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Agenda Item 1: Introduction by the President and agenda of the 109" Council meeting

Welcoming everyone, [IUCN President Razan Al Mubarak welcomed in particular the Regional Directors
who had been invited to join remotely. The intention was to invite them in-person to future meetings of
the Council,

The draft agenda was approved without change.
COUNCIL DECISION C109/1

The IUCN Council,
Adopts the Agenda of its 109t Meeting. (Annex 1)

Agenda Item 2: Director General’s Report

2.1 Director General’s annual report based results on the Director General’s strategic objectives
for 2022

The Director General (DG) presented his annual report 2022 (C109/2.1/1 DG report on results strategic
objectives 2022) reporting against strategic objectives and overarching indicators approved by Council
in June 2022 (Council document B6/2). He provided a presentation on the set of overarching
performance indicators on financial result, Membership increase: number of new Members (reported
on by category), Membership engagement, Strategic partnership, Size of portfolio, People management
and Policy influence. He further reported on results against strategic objectives approved by Council,
which included Fundraising and Financial Management, Operational, Change Management,
Programme Management, External Liaisons, Public Image, People Management. The DG highlighted
that Secretariat is in the process of establishing a structure to collecting the data in line with the
indicators, some more detailed data will be available for the next DG annual report. He also noted that
the performance indicators sometimes overlap with the DG objectives and announced that Secretariat
has a plan to improve the reporting avoiding repetition. The DG concluded the first part by stating that
more or less all strategic objectives have been met and he thanked the Secretariat staff for having
achieved collectively this result.

In a second part of the presentation, he provided an update on activities since the previous Council
meeting, the period January-May 2023 (C109/2.1/2 DG’s Update for period since C108), as described
by the Council Handbook, covering Union work, some highlights on International Positioning, providing
a high-level overview of the Programme work, Resource mobilisation and partnerships and Secretariat
Management. The DG highlighted the updated Membership satisfaction survey and the actualisation of
the ways of engaging with Members, for example Members have been asked where they would like
capacity building and which Knowledge Products they mostly use. This was the first step of collecting
more data on the engagement with Members.

The President thanked the DG and Secretariat staff for the great accomplishments.

On the DG report, Councillors inquired about the uptake of the new Membership category for
subnational and local governments, as well as its challenges and opportunities. Councillors also
inquired about the policy influence indicators on stakeholder engagement regarding what and how it
was going to be measured and if there would be a role for the Commissions that already developed
some indicators. The lack of information on Members’ engagement in surveys and the need for new
and innovative metrics has been noted.

The DG expressed the high potential for the new Member category of subnational and local
governments. He explained that Secretariat is preparing a value proposition for cities, which would
include an indicator of the status of biodiversity in urban areas and reminded that the subnational
governments have different needs compared to the cities. When it came to the indicators of the policy
influence, he reminded that these were for the DG objectives. He agreed that an innovative indicator
for the Commissions’ work and at some point even for the Members could be useful. The DG informed
that Secretariat was working on new and innovative indicators, as the current ones were too Secretariat-
and finance-centred.

On the DG update, Councillors inquired about the distinction between the Business Engagement Unit
(BEU) and the Enterprise and Investment Team (EIT). Some Councillors were wondering why only the
media coverage in Asian European and American were targeted. Councillors also inquired for the
numbers of how many Members left and joined the Union.

The DG explained that the EIT created different types of content, whereas the BEU is similar to the
Strategic Partnership Unit, which focused on relations with States, but with the objective to engage with
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businesses and manage these relations. IUCN will need to decide which type of business engagements
should be focused. Currently, IUCN engagements were spread with all kinds of sectors. He suggested
to focus on sectors where the IUCN knowledge could be particularly efficient and develop an offer to
provide to the partners and focus on a limited number of partners with structured cooperations to get
towards nature-positive. He explained that the most influential global media came from the regions he
had mentioned. The DG promised to share the statistics of Members joining and leaving the Union and
the reasons.

