Guests of Jordan; the Forum participants,
attendees and wished all a happy stay in Jordan and success in
the Forum activities.

Mr. Fadi Al Shraideh, IUCN West Asia Regional Director, started his speech by welcoming the
audience to the IUCN West Asia 8" Regional
Conservation Forum. He thanked His Excellency
Prime Minister Dr. Abdullah Ensour for his
sponsorship of the forum in Amman, the city that's
also hosting the Regional office for West Asia in the
International Union for conservation of Nature since
2004, which indicates that The Hashemite kingdom
of Jordan's interest in issues related to the
conservation of nature and its sustainability. He
addressed the audience, telling them that this forum
is made for you, and will be achieving its goals through your participation and interaction with what
it will be presenting over the next three days of some issues that has become more urgent than ever
in order to achieve sustainable social and economic development that suits environmental systems
without compromising future generations.

"We've realized that we can't achieve development without taking into our consideration nature
conservation, we in ROWA are dedicating our efforts in the region towards three areas; conserving
nature, effective and equitable governance uses of nature and generalize solutions for challenges like
climate change, food and development", Mr. Shraideh -stated.

Finally Mr. Shraideh wished all participants fruitful and productive discussions.

His Excellency Dr. Taher Al Shakhashir the
Minister of Environment in Jordan started his
speech by welcoming the audience and passing
greetings from His Excellency Prime minister Dr.
Abdullah Ensour who honored him by his
sponsorship of the forum on behalf of his
Excellency.

His Excellency Mr. Shakhashir stated in his speech
on behalf of His Excellency the Prime Minister Dr.
Abdullah Ensour that "this forum represents a
serious stand in the face of the challenges facing
the region, which helps in the preservation of environment and biodiversity".
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The most important challenges to nature are the unbalanced consumption of natural resources and
the excessive productions of emissions and pollutants, with the absence of policies and plans that
can strike a balance between consumption and production on one hand and environmental
sustainability on the other.

He also added that the Ministry of Environments is
continuously working on fixing any loopholes in environmental
legislations and always seeking through these legislations to
strengthen punishments on offenders to suit the
environmental impact they caused. We have put a system to
assess the environmental impact for institutions and factories,
to make sure that their production does not harm the
environment, making this a condition for acquiring the license.

Finally His Excellency Mr. Shakhashir wished all participants all
the success they could have.

It was pointed out that the most important challenges and

pressures facing the environment in the region are the lack of

consideration of land management and environmental systems, unsustainable agricultural practices,
and modern economic trends. The challenges deepen when policies and strategic choices do not
focus on increasing ownership over natural resources such as water, land which in many cases are
depleted due to numerous factors.

It was also stressed by all that the environment is facing great pressures on the regional and global
levels alike, and that the time has come to take the opportunity to work together to achieve these
goals.

Attendees of this forum were secretariat, members and commissions from several countries of
Western Asia (Bahrain, Iran, Iraq, Jordan, Kuwait, Lebanon, Oman, Palestine, Qatar, Saudi Arabia,
Syria, UAE and Egypt).
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Forum Procedures

First day, Session one

The Forum started its activities with the National Jordanian Anthem, followed by the opening session
carried by Master of ceremonies Ms. Hana Al Araj, who presented the speakers as follows:

- Mr. Mohammad Zaarour, IUCN Jordan
National Committee Chair, delivered his
address of welcome.

- Mr. Fadi Al Shraideh, IUCN West Asia
Regional Director, presented RCF
introduction and objectives. (as above)

- Ms. Inger Andersen, IUCN Director General,
pointed out Keynote Address.

- His Excellency Dr. Taher Al Shakhashir,
Minister of Environment, Jordan, delivered
his Keynote speech. (as above)

The Regional Conservation Forum has launched an
exhibition and knowledge café in an aim to
provide governments, NGOs, partners and the
private sector a platform for engagement; to
discuss and debate key conservation issues under
the 3 IUCN Results found in the IUCN niche. The
exhibition contributed to strengthening
knowledge and networking for biodiversity
conservation in the region. The knowledge café
Showcased how IUCN ROWA initiatives work hand
in hand with member initiatives, the IUCN ROWA
booth acted as a common area used for
Knowledge Cafe sessions.

Session two

This session started with IUCN Director General, Ms. Inger Andersen,
who delivered her presentation on IUCN Vision 2017- 2020.

The presentation contained:
e The State of Conservation.
- Conservation Priorities for the Union.
- Growing Pressures on Environment.
- IUCN's Legacy of Impact & Delivery.
- IUCN's Identity.
e  Priorities.
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- Framework for Impact.
- Priorities.
Strategic Outlook.
- Vision 2048.
- Next Programme cycle (2017- 2020).
- Next 18 months.

The following is the discussion Q & A:
Comments:

1) Thereis no harmony between what was presented by Ms.

2)

3)

Inger Andersen and what IUCN does with nature. SDG's
are 17 goals, 5 of them are related to nature and this is
considered an achievement. We ask each country in
February 2016 to choose from the 17th goals 4 to 5
country goals, and more support from IUCN to Jordan to
choose goals to strengthen environmental strategy (Laila
Naffa'a).

Comments replied by Inger Andersen:

"Global goals are related to nature and environment and they are not only five, we have
looked to 96 indicators to reflect environmental priorities and it is very difficult. More
important to mention, we can't achieve sustainable development goals without taking into
consideration nature and environment."

Regarding the development of the one Program, we don't find any kind of ownership for
members in this program, plus the development process is not so close to members in the
area. There is no specific mechanism of applying this program to my institution, company,
organization, etc...., no specific mechanism to state the national priorities and no clear
mechanism for secretariat regarding development, application and evaluation.

