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Rapid environmental changes 
impacting the local livelihoods 



Purpose 
Pilot test and scale 

up participatory 
documentation and 

management of 
biodiversity in 

Greenland 



Fishers and hunters propose 
concrete actions, based on their 
own observations. The 
authorities are beginning to 
listen 

 
Fishers and hunters are 
beginning to get a stronger 
’voice’ in topics of great 
importance to them 

 

Outcome 



The locals are continuing. The 
local government authority has 
set aside budget for staff time 
and resources  
 
The PISUNA approach has 
become a tool for the 
communities to adapt their 
resource use to the changes in 
the environment 

Outcome (cont.) 



 

 
Taking stock 
How did we get here? 
 
 
 



The steps 
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Natural 
Resource 
Council 

Village 
Committee 

Local 
Authority 

Central 
Government 

National 
decisions 

Local authority 
decisions 

The approach 
we took 

Natural Resource Council meeting 



Data managers: 



Data: 
Shrimp trawlers in shallow sea  
area 
 
Observation: 
More trawlers than before 
 
Issue: 
Degradation of the seafloor  
might affect Wolffish 
 
Recommendation: 
Restrict the size of vessels  
in the area 



Data: 
Shrimp trawlers in shallow sea  
area 
 
Observation: 
More trawlers than before 
 
Issue: 
Degradation of the seafloor  
might affect Wolffish 
 
Recommendation: 
Restrict the size of vessels  
in the area 



Data: 
Shrimp trawlers in shallow sea  
area 
 
Observation: 
More trawlers than before 
 
Issue: 
Degradation of the seafloor  
might affect Wolffish 
 
Recommendation: 
Restrict the size of vessels  
in the area 



Sea mammal: 230

Bird: 202

Fish: 175

Land mammal: 51

Climate: 16

Ressource use: 8

N =  676 monthly summaries 

PISUNA data – types of records 



Management Proposals 

A total of 676 months of information on the 
environment from eight communities  
 
This has resulted in 494 management proposals: 

– Change in fishing and hunting seasons: 146 
– Change in quotas: 123 
– Other change of rules and bylaws: 125 
– Facilitate trade: 35 
– Increase monitoring and research: 30 
– ‘Current management is fine’: 36 

 
 
 
 



Status of the Management Proposals 

• The proposals concern 90 different actions for 
30 species/resource uses 

• Most submitted to the Local Government 
Authority 

• A few submitted to the central government 
 
 



Proposals dealt with by  
the Local Government Authority 

• Greenland Halibut: Ordinance in Uumannaq 
• Arctic Fox: Regulation islands w/bird colonies 
• Seals: Facilitate better selling opportunities 
• Reindeer: Nussuaq winter census 
• Humpback Whale: Acoustic device 
• Common Eider: Assist with census 



Proposals dealt with by  
the Central Government 

• Canada Goose, expand hunting season 
• Common Eider, expand hunting season 30 days 
• Arctic Tern, trial with sustainable egg harvest 

 
 
 



How do reports by fishers 
and hunters compare 
with professional 
scientists’ reports? 









Findings example – 
Cod 

Most PISUNA 
communities report 
regularly on Cod. In 
general, the numbers 
are increasing, and 
the species is 
spreading northward 



PISUNA-net 

Search for Atlantic Cod 



PISUNA-net 

Search for Atlantic Cod 





PISUNA-net 

Search for Atlantic Cod 



PISUNA-net 

Search for Atlantic Cod 

Search for details 



PISUNA-net 

Search for Atlantic Cod 

Search for details 



The PISUNA 
approach… 

Documents local 
knowledge 
 
Shortens the time 
from observation to 
proposed decision 

 



Relatively low cost 
Is being sustained 
Good geographical coverage 
throughout the year 
Provides data and information  
Helps pinpoint species and 
areas in need of attention 
Facilitates dialogue and  
inclusion of user knowledge 

 



The first country in Northern 
Hemisphere with a national 
community-based observing system 
 
Enables communities to be heard 



Qujanaq! 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Purpose
	Outcome
	Outcome (cont.)
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Data managers:
	Slide Number 19
	Slide Number 20
	Slide Number 21
	PISUNA data – types of records
	Management Proposals
	Status of the Management Proposals
	Proposals dealt with by �the Local Government Authority
	Proposals dealt with by �the Central Government
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Findings example –�Cod
	PISUNA-net
	PISUNA-net
	Slide Number 34
	PISUNA-net
	PISUNA-net
	PISUNA-net
	The PISUNA approach…
	Slide Number 39
	Slide Number 40
	Qujanaq!