2.2 JUCN 2022 Annual Report

The President reminded Councillors that the Annual Report was for publication and required Council
approval as per Art. 83 IUCN Statutes. Council members received the draft IUCN 2022 Annual Report
from the DG for comments in advance of the meeting. The final version incorporated Council members’
comments. The financial statements were to be discussed under agenda item 2.3 before including them
in the Annual Report.

The DG thanked for the comments received and recalled the threefold function of the Annual Report: i)
internal oversight role, ii) providing accountability towards the donors, and iii) a platform to inform about
IUCN’s work. He informed Council that for the first time a specific chapter on the National Committees
had been introduced.

Councillors commended the comprehensive Annual Report and recommended that the Regional
Offices could organise events to present the report, as it provided a lot of information on the Union. It
was suggested to include a section on Youth engagement strategy and its state of implementation in
the next Annual Report.

COUNCIL DECISION C109/2
The IUCN Council,
On the proposal of the Director General,

Approves the IUCN 2022 Annual Report

2.3 Audited Financial Statements 2022

The DG gave the floor to the Chief Financial Officer (CFO), who made a brief presentation based on
the Financial Results 2022 (C109/2.3/1 - FAC10.2: Financial Results 2022 and C109/2.3/2 - FAC10.2a:
The Consolidated Financial Statements for the year ended 31 December 2022).

The Chair of FAC provided the review of the financial statements (C109/2.3/3 - FAC 10.2b: Review of
the 2022 financial statements) and presented the recommendations from FAC10. He highlighted that
the year 2022 was a very good example of how focused an organisation needs to be to generating
surpluses. The project portfolio continued to grow, but the unrestricted reserves were not.
PricewaterhouseCoopers conducted the external audit on IUCN finances and expressed an opinion on
the accuracy of IUCN'’s financial statements. The statement found no evidence of invalidated or
overridden regulations or controls. FAC congratulated the CFO and his team for the excellent work.

The Treasurer completed the Chair of FAC’s presentation with two representative points, first, the
finances need to be looked at in the most strategic way and second, the challenges of building reserves.
He suggested that for the presentation of future financial statements, the financial results and the
reserves should be presented separately.

COUNCIL DECISION C109/3

The IUCN Council,

On the proposal of the Director General,

On the recommendation of the Finance and Audit Committee (FAC),

Approves the 2022 audited financial statements noting that final approval rests with the IUCN World
Conservation Congress.

2.4 DG’s strategic objectives for 2023

The DG introduced the DG’s 2023 strategic objectives (C109/2.4/1 DG’s 2023 strategic objectives) that
were developed by the Executive Board of the IUCN Secretariat. He suggested to hand them over to
the Acting Director General.
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The JUCN President thanked the DG for the preparation of the document and, as suggested by the DG,
proposed to ask the Acting DG to revise the strategic objectives, circulate them to Council for comments
and onwards for approval in the Bureau.

COUNCIL DECISION C109/4
The IUCN Council,

Defers approval of the DG’s strategic objectives for 2023 to the Bureau based on a proposal by the
Acting Director General by end of July, and taking into account inputs from Council members.

Agenda Item 3: Council’s strategic priorities and objectives 2022-25
3.1 Overview of progress

By the President and Vice Presidents

The President reminded that Council has set their priorities. The Presidents and the Vice-Presidents
were the guardians of these priorities ensuring that they were being done, in an inclusive and quality
manner. The strategic priorities should be at the centre of the Council’'s work to demonstrate progress:
the Strategic Vision, Implementation of Resolutions, Membership Value Proposition, International
Positioning and Governance Reforms. Most of the strategic priorities have been addressed under a
specific agenda item of this Council meeting. The President announced that the next Council agenda
shall be structured around these priorities to allow for a deep dive.