We need to strengthen members and
their effectiveness, and having one
name, we are IUCN (Mohammad
Zarour).

Comments replied by Inger Andersen:

"About the one program, | heard this
comment when | joined the union and
we sent our recommendations. We
need to conduct a primary study to
use members' comments, plus we
focus on methodologies regarding our
brand and our name"

The importance of communication's role on the institutional side. Commission on education
and communication calls members to communicate with, learn and benefit from the regional
office (Feras Abdelhadi).

Comments replied by Inger Andersen:

"Yes, it is important for the members to communicate and learn from each other and there
are many projects within the Royal Scientific Society and we need our members to start
implementing these projects"
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7)

8)
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There are many countries that are not engaged in the union.

Countries must make policies that harmonize its relations with civil society organizations
(legislations and regulations).

Comments replied by Inger Andersen:

"Countries also must make policies and regulations that help scholars to provide and deliver
their knowledge, science and information"

We need to have one voice for the union, as well as involving the youth. If we use their
capacities and utilize them to spread news and facts it will be more effective and efficient.
(Mina kathemy)

Comments replied by Inger Andersen:

"You have got a point in mentioning this comment, the council and secretariat are giving the
most out of themselves to call and involving youth"

In terms of protection of nature, it is a must to expand the National Committee for
Environmental Protection's umbrella.

| strongly believe the regional office has to take into consideration, raising awareness for all
people, not only for NGO's. The awareness approach should be national and regional.
(Ahmad Al Rousan)

Comments replied by Inger Andersen:

"It is our pleasure for any NGO to
join or to be involved with us, and
the process of joining is included in
our procedures. Governments are
aware of raising awareness but,
governments can't manage this
alone, it needs IUCN's support and
we need some time to improve a
lot of things from time to time".

Investing in nature is considered
an investment on the long run,
what we really need is reinforcing
our environmental ethics and
principles (Saif Bin Ali).

Comments replied by Inger Andersen:

"I like to hear that, children teach their parents these ethics and values better than their
parents, and a part of these ethics is related to nature, nature has its biotic rights and we
don’t have the right to manipulate these rights"

We are suffering with governmental bodies' representatives.

How much confusion caused to states by thousands of decisions made by forums and how
difficult it is for the state to follow these decisions with limited capacities (Hussein Shaheen).

Comments replied by Inger Andersen:

"There are a lot of new ideas came by IUCN"
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It is very good that scholars deliver their knowledge but, knowledge should be legal.

Private sector plays a participatory role in supporting environment (Khadeeja -Catherine
Razavi).

Comments replied by Inger Andersen:

"Local scholars have their knowledge and there is no high or low knowledge, and this is what
the commission does to collect knowledge. Regarding private sector: biodiversity was lost due
to the private sector's industrial and commercial practices"

10) In terms of resources: if we decide to live in the way Switzerland lives, we might need two

planets and half.

Goals are not reasonable, we don’t have a
voice and when you write, you want to
reach the goals within less than 10 years, it
sounds illogical.

We seek your help to have an effective
regional office. (Dr. Ali Darwiche)

Comments replied by Inger Andersen:

"We were a bit shy plus we did not have a

good and deep knowledge to materialize our

work and come out with new solutions. Students should take additional courses in sustainable
development"

11) Communication approaches, learning approaches to local committees must be new.

(Recommendation).
Communication knowledge- based tools to involve new generation (Recommendation).

There is a gap and a kind of competition between us as members, where is the role of the
regional office?

There is a need to implement policies in crises (Recommendation) (Dalia Al-jawhary).
Comments replied by Inger Andersen:

"It is unacceptable regarding competitions and we have to turn the page, we have a file that
can't be closed. Concerning IUCN during crises, Governments do not allow us to speak in
issues related crises".

12) Strengthen the relations between governmental agencies and IUCN. (Ziad Daghistani).

Comments replied by Inger Andersen:

"Yes, it is a must to strengthen the relations between governments and IUCN".

13) Are we working on involving members of the commission?

What is the value of joining IUCN?
We need to communicate with state members (Recommendation) (Mohammad Al Tayeb).

Comments replied by Inger Andersen:
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"I've been to Asia and | feel that we need to have additional commissions and volunteers but
volunteers need permissions from their universities, but why don’t we search for retirees?".

14) There is disability in delivering our priorities to IUCN and also a weakness in communicating
with secretariat and commissions (Razan Zuayter).

15) IUCN showed commitment to the Arabic language in order to become louder (Comment).

What do governments do to encourage individuals to become members? (Dr. Shaikha Al
Dhaheri)

Comments replied by Inger Andersen:

"We can't translate all languages due to lack of finance, honestly we wish to publish in
Arabic".

Eng. Raed Bani Hani, was the second speaker, the
Director of Nature Protection Directorate, Ministry of
Environment, Jordan, delivered a presentation on
conservation status in Jordan and contained:
e Nature reserves Areas in Jordan. (10
reservation areas.)
e Jordan's IUCN Network.

Session three

Session three was planned to have three main titles:
First, IUCN Programme 2017- 2020, Mr. Ziad Samaha delivered a presentation which contained:
e Building on IUCN Programme 2013 - 2016.
e Impacting Change for a Sustainable Future
(our theory of change).
e Steps in Developing IUCN Programme 2017-
2020.
e Some lessons learned from the 2013-2016
Programme (1).
e Some lessons learned from the 2013-2016
Programme (2).
e What's different in our approach for 2017-
2020?
e Framework for 2017-2020 Programme.
e Valuing & Conserving Nature.
e Effective & Equitable Governance of Nature’s Use.
e Deploying Nature Based Solutions to address Societal Challenges.
Comments, recommendations and suggestions regarding the draft can be found on pages: (15- 16)

13



IUCN West Asia 8" Regional Conservation Forum (RCF), 10-12 November 2015, Amman - Jordan

Second, IUCN ROWA Programme Priorities
(Situation Analysis), Dr. Hany El Shaer delivered a
presentation which contained:
e Socio Economic Context.
e Situation analysis (PAs, Species, dry land and
water).
e |UCN presence in the region.

Third, IUCN ROWA Programme Presentations:

First Speaker, Mr. Mufleh Al Abbadi, who delivered a presentation
on Water & Climate Change.

Second Speaker, Ms. Fida Haddad, who carried a presentation on
Dryland, Livelihoods & Gender Program, the presentation
contained:
e |UCN Strategy on Drylands based on a number of IUCN
resolutions.
e Vision — Mission — Strategic Objectives.
e |UCN'’s Programme framework 2013-2016
e Program Donors 2013-2016.
e Program Members and Commissions 2013-2016.

Third Speaker Mr. Ziad Samaha, who carried a presentation on
Marine & Coastal Zone Management, the presentation contained:
e The main environmental problems in West Asia Marine
Environments.
e Coastal & Marine Ecosystems in West Asia.
e Mangrove Forests on the Coasts of the West Asia.
e Coral reefs ecosystems in the Seas of the West Asia.
e The Elements of Transformational Change:
- Policy.
- Regulation.
- Programs.
- Strategies.
- Structure & Processes.
- Skills & Competencies.

e Ongoing Projects.

e Our Commitment for the next four years at a glance.

e Understanding the Problem and the Need — Root Causes MPA Ineffectiveness:
- Governance.

14
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- Process.

- Responsibility and Skills.

- Infrastructure and Information.
- Acceptance and Facilitation.

e Valuing and conserving nature.
e Effective and Equitable Governance of
Nature’s Use.
e Nature Based Solutions.
e Global megatrends impacting conservation future.
e What will facilitate change?
e The IUCN knowledge products and their integration.
e SDGs and the IUCN Programme.

Fourth Speaker Dr. Hany El Shaer, who presented Protected Areas & Biodiversity & World Heritage
Programme, the presentation contained:

e Valuing and Conserving Nature.

e Equitable & effective governance of nature’s use.

e Deploying Nature-based solutions.

The following is the discussions Q & A:
Comments:
1) Our objection wasn't because your data was from the internet, but we need to know what
this data means and what is behind this data.
- How many protected areas work
effectively.
- We suggest that this program should
realize strategic procedures in order to
achieve better communication.
- Improving work could be through
motivating and educating the new
generation.
2) How much access do members have? How
much capacity building do they have? How
many platforms do they have?
- The answer is to feedback the IUCN.
Comments replied:
"We've been involved with several capacity building and knowledge exchanges, it is not
happening everyday but it happens often and we always search for technical experts but
we don't find them" (not managers of NGO's) (Ziad Samaha)

3) How much are the members' roles contributing to the application?
- How much do we benefit from Lebanese experts to implement projects in Jordan and vice-
versa?
- How much is there an effective management is there on protected areas and terrestrial
marine?
Comments replied:
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"regarding experts exchange, it happened between Lebanon, UAE and Jordan, but thereis a
concern about resources, and we made exchange visits in forest land management, there was
a high impact, knowledge was disseminated on more than one level" (Fida Haddad)

4) We ask for more involvement for members for application with no competition

(Recommendation).

IUCN's role is not only in collecting data but it extends to update it and analyze it. (Ma'aen
Smadi)

5) We are not satisfied with the way members are being involved.

| wish | knew about the Marine project in Agaba, we would have loved to implement this
project and share our experiences with IUCN (Faisal Abu Sondos).

Comments replied:
“We should remember that IUCN is not
a donor agency and the regional office
should work with all the members with
the available budget and this sometimes
could not cover cooperation with all
members (Dr. Hany El Shaer)

"It is an activity not a project; we are

implementing a part of the project, not the whole project. We called for people to work
with us but no one responded. At the end, we have to work with all members especially
when we have limited resources" (Ziad Samaha and Dr. Hany El Shaer)

Wrap up and conclusion of the day
Comments, recommendations and suggestions:

Air quality is not a part of the conservation program. What about nature based solutions
regarding air quality... such as use of alternative energy, solar, wind, etc... it should be an
integral part of the program (Tony Saade).

CEC suggest the one program needs to be more conscious of the process for strategically and
effectively engaging people and bringing about change in all areas which depend on
appropriate communication and engagement processes and making use of the many
communication tools and products developed by CEC.

State Membership fees!

As this meeting is a west Asia regional meeting, please change the meeting's language to
English.

Most of west Asia countries are Arabs, replace one language by Arabic (Elham Abu Eisheh).
Let's try to add Arabic language as a fourth language in addition to English, French and
Spanish and get fund from Arab countries.

We should take into account; some countries were exposed to lose its biodiversity due to
wars and challenges such as water scarcity and dehydration (Adel Omran Salman).
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e There is a gap in communication with secretariat and commissions. We request a deep
participatory analysis to address and overcome them. We managed to introduce resolutions
on natural resources in periods of crisis, but it was difficult to follow up on these despite our
conscious efforts to communicate but in vain.

Second Day, Session Four

IUCN World conservation Congress

Dr. Enrique Lahmann delivered three presentations, IUCN World Conservation Forum, IUCN Awards
and Revised Motion Process.