3.2 Strategic Vision

The DG reminded the importance of developing a 20-years Strategic Vision as tasked by the Members
at Congress 2021 and presented the outcomes of the third meeting of the Steering Committee of the
IUCN 20-year Strategic Vision Project (SC) held on 16 May 2023. The SC approved submission to
Council of two of the deliverables of the Project Phase Il, as defined in the Project Initiation Document.
These were: “Analysis of IUCN today” (Chapter 1) and “External situation and trends” (Chapter 2). The
SC recognised that these were provisional texts, which would be improved based on consultations with
Council and the Membership. The SC requested that a placeholder should be included in Chapter 1 for
inclusion of a section on Value Proposition to Membership, once defined by Council. Upon Council
approval, these documents should be submitted to Members as part of the package for consultation
with Members from June 2023 onwards. The Secretariat Project Lead on the 20-years Strategic Vision,
Tania Ammour, presented Chapter 1 (C109/3.2/1 Chapter | - IUCN Today May 6 2023) and Chapter 2
(C109/3.2/2 Chapter Il - External situation and trends) to Council.

The President highlighted that this was an item of strategic importance and part of Council priorities.
She appreciated the wealth of information presented and reiterated the promise that there would be
time for strategic discussions at the next Council meeting. This was going to be one of the Council’s
main products to ensuring IUCN maintained its leadership. She reminded that there was an active SC
that had engaged with the Secretariat Project Lead. The SC found that, in order to be inclusive,
engagement with Members would need to start. The documents were dynamic and could be refined
after the public consultation. The SC, together with the DG and the Secretariat, were also working on
the chapter 3, which was looking ahead on external situations and trends. The SC found that Chapter
3 was not ready to be publicly shared.

This item provoked an extensive discussion in Council. Councillors stressed that before consultation
with [IUCN Members, Commission should be consulted. In general, the documents were lacking some
optimism and positive trends. There was indeed a lot of competitiveness, but IUCN was uniquely
positioned and perspectives of how IUCN could positively influence addressing the triple planetary crisis
were missing. 80% of the income came from the projects and was not driven by the IUCN mission. It
was suggested to focus on being a leadership and purpose driven organisation. [IUCN’s impact goals
and key performance areas were essential to position the Union. The documents should be more
vigorous, soft-critical, more analytical and goal oriented. Councillors found that some of the approaches
would need to be more modern in socio-environmental terms. Councillors also criticised to have
received the documents only shortly before the meeting and that they were not ready for consultation
with Members, as there was no analysis, some source of information were not the most recent and that
there would need to be more meta-information that reflected the complexity of the world we are living
in. It was considered problematic to consult Members at such an early stage, as the constituents,
including Framework partners, would question if this was the quality of work IUCN is capable of. There
was a need to acknowledge external contributions from Members and Commissions. Therefore, it was
suggested to further consult the documents with Commissions and selected Members or Member
Committees on specific issues. The document should also include projects that IUCN is involved in that
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provide hope and provide solutions for the future, e.g. conservation management. There were changing
mechanisms in the fight against climate change for instance and IUCN had to play its role in it. How
could financial mechanisms be reorganised to make sure that funds reached IUCN conservation
projects. If IUCN wouldn’t address the issue of cooperation and finance, it won’t be able to build a robust
conservation strategy. We need to understand the link between IUCN'’s resources and conservation
projects. This would need to be explicit in the document. It was acknowledged the international
approaches exist, but other approaches would need to be explored. It was highlighted that the SC and
PPC found that the document should be bolder and more radical.

The President proposed that Council contributed to the document as it was being developed. She also
highlighted the quality of the SC members and asked for trust in the process. The SC aimed to be
transparent and build on the collective intelligence of the Members at an early stage. It was clear that
Council considered the documents not ready for consultation and would like more time to review the
document to provide constructive feedback. In the meantime, the Project Lead should share the
document with key constituents, most importantly with the Commission Chairs. When Members were
consulted, an executive summary and a survey on where Members would like to see IUCN shall be
shared at the same time. This would provide a full picture and allow for a truly participatory approach
preventing perception of a centralised vision.

The DG thanked for the first round of comments. And reassured that the Project team is not happy
either with the tight schedule. The DG presented some building blocks for Chapter 3. He stressed that
the Congress decision required a consultation with the full IUCN Membership. Initially, it was planned
to do this consultation of Chapter 1, 2 and 3 between July and September. The DG proposed a revised
timeline and reminded that Council should have enough time to review the chapters and the plan for
consultation. FAC was to review the financial implication of Chapter 3 in collaboration with the
consultant at the beginning of June. It could be envisaged to have the full package approved by SC and
Council approval by 15th of July and consult the Membership by end of July/beginning of August. The
consultation phase would need to be shortened by 1,5 months in order to produce the final document
at end of November. The Committees could review the papers in parallel to the public consultations.