IUCN World Conservation Forum Presentation covered:

e What have IUCN congress achieved so far?

e The Forum (workshops, posters, knowledge café &
conservation campus)

e Call for contributions (all proposals must be submitted
through the call for contributions).

e Members Assembly.

e How to Get Involved.

e Registration.

e Sponsored Delegates.

IUCN Awards Presentation covered:
e The John C. Phillips Memorial Medal.
e The Harold Jefferson Coolidge Memorial Medal.
e |UCN Honorary Membership.

Revised Motions Process Presentation covered:
e Results of vote on revisions to Motions process.
e Motions process.
e All motions will be discussed online.
e Substantial number of motions to an electronic vote by IUCN Members prior to the Congress.
e 2016 Members’ Assembly.
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The Motions Working Group of Council will be authorized to implement the revised motions
process.
Members will have the right to appeal.

Dr. Lahmann's presentations were clear and accepted since no significant comments were raised.

Governance Consultations

Dr. Samira Omar Asem

Delivered her presentation on Governance
Consultations, the presentation covered:

Indigenous People's Organizations.
Local and Regional Governments and
Authorities.

Authority of Council.

Election of President.

The following is the discussion Q & A:
Comments, suggestions, questions and
recommendations:

1)

Why do you create a new category for people you don't know? Why are you creating a sub
category?

Comments replied by Dr. Samira:

"There are many Indigenous people don't have local NGO's to represent them, most of them
have intended rights. We have two categories A and B either we put them with category B in
a sub category o we will create a new category for them (D)".

We need a clear definition of indigenous people.
Comments replied by Dr. Samira:

"Indigenous people is the people who have the ownership of the sustainable participatory
management of natural resources from years and years before the attack of modern
approach of "development” and the destruction of their sustainable system of managing
nature and natural resources with years of trials and errors, while the modern individual
conservation is only older of one hundred years"

| don’t see any usefulness in getting back to this motion which was fallen in last conference in
Jeju, why is current council getting back to this issue; we need to discuss other issues. The
current council is deciding on some issues and neglecting other issues on a purpose (Dr. Ali
Darwiche).
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Comments replied by Mr.
Mohammad Shahbaz:

"The council hasn't decided on any
motion, it is based on the feedback. We
can't design a system which is selective, all
systems have the same design and the
same criteria, and it is an objective system
based on transparency and openness".

Participants who didn't have the opportunity to
express their points, they wrote it on cards:
How much the members of IUCN are able to suggest secretariat technically in implementing
the different projects and activities? In terms of IPO's, identify their locations, countries, to
avoid misaddressing the membership status in the union. (Nizar Hani).

1)

Motion on including local authorities at the state membership level:

It raises concerns as it will unbalance the voting at regional level. E.g. some regions
collectively will have more votes compared to other region where a possible alliance to vote
and drive certain motions will take place. So, not in favor to agree/ approve this.

Indigenous people don't have well-developed institutional constitution! So IUCN when

considering IPO's special platform should
be addressed to help them exercise their
membership.

IPO's, what are the criteria of considering
IPO's? some countries have conflict on
nativity of people, for example: Bahrain,
there is conflict o this issue and we need
to define members by defining native
people and criteria before voting on
IUCN  suggestions regarding their
subcategory (B) or new one (D).

IPO's challenges: in which language will we communicate with them? Since they speak their

(Mahnaz Kadhemi).
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own language, and don't speak other
languages, and how will they
understand reports issued by IUCN
or decision for voting? Will they have
their representative, if so, what is his
job title?

According to ineffective membership
in  commissions, we can apply
banking system! That any account
hasn't been used for a long time
should be deleted and sending a
notification to ineffective member
before taking deletion decision
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5) Indigenous People are in fact the pillars of conservation since thousands of years. In fact the
degradation of natural resources star exactly when we as experts, academician.
Governments state the conservation of indigenous people and have destroyed their system
of common property and sustainable development. The
results are disastrous and it is time to empower them and
give them back their right to conserve their areas, give them
back their ownership.

We have to be careful not to involve any private sector
without any strong participatory Environment Impact
Assessment. The worst impact to indigenous people has
been private sector.

IUCN President Mr. Zhang Xinsheng delivered a keynote address
speech that includes important issues facing the world, Policies,
principles, and necessary efforts needed for future activities
together with new future perspective of IUCN approaches.

Feedback from members on IUCN 2017- 2020 programme.

e The first step to conserve is to assess and identify terrestrial and protected areas and more
focus on activities and assessment in this region.

e Recognizing the local communities and governance of natural resources management.

e First, we should focus on landscape and seascape, monitoring species, changes and
challenges affecting species. Second, social challenges and further assessment for local needs
in local communities.

e Restoration is important but it is necessary to mention that restoration should be
environmentally sound.

e Is IUCN's action plan based on approved
agenda from congress or it is case by case
depending on members?

° Better engagement of members in [UCN
work to better synergize efforts for sake of
nature.

e Do all commissions have vice- chairs in the
region? Does SSC also have vice- chair?

e Is there any plan to add or merge
commissions? If so, what are these
commissions?

"Currently, there are no plans; however this issue should be open to near future".

e Importance of addressing challenges of communities in conflict, particularly for the west Asia
region. Conflict contributes greatly to biodiversity loss, we can see this in Syria where the
seed bank was destroyed and the arctic "Doomsday vault" had to be opened for the first
time ever. This is a theme that should be threaded through all IUCN programmatic areas.
Conflict also impacts access to natural resources.
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Communication and networking within the [IUCN commissions members? How we can make
it better and more active?

"Yes, there is a gap but also it has to be two ways of communication".