The President reminded that the SC still needed further discussions on the content of chapter 3 and
was not comfortable with sharing it. The SC aimed to first discuss the function and then decide on the
form these measures should take.

Councillors thanked the SC and the Secretariat for the work done. However, there was general
agreement to ask for more time to review the documents and on the importance of Commissions
providing feedback. It was also inquired if the Regional Directors were consulted. It was suggested that
Members could be consulted on specific questions that would provide guidance to the SC. The Chair
of GCC drew the attention to some relevant work being conducted in various GCC Task Forces (e.qg.
on Membership Value Proposition) and that the TFs stood ready to support the 20-years vision process.
Some Councillors asked for more rigorous structure and formatting throughout the documents and
called for consistency with other IUCN Resolutions. In the course of the discussion, it became evident
that the timeline wouldn’t work as proposed. It was therefore suggested to add six months to the timeline
to provide time for further consultations until the strategic discussions at the next Council meeting. It
was reminded that at the 107th Council meeting (May 2022), Council had held a two-day brainstorming
session on strategic planning process of IUCN'’s next 25 years the results of which needed also to be
taken into account. The value of in-person meetings was stressed and it was proposed to invite the SC
to meet at the back of the next Council meeting, if funding was available.

The President wrapped up by summarizing that engagement with the Commissions, the Council
Standing Committees and the Regional Offices would need to take place considering all the relevant
documents already produced. This would then culminate at the next Council meeting in a workshop
session. She expressed confidence that there would still be enough time to consult Membership.

The Chair of FAC presented the Financial Strategy which was a central element of the 20-years
Strategic Vision. He reminded that FAC would need at least six months once the strategic options from
Chapter 3 were defined to assess the financial impact. The assessment of the current financial
governance was now completed. It clearly laid out how crucial finance were for the proper functioning
of an international institution with a portfolio in this size. FAC thanked for the good and close
collaboration with Secretariat.

The Treasurer reported on Reserves for Financial Sustainability. He explained that reserves were to
cover the predictable and unpredictable risks and presented structural changes that support filling the
reserves gap of CHF10-15 millions. He highlighted the importance of setting priorities in order to be an
institution with a sustainable finance model. In regard to the timeline of the 20-years Strategic Vision,
he suggested FAC to receive external support to get the task done in time.
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The Chair of FAC noted that to complete the financial strategy component of the 20-year strategy would
require six months once the strategic options for Phase 2 are complete. And that the financial strategy
would need clarity on Council’'s ambitions for what IUCN wants to achieve towards its vision and
mission. He presented a summary of FAC’s prioritized recommendations from the consulting firm
engaged to review IUCN’s financial governance and recommendations to strengthen IUCN finances.
The 15 recommendations covered areas including improving financial oversight, strengthening Council
financial responsibility, improving financial information, and the budget process and content. There were
21 recommendations to improve IUCN finances. These included setting a risk-based target for financial
reserves, addressing the lack of unrestricted revenues, and the lack of funds for investment in growth,
improving project cost recovery. He also noted to Council that a private company with a project portfolio
of approximately CHF1 billion would spend far more of its time on financial issues. To spend this time
productively, Council will need to ensure the flow of information is timed right, that we are monitoring
the right things and that FAC will continue to work with Secretariat to develop the financial strategy.
FAC thanked Secretariat for the collaboration on this important project.