How to evaluate the involvement of west Asia commissions members in ROWA Projects and
Programs?

Listing of all commissions members and make it available for everybody.

Make use of social media for communication.

The importance of focus on arid areas and semi arid areas for biodiversity conservation.

The importance of concerted efforts to achieve biodiversity agreements goals including Bonn
and Ramsar treaty.

Regional offices roles in analyzing the current situation of IUCN, as well it is important to
discuss IUCN priorities in each region with members to avoid any weaknesses in the program
and its implementation.

IUCN commissions Reports

First speaker: Mr. Antonio Benjamin, world Commission on Environmental Law (WCEL).
Mr. Benjamin couldn't manage to make it to the Forum so his presentation was on Skype.

Second speaker: Mr. Firas Abd- Alhadi, Commission on Education & Communication (CEC). The
presentation covered:

What Drives the CEC?

CEC's Values.

How CEC Works.

About the CEC — The Oldest Commission of IUCN.
Role of CEC within [UCN.

What CEC Does?

Current Mandate 2013-2016.

CEC core areas.

Third Speaker: Mr. Mohammad Shahbaz, Commission on
Environmental, Economic and Social Policy (CEESP). The
presentation covered:

CEESP Commission Membership by Region (April
2015).

CEESP Commission Membership by Theme.
CEESP Objectives.

CEESP Programme Priorities.

How to join IUCN-CEESP.

Fourth speaker: Dr. Said Damhoureyeh, Commission on Ecosystem Management (CEM). The
presentation covered:

Mission & Objectives.
Structure and Governance.
Thematic Groups.
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e Membership per CEM-region.

e Commission Activities.

e CEM-products.

e CEM in the Regions (1).

e Some Highlights of CEM in the Regions (2).

e C(Clearing House Mechanisms.

e Lessons learned, guidelines, manuals.

e Conferences, workshops, seminars.
(Co-organized by CEM)

e Advocacy & Policy Development.

e CEM as sounding board and pool of
expertise.

e Emerging issues in conservation and project
development.

e Working together (SSC, CEESP, WCEL, CEC &
WCPA).

e 1st World Forum on Ecosystem Governance.

e Nature Based Solutions — NBS Pavilion.

Fifth speaker: Mr. Pritpal Soorea, Species Survival Commission (SSC). The presentation covered:
e SSC Organigram.
e SSC Members in West Asia.
e National Red List Alliance formed.
o Key Biodiversity Areas Standard.
e Species Conservation Planning Sub-Committee.
e SSC Disciplinary Specialist Groups.

Sixth Speaker: Mr. Maher Mahjoub, World
Commission on Protected Areas (WCPA).
The presentation covered:

e WCPA mission, members and

structure.

e WCPA main activities and strengths.

e Aichitarget 11 and PA statistics.

e WPA and Promise of Sydney.

e Suggestions for the way forward.

The following is the discussion Q & A:
1) Regarding slide number four:
people who came with decisions, are
they going to be with the
implementation group? Do they have a
role in monitoring?

Comments replied by Mr. Mohammad
Shahbaz:

"If you are proposing a motion and the
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motion became a resolution, of course you will be executing".

2) We don't know what is going around us regarding communication, emails, voting,
nomination, etc....?

Comments replied by Mr. Mohammad Shahbaz:

- Communication outputs are done by secretariat, but our members are not following us plus
they are not communicating and giving us feedback whether they are receiving emails or
they are still working in the same position or they moved to a new position.

- NGO's keep changing our focal points.

- Every member of the national committee have the rights to nominate two people, yes two
people, in case of the first one wasn't available, the second one replaces him.

Third day, session five

In this session, Mr. Shahbaz carried a presentation on " Framework of Action to Strengthen the
Union", where explained that the Framework (FASU): is a Council-led process aiming at undertaking
concrete, targeted, time-bound steps that will lead to two main objectives:

e Raising IUCN’s profile, leadership and influence within and beyond the conservation
community,
e Strengthening IUCN as an effective Union, including its membership, governance and
structure
Initially structured around 6 areas:

- Threats & Opportunities

- IUCN’s Strengths

- Policy & Governance

- Expectations from IUCN

- IUCN’s Programme

- Organization
In addition in his presentation, Mr.
Shahbaz presented:

- What has been done so far?

- Next steps: Moving forward with a strengthened IUCN

- Short-term outcomes (2016 WCC)
After the presentation, the participants were split in working groups to discuss the roles and needs of
each (IUCN Secretariat, Commissions and members) for the achievement of the above mentioned
objectives within the 6 areas. In a two hours brain storming in working groups, the participants
produced their envisaged roles and expected needs, short presentation were carried after the
working groups have completed their exercise, followed by short discussion (For more details, please
refer to pages: (22-30).
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After participants presented what they discussed within their groups, some comments raised by Dr.
Lahmann.

1)

2)
3)

4)
5)

Policy making in IUCN is not made by the president. The general director, secretariat and
members of world conservation congress define policies.

Nomination: made by members of category A and B, they propose candidates of council.
National regional committees: guidelines approved by council, it is not a mandate, it is
recommendation.

We will make our efforts to work on communication.

We have some members of low and mid income level, who can't afford expenses of
travelling and accommodations to participate our next forum in Hawaii, so we got support
from some countries but we still need more support.

Mr. Shahbaz carried a presentation which was clear and accepted for all, since no significant
comments were raised.