The Treasurer provided a PowerPoint presentation on the state of unrestricted reserves, as summarised
below. First, he explained that IUCN needed unrestricted reserves as a cushion against unbudgeted
risks to ensure business continuity and to set aside funds for future investment. Secondly, he elaborated
on the current level of unrestricted reserves. On 315t December 2022 the unrestricted reserves were
around CHF 20 million, approximately the same amount as on 31t December 2016, despite a near
doubling of the project portfolio during that period, under the “retail to wholesale” project strategy.
Stagnant reserves are attributable to periodic annual deficits, (including a small deficit of CHF 16,000
for 2022) which eroded periodic surpluses and to transfers from unrestricted to designated reserves,
which were then used to meet specific expenses. Thirdly, he tackled the question how much reserves
are need. Assuming a static project portfolio, it is estimated that reserves in excess of CHF 35 million
are needed. The components allocated for the spectrum of risks and for future investment to support
growth strategies, need to be reviewed before this target is confirmed. Fourth, he addressed the
question how to bridge the reserves gap of more than CHF 15 million and within which time frame.
According to the Treasurer, it is unlikely that the present business model will be fit for purpose. MKS,
the financial strategy consultant, had therefore recommended measures to: i) increase unrestricted
income; ii) reduce or manage risks in line with reserves; iii) review expenditure priorities and manage
costs better. If the reserves gap is to be systematically bridged, a time-bound implementation plan
allocating responsibilities would need to be agreed. He also highlighted the importance of setting
priorities in order to be an institution with a sustainable finance model. In regard to the timeline of the
20-years Strategic Vision, he suggested FAC received external support to get the task done in time.

The President thanked and commended FAC and the diligence of the Treasurer to communicate a very
important and stark message to Council. Secretariat should provide Council the views on how it could
operate within this context, the plans and strategies to address the gaps. She named the fundraising
strategy as one example and opened the floor for comments.

Councillors commended the work. The governance review on finance strategy was considered excellent
and recommended it to be reflected in Chapter 1 and 2. It was agreed that Finance and impact were
linked. The importance of all three Standing Committees looking at the finance documents and
integrating them across the Committees was highlighted. Some Councillors recommended the FAC
paper and presentations should be shared with the SC. It was reminded that conservation without
finance was just conversation. The most difficult and important task was perceived to set priorities on
how the money shall be distributed. Some Councillors noted that the question of decentralization
became more and more evident. term Councillors stressed the importance of addressing the financial
issue, as it has remained unresolved in previous Councils. It was argued that decisions on cutting costs
and efficiency would need to be made while the strategy was being developed The Chair of FAC noted
that he didn’t believe there was capacity and resources in the Secretariat to conduct the analyses
needed in the time available and would welcome continued support from an external consultant.

The Treasurer argued that during this time of transition, a very open and transparent relationship
between Council and Secretariat would be needed, e.g. knowing in advance which major decisions are
taken.

The President said that a management response from the Secretariat to these issues would be needed.
Council could then support and refine it together with Secretariat to implement it together.

COUNCIL DECISION C109/5
The IUCN Council,
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Having reviewed the report of the Finance and Audit Committee (FAC) chair on the Finance
Strategy and Financial Governance Review;

1. Requests the Governance and Constituency Committee and the Programme and Policy
Committee to work with FAC to refine the Finance and Financial Governance Reviews
according to their respective mandates;

2. Requests the Chair of FAC and the Treasurer to provide their report to the 20-year Strategy
Steering Committee;

3. Requests the Director General to integrate key findings from the FAC Finance Review and
Financial Governance Review into the situational analysis and other documents that feed
into developing the 20-year strategy, and further requests the Director General to provide a
management response to the key findings and recommendations of the report;

4. Requests the FAC to carry out further analysis of options to increase reserves; and work
with Secretariat to bring to Council decision items related to this analysis.

3.3 Implementation of 2021 Resolutions requiring action from Council

3.3.1 2021 Congress Decision 148 - Enabling effective attendance and participation of Members
in future sessions of the Congress

The Chair of GCC gave the floor to the Chair of the Advisory Group (AG) to present the AG’s proposals
to amend the Statutes, Rules and Regulations to make the Congress a hybrid event (cf. C109/3.3.1/1
rev Report of the Advisory Group to Council w. Annexes 1, 3, 4 and 5 and Annex 1 - I[UCN Statutes and
Regulations September 2021 - with proposed revisions and notes of the Advisory Group 15 May 2023).
She confirmed that a due diligence was being conducted on the alignment of the proposed amendments
with Swiss law.