Session Six, Plenary Meeting- IUCN Governance- Members Business

Chair: Mr. Mohammad Shahbaz

IUCN Committees Presentations

IUCN Regional Committee for West Asia
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IUCN ROWA Jordan National Committee; Mr.
Mohammad Zaarour, The presentation addressed:
e |UCN National Committee of Jordan (General
Information).
e Organization Admitted by Year.
e Member Admitted by Number.
e Main Achievements.
e Strengthening the work of the Committee.
e Main Strategic Objectives.
e Facilitating  Cooperation among IUCN
Members.
e Facilitating Dialogue with Stakeholders.
e Helping Jordan to Meet International Commitments.
e Increase membership and Capacity Building for Effective Contribution for IUCN.
e Jordan Committee Proposition.

IUCN ROWA Lebanon National Committee, Mr. Zaher
Redwan, The presentation addressed:
e National strategy.
e In cooperation with Secretariat — IUCN ROWA
Office.
e |UCN national committee future focus.

IUCN ROWA Kuwait National Committee, Mr. Mufleh
Al Abbadi was deputized by Dr. Samira to deliver her
presentation. The presentation addressed:
e Long-Term Relationship.
e Members of the Kuwait National IUCN Committee.
e Meetings of the National Committee.
e Council Meetings & World Congress
e Participation in the World Parks Congress Sydney 2014.
e |UCN President’s Visit to Kuwait 11 June 2015 (KISR, Voluntary Work Center & EPA).
e KISR-IUCN Regional Workshop Ecosystem Conservation and Management March 2016.
e New Research Projects.

The following is the discussion:
Comments:

e Global Result 1: "Credible and trusted
knowledge" should be disseminated and an
outreach and communication strategy should
be developed, our role is important in raising
awareness worldwide (not only reaching out
to members).

e Sub- results 1.3 are very general. We suggest
tackle directly threats, ex: "threats facing
biodiversity are listed, identified and tackled.
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Nature- based solutions: change should start within the IUCN (offices, practices) that should
become a role model for all members.

Regional committee: 13 + 2 may cause voting imbalance (this approach may encourage
regions to call for more membership).

Case studies to be enhanced and included into IUCN publication.

"Case studies are existed on www.Rknow.net"

Regional Committee use current bylaw (suggestion).

ROWA support the committee for some seed money (suggestion).

Request to have the national committee's bylaw of Jordan and Lebanon.

Jordan NCB is in Arabic.

Lebanon has the English version and we can share.

Regarding the Regional committee: can representatives of each country be chosen on a
rotary basis (twice a year for example) or is there a specific mandate.
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Results of working groups on the "Frame Work of Action to Strengthen the Union"

Members & Secretariat

Criteria

Roles

NEEDS

Threats &
opportunities

Communication

Threats: poor communication between members, secretariat
& commissions.

Opportunities:
1) Use basic language, less jargon, regular newsletter.

2) Members should be more active to respond and should be
proactive.

Role: Participatory approaches in defining threats +
opportunities.

1)

Communication

Members expect clear and concise message. They should
communicate properly.

Prioritize the message that will be available on the portal
and send them to other members.

Facilitate and simplify messages, using other applications.
Appointing national communication focal points.

More direct involvement & development of opportunities &
increase communication.

e Members should be invited to nominate candidates; no
transparency on how candidates are chosen.

e Clear follow up for effective of new motion and resolution
all the way to declaration.

IUCN's e Structure complicated and difficult to understand. e To be explained in easy way especially for new members
structure . _ from old one.
e No uniform approach on how to apply for membership in
a commission. e Theoretically the structure is clear, practically, it is not.
e Empower member's role to facilitate membership and
work at all levels.
Policy & e Not sufficient transparency. e Facilitate access for membership.
Governance

Should invite all members for IUCN activities for example:
training, workshops, etc...

Candidates should be selected in a transparent way.

Clarify governance principles of regional offices.
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Expectations

Clear and easy way of communication between members

Better clarification for mechanisms of selection for partners

from IUCN and commissions. implementing projects at country level.
Toolkits to be less abstract and easy to understand and Need easier way of communication with commissions; long
apply to local communities. chain of communications.
More clear outreach+ program+ collaboration with More involvement of regional offices in member's program.
member involvement. . . . s
Need capacity building for toolkits and guidelines set by
Encouragement of involvement of local experts. IUCN?
IUCN to focus more on biodiversity conservation.
More attention to west Asia region.
Equity in support and attention to our region.
IUCN's Jargon language, difficult to understand, not very Bette alignment of program and projects with [IUCN with
Program tangible. IUCN program at country level.

Good communication on a national+ regional level about
activities and programs.

Reflect member's priorities & utilize local knowledge in
implementation.

Need to inform members in a better way about activities &
projects.

Sharing knowledge and lessons learned from implementing
the program.

Organization

Communication of regional offices should be clear and
focused.

Each country should have a national committee.

Acknowledge the members as the strength of IUCN+ draw
on their vast experience.

Communication between members at a national level needs
improvement.

Regional committees should be more active.

Strengthen relationship with members & increase
transparency participatory approach in organization.
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Members & Commissions

Criteria

Roles

NEEDS

Threats &
opportunities

Win — Win situation.

Better communication mechanism.

IUCN's To support and facilitate clear coordination & Review of institutional setup to be more effective with
structure communication mechanism. member.

Policy & Consider the members as the basis for any governance/ Simplify the governance system to be more effective
Governance policy initiative. (bottom up approach).

Expectations
from IUCN

Clear & increase level of communication between
commissions and regional office to trickle down to
members and vice versa.

Systematic/ periodic meetings between commissions &
regional offices.

IUCN's Program

Member based program to reflect their priorities.

Develop bottom up program not top down program.

Organization

Encourage & mobilize members to interact among &
between each other.