The Chair of GCC informed that GCC had formed a Task Force to compile all proposed revisions to the
Statutes generated by various processes currently underway with the purpose of ensuring coherence,
and invited a PPC member to join. In addition, GCC had noted that according to IUCN Statutes and the
Rules of Procedure of the Congress, all documents related to motions should be in 3 official languages.
Also motions contact groups could be in any of the 3 official languages.

Council commended the great work of the Advisory Group. The concerns from Councillors on proxies
and voting time had been addressed in the AG’s proposal. PPC had endorsed the AG’s proposals.

COUNCIL DECISION C109/6
The IUCN Council,

Having considered the report of the Advisory Group for the review of IUCN Statutes, Rules of
Procedure of the World Conservation Congress and the Regulations established by Council pursuant
to 2021 Congress decision 148 (Council document C109/3.3.1/1 rev),

On the recommendation of the Governance and Constituency Committee (GCC),

1. Approves the amendments to the Statutes, Rules of Procedure and Regulations proposed by
the Advisory Group (Annex 2) for the purpose of submitting them to an online discussion of
IUCN Members and subsequently to an electronic ballot with the aim of ensuring that the
suggested changes are applicable in time to be effective during the preparation of the next
World Conservation Congress;

2. Decides:
a. to apply the procedure defined in Regulation 94 with the timeline as presented in Annex

b. that the online discussion referred to in paragraph 1 of the present decision will constitute
the online discussion referred to in paragraph a. of Regulation 94;

c. thatthree sessions of a contact group be convened as part of the online discussion in
order to ensure effective participation of IUCN Members and with the purpose of achieving
a consensus text that can be put to the vote;

d. torequest Council members, at the beginning of the online discussion, to engage with the
National and Regional Committees in order to promote a discussion of the proposed
amendments among IUCN Members and a stronger engagement of IUCN Members in the
online discussion and vote;

3. Requests the GCC to prepare recommendations to Council regarding:
a. amendments to Regulation 94 with the purpose of shortening the time required between
the initiation of the procedure and its conclusion with an electronic ballot; and
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b. the possible introduction in the IUCN Statutes of a quorum requirement for Members’
Assembly decisions for approval by the next Congress.

4. In addition, recalls for the contact groups that according to the Statutes, it will be possible to
hold or express oneself in these meetings in one of the official languages of the union
(Spanish, English and French).

3.3.2 Impact of armed conflict on biodiversity

The Working Group established by Council decision C108/9 was invited to present an update based on
the Progress report (C109/3.3.2/1 IUCN draft report of the WG on armed conflicts). On behalf of the
WG, Councillor Carl Amirgulashvili thanked the Director of the European Regional Office for the close
collaboration and highlighted the involvement of the Commissions, especially WCPA, WCEL and SSC.
The objective is to elaborate guidelines for assessments and recovery plans.

Councillors confirmed that the mandate provided at C108 was well reflected in the work of the WG and
highlighted that the secondary effects of military actions (e.g. chemical products, missiles, waste and
water management) on nature would need to be included as well, as they have significant long-term
effects. The Chair of CEESP informed about two Commission outcomes with a strong link to impact of
armed conflict on biodiversity: the Commission’s Environment and Peace Thematic Group and the
planned publication on the environmental change in migration patterns.

COUNCIL DECISION C109/7
The IUCN Council,

Notes the progress report of Council’s Working Group on the impact of armed conflict on
biodiversity,

Encourages the Working Group to continue its work in consultation with the Commissions and to
report on progress to next meeting of the IUCN Council.

3.3.3 Update from PPC and GCC on progress with the implementation of other 2021 Resolutions
requiring action from Council

The Chair of PPC reported progress on a number of Resolutions that are tabled as standing items at
all PPC meetings (C109/10.2 PPT - PPC report to Council).

On 2021 Congress Resolution 119 - Doctrine of Discovery, the PPC Human Rights Task Force
proposes to establish a Truth and Reconciliation Working group that would also lead to strengthened
institutional inclusion concerning indigenous peoples. The opportunity on communications in the media
for IUCN working on this has been highlighted. She also explained that the establishment of such a WG
was a bold move and required Council support once established. It was noted that the Secretariat
reframed the Human Rights and Conservation Program that will collaborate with the WG.