Complement, cooperate not compete.
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Commissions & Members

Criteria NEEDS
Threats & 1) More efficient communication.
opportunities 2) More interact and communicate between commissions.
IUCN's 1) Better structure for commissions.
structure 2) Strengthen the regional framework.
3) Presence of regional focal point.
Policy & 1) Support works of members (technically and scientifically).
Governance 2) Control of commission responsiveness to members
Expectations 1) Contact more of the commission members.
from IUCN 2) Being more responsive towards members needs.
3) More communicate with the secretariat to streamline the commission output.
4) Discuss and explain role of commission to members.
5) Update list of expert and commission members in the region.
6) Technical meeting (experts).
IUCN's 1) Independency within the overall IUCN One Program.
Program

Organization
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Members, Secretariat & Commissions

Criteria

Roles

NEEDS

Threats &
opportunities

Feed their expertise to overcome current biodiversity
threats.

Biodiversity of expertise (Members).

Support in relation to conservation issues and
monitoring species (Members).

IUCN's structure

Attract new members (who have professional
experience).

Evaluate the work of commissions (Members).

Set a clear implemented action plan for all
commissions.

Policy &
Governance

Expectations from
IUCN

Clear & increase level of communication between
commissions and regional office to trickle down to
members and vice versa.

Support of scientists to be more involved in [IUCN's
Program.

Promote the work of members on the global level
(Members).

Support of the implementation of the resolution.

IUCN's Program

To highlight priority biodiversity needs of the country.

(Members)

IUCN's program shall be reflective to the country/
region needs. (Members)

Organization
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Secretariat, Members & Commissions

Criteria

Roles

NEEDS

Threats &
opportunities

Communication

Need a more user- friendly approach: social media,
webinars, and whatsapp.

Should have one focal point in secretariat dedicated
to responding to members quickly (Secretariat +
members)

IUCN's structure

Reach out to the members at all levels in clear,
simple, inclusive language and more innovative ways.
Bridge the gap. (Secretariat + Commission)

Elected IUCN officials hold terms for up to 8 years-
this is too long! Elections should take place every two
years, not 4 people become inactive and complacent
after 4 years (Secretariat + Members)

There is a need to attract youth and universities to
the commissions- social media can make commissions
more attractive to these target groups. (Commissions
+ Members)

Policy &
Governance

Funding is focused on certain countries in the region-
we need a way to engage and support work in under-
funded countries. (Secretariat + Members)

Question of travel related costs for commissions- if
funding is coming from IUCN, can this be reconsidered
(e.g van funds be moved to things that will benefit
more members- like Arabic translation?) (Commissions
+ Members)

Expectations from
IUCN

e Be more responsive, be more active, and
understand that we have a stake and voice in the
organization. Take more initiative and be more

We need a focal point for funding for projects
regardless of geographic area.

IUCN should back members and put us in touch with
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vocal (Members).

potential funders.

Members should feel comfortable sending simple
grassroots proposals. Need to be a sense of harmony in
messages even from very grassroots people. Current
expectations for proposals too high- level, bureaucratic.

IUCN should help with proposals writing. (Secretariat +
Members)

Need for more equality in respect for different
members. State representative members shouldn't be
treated with higher standing than grassroots members.
(Secretariat + commission+ Members)

Commissions need to be more user- friendly and
responsive (social Media!). (Commissions + Members)

IUCN's Program

Induction program for new members.
Policy, regulations, etc... are not always clear.
Could be webinars, workshops, etc...

Possibility for existing members to attend to refresh
understanding (Secretariat + Members + Commissions)

Program should be distributed in a way that even
grassroots level people can understand so that they
feel equipped to provide feedback e.g: booklets,
summaries, brochures, visual aids, etc... (Secretariat +
Members)

Need for regional database of experts we can contact
for help with projects. Focal point in regional office
should be able to advice on this. (Commissions +
Members)
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Organization

Secretariat needs to facilitate member's understanding
of policy, e.g: highlights of what is important/ relevant.

Need for clearer and more frequent communication
with members.

Secretariat should facilitate communication between
members (Secretariat + Members)
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Secretariat & Commissions

Criteria

Roles

NEEDS

Threats &
opportunities

Duplication for member's role.

Good relation with international community donors.

More networking and open new relations to members.

Provide more support.

IUCN's structure

Coordination, support & networking.

Coaching new members to be more involved in IUCN.

Policy &
Governance

Attract new members.
Raising awareness about IUCN policy.

Facilitate forming national committee and support
their work.

Inform new members about IUCN policies with more
attention.

Empower national committee and members to take
bigger role in policy influencing.

Contribute in defining local policy challenges and
convey it to higher level of policy formulation.

Expectations from
IUCN

IUCN's Program

Work with members in defining priority/ challenges for
the region.

Raising funds to implement programs.

Involve members to implement projects and build their
capacities.

More efforts needed to inform new members about
programs.

Enhance all members' involvement in their related
areas of interest.

Organization
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Attachments

Attachment 1: Mr. Fadi Shraideh Speech- Opening Session.
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Attachment 2: Dr. Taher Al Shakhshir Speech- Opening Session.
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Attachment 3: Agenda

IUCN, International Union for Conservation of Nature Regional
Office for West Asia (ROWA)

Under the Patronage of His Excellency Dr. Abdullah Ensour, the
Prime Minister of Jordan

In partnership with Ministry of Environment of Jordan

IUCN West Asia 8" Regional Conservation
Forum (RCF)

Innovative Natural Solutions

Motivating Change

10 — 12 November 2015

InterContinental Hotel

42



IUCN West Asia 8" Regional Conservation Forum (RCF), 10-12 November 2015, Amman - Jordan

Amman, Jordan

DAILY PROGRAMME

Day 1

10 November, 2015

08:30 - 09:15 Registration of Delegates
SESSION ONE:
09:15 -10:00 Opening Session

Master of Ceremony: Ms. Hana Al Araj
09:15 -09:20 Address of Welcome

Mr. Mohammed Zaarour, IUCN Jordan National Committee Chair
09:20-09:30 RCF introduction and objectives

Mr. Fadi Al Shraideh, IUCN West Asia Regional Director
09:30 - 09:40 Keynote Address

Ms. Inger Andersen, IUCN Director General
09:40 - 09:50 Keynote Address

Mr. Zhang Xinsheng, IUCN President
09:50 - 10:00 Keynote Speech

His Excellency Dr. Taher Al Shakhashir, Minister of Environment, Jordan
10:00 - 10:15 VIP Speech

His Excellency Dr. Abdalla Ensour, Prime Minister, Jordan
10:15-11:30 Exhibition Opening
11:30 - 12:00 Coffee break
SESSION TWO:
12:00 - 12:50 Director General’s Presentation: Vision for IUCN

Inger Andersen, IUCN Director General

12:50-13:00 Conservation Status in Jordan
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Eng. Raed Bani Hani, Director of Nature Protection Directorate, Ministry of
Environment, Jordan

13:00 - 14:00 Lunch at Al Badia 1-2

SESSION THREE:

14:00 - 14:30 IUCN programme 2017 — 2020
IUCN ROWA

14:30 - 15:00 IUCN ROWA Programme Priorities (Situation Analysis)
IUCN ROWA

15:00 - 16:00 IUCN ROWA Programme presentations

Water and Climate Change
Mr. Mufleh Al Abbadi
Dryland, Livelihoods & Gender
Ms. Fida Haddad
16:00 - 16:15 Coffee break
16:00-17:00 Marine & Coastal Zone Management
Mr. Ziad Samaha
Protected Areas & Biodiversity
Dr. Hany El Saher
17:00 -17:15 Wrap up and conclusion
20:00 - 22:30 Dinner hosted by the Ministry of Environment

At Al Riwaq - Intercontinental Hotel
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SESSION Four:

08:30 — 10:00
10:00 —10:45
10:45-11:30
11:30 —11:45
11:45-13:00
13:00 - 14:30
14:30 - 16:00
16:00 — 16:15

IUCN West Asia 8" Regional Conservation Forum (RCF), 10-12 November 2015, Amman - Jordan

Day 2
11 November, 2015

IUCN World Conservation Congress

Dr. Enrique Lahmann

World Conservation Forum

Members Assembly

General information about the Congress, including key deadlines and criteria/process for being a
sponsored delegate;

Possibilities for Members to get involved in the World Conservation Forum. [IUCN Awards

Q&A
Revised Motions Process

Governance Consultations

* Indigenous People’s Organisations

» Local and Regional Governments and Authorities
*  Authority of Council

+  Election of President

Coffee break

Feedback from members on IUCN 2017-2020 Programme
Lunch at Al Badia 1-2

IUCN Commissions Reports

World Commission on Environmental Law (WCEL)
Mr. Antonio Benjamin (Skype)

Commission on Education and Communication (CEC)
Mr. Firas Abd-Alhadi

Commission on Environmental, Economic and Social Policy (CEESP)
Mr. Mohammad Shahbaz

Commission on Ecosystem Management (CEM)
Dr. Said Damhoureyeh

Species Survival Commission (SSC)
Mr. Pritpal Soorae

World Commission on Protected Areas (WCPA)
Mr. Maher Mahjoub

Coffee Break
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16:15-17:00

20:00 — 22:30

SESSION Five:

08:30-10:30

10:30 - 10:45
Session Six:

10:45-13:30

13:30-14:30
Session Seven

14:30 - 15:15

15:15-16:15
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Wrap up and conclusion

Dinner hosted by IUCN at Burj Al Hamam restaurant

Day 3

12 November 2015

Framework of Action to Strengthen the Union
Mr. Mohammad Shahbaz

Coffee Break

Plenary Meeting — IUCN Governance - Members Business

Chair: Mr. Mohammad Shahbaz

IUCN Committees Presentations

IUCN Regional Committee for West Asia

IUCN ROWA Jordan National Committee; Mr. Mohammed Zaarour

IUCN ROWA Lebanon National Committee; Mr. Zaher Redwan

IUCN ROWA Kuwait National Committee; Dr. Samira Omar

IUCN governance issues (improvements / reforms / amendments to statutes)

Lunch at the main restaurant

Concurrent Working Groups (Members Only Meeting)
(Secretariat Staff will not attend unless called in for any assistance
Members Only Plenary Meeting

This members’ session should be based on discussions held during the parallel
meetings, to make decisions and recommendations (Secretariat Staff will not attend
unless called in for any assistance)

(a) Nominations and Elections for the Next Intersessional Period

(b) Appointing a Representative for Closing Remarks in the Final Plenary
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16:15-16:30

16:30-17:15

17:15-17:30

17:30-17:35

17:35-17:45

20:00 - 22:00

08:30

10:00

14:00

16:00
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Coffee Break

Introduction of Candidates for Elections in the 2016 Congress (Candidates)

Closing Remarks by a Representative of the Membership
(As appointed by Members)

Closing Remarks by the Hosts

Vote of thanks

Dinner at Al - Badia 1&2

Day 4
13 November 2015

Excursion Day

Ajloun Forest Reserve

Departure from InterContinental Hotel
Arrived at Ajloun Forest Reserve
Lunch at Ajloun reserve

Return back to InterContinental Hotel
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