Council inquired how the fundraising should be conducted, as in the Congress Resolution no budget
was included, which meant fundraising for extra budgetary resources to accomplish the task assigned
by the Congress was needed. It was explained that some small resources could already be put forward,
but a collective effort of all actors involved will be required.

COUNCIL DECISION C109/9

The IUCN Council,

On the recommendation of its Programme and Policy Committee (PPC),
In respect of 2021 Congress Resolution 119 - Doctrine of Discovery,

Establishes a Truth and Reconciliation Working Group in accordance with the proposal submitted,
with membership from CEESP, WCEL, and [IUCN Members,

Requests the Working Group to:

e develop a detailed workplan within 3-6 months to include Council Members, IUCN
Members and Commissions representatives with appropriate expertise;

¢ integrate IUCN resolutions that are relevant to the renunciation of the Doctrine of Discovery
into a comprehensive approach;

e develop an explicit communications strategy; and

e deliver a report on the implications of the renunciation of the Doctrine of Discovery, which
may include the submission of a Council sponsored motion to the next World Conservation
Congress;
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Requests the IUCN Secretariat and CEESP work together to fundraise for the activities of the
working group and associated mechanisms.

On the 2021 Congress Resolution 123 on synthetic biology, the PPC thanked Secretariat for the great
collaboration on the work so far, which is reflected in the report. PPC noted the comments received
from the Federal Ministry for the Environment, Nature Conservation, Nuclear Safety and Consumer
Protection of Germany, Deutscher Naturschutzring, Re:wild, and the Wildlife Conservation Society on
the process for implementation of 2021 Congress Resolution 123. PPC further endorsed the detailed
responses to these comments prepared by the PPC’s Resolution 123 Working Group and recommends
the draft responses be sent to the aforementioned Members. During the PPC meeting, its members
witnessed the stratified random process to select potential members of the IUCN synthetic biology
citizens assembly and further acknowledged that it was a clear and transparent process.

Council congratulated on the novelty of the process of establishing a citizen assembly. While
recognizing this special case, some Council members also brought in a word of caution to not conduct
too many Members consultations with this methodology, not least because of the funds required. It was
also noted that this Resolution provided some lessons learned for drafting Resolutions for further
Congresses.

COUNCIL DECISION C109/8
The IUCN Council,
On the recommendation of the Programme and Policy Committee (PPC),

Noting the comments received from the Federal Ministry for the Environment, Nature Conservation,
Nuclear Safety and Consumer Protection of Germany, Deutscher Naturschutzring, Re:wild, and the
Wildlife Conservation Society on the process for implementation of 2021 Congress Resolution 123

as well as endorsing the detailed responses to these comments prepared by the PPC’s Resolution

123 Working Group;

Welcoming that PPC witnessed the stratified random process to select potential members of the
IUCN synthetic biology citizens assembly; and

Acknowledging further that it was a clear and transparent process;

Approves the “Terms of Reference for bodies involved in implementation of IUCN Resolution 123
(Marseille, 2020) - Towards development of an IUCN policy on synthetic biology in relation to
nature conservation” and the “Process for the implementation of 2021 Congress Resolution 123
(Marseille, 2021) - Towards development of an IUCN policy on synthetic biology in relation to
nature conservation” approved by Council Decision C108/2 (November 2022), as revised in
response to feedback received from IUCN Members. (Annex 4)

3.4 Implementation of the Council Response to 2019 Governance External Review

The Chair of the GCC TF on the External Governance Review presented an update of implementation
to Council. (C109/3.4/1 Report of GCC’s Task Force on the External Governance Review) He
highlighted the collaboration with the 20-years vision SC to implement some of the recommendations
of the Governance Review.

Councillors commended the good progress and asked a few questions of clarifications, which were
addressed the Chair of the GCC TF.

COUNCIL DECISION C109/10
The IUCN Council,
On the recommendation of its Governance and Constituency Committee,
1. Endorses the Task Force on the External Governance review report, and
2. Commends the progress made by GCC and encourages continuation of the work.
3.5 International Positioning

Discussion of IUCN'’s international positioning was one of the Council priorities and were tabled at every
Council meeting since the 107" Council meeting.

The Head of the International Policy Centre focused her presentation on the plans and strategies for
UNFCCC CoP28 and other CoPs (e.g. Convention on Migratory Species CoP14) and priority subsidiary
bodies of MEAs that will be held in 2023, taking into account recommendations of PPC incl. on the role
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of IUCN’s Permanent Observer to the United Nations in this regard. (C109/3.5 PPT International
Positioning)

The PCC appreciated the presentation on international positioning from the Secretariat and the
increased collaboration it reflected, and commended the great work done. PPC further endorsed the
full-time Secretariat position based in New York for the IUCN role as Permanent Observer to the United
Nations and looked forward to the completion of the selection process.

Councillors congratulated on the excellent handling of the very busy international agenda and the
increased collaboration with the Commissions. It was also recommended that Secretariat further
increased engagement with Members and the National Committees ahead of the COPs in order to
better influence national authorities’ specific positions in advance and advocate for IUCN messaging
during the meetings. In general, Councillors expressed the wish for a strategy that went beyond
engaging in political events, e.g. process for reforming the international financial system and inputting
to declarations during the consultation processes. Councillors inquired if the BBNJ ratification campaign
would entail engagement with the Members, either at national level or through the Regional
Committees. Also, for the implementation of the Montreal-Kunming agreement it would be interesting
to engage with the Members, e.g. in the analyses and updates of the National Biodiversity Strategies
and Action Plans (NBSAPs). Councillors found that the CMS COP engagement could be more
proactive. In regard to the Climate COP 28 Working Group, it was highlighted that the IUCN messaging
should go beyond NbS and that there would be an IUCN Pavilion. Also, a gap analysis would be needed
on emerging issues where the IUCN doesn't have a well-defined position and where not having a
position constitutes an area of risk, e.g. carbon capture and storage.

The President said that she would be sharing her policy agenda with Council to promote synergies.
COUNCIL DECISION C109/11
The IUCN Council,

Appreciating the work of the Secretariat on international positioning, and encouraging even greater
collaboration with Council, Commissions, and Members,

1.  Requests the Council’'s Programme and Policy Committee (PPC), with support of the
Secretariat, to:

e undertake an analysis of priority policy deliverables that IUCN should pursue until 2025
along with the principal pathways to achieve these;
e Undertake an urgent gap analysis of key areas where IUCN should develop a policy;

2. Requests the COP28 Working Group to ensure that the climate-biodiversity policy nexus
extends beyond advocacy for Nature-based Solutions and specifically develop key messages,
consistent with IUCN general policy, on the impacts of novel mitigation interventions such as
carbon capture and storage (CCS) and geo-engineering to be reviewed by PPC and used in
time for COP28;

3. Reaquests the Director General to strengthen a systematic engagement with IUCN Members,
notably through National and Regional Committees, to deliver IUCN messages.
Agenda Item 4: IUCN World Conservation Congress 2025
4.1 Selection of the Host Country

[The following agenda item was dealt with in camera in accordance with Article 58 of the Statutes, which
means that the summary minutes only contain the decision(s) adopted by Council. The President as
well as Councillor Shaikha Al Dhaheri recused themselves from the discussion of this item.]

COUNCIL DECISION C109/12
The IUCN Council,
On the recommendation of its Governance and Constituency Committee (GCC),

Recognizing that a thorough selection process has been carried out and taking into account the
proposal from the Candidate Host, the evaluation report and the recommendations from the
Secretariat as well as all other relevant facts,

Decides to accept the offer from the Environment Agency Abu Dhabi to host the 2025 IUCN World
Conservation Congress in Abu Dhabi, United Arab Emirates, from 9 to 15 October 2025.

COUNCIL DECISION C109/13

10



Summary Minutes of the 109t Meeting of the IUCN Council

The IUCN Council,

On the recommendation of its Governance and Constituency Committee,

Noting that very few bids to host the IUCN Congress have been received in recent years,
Acknowledging the ongoing process of the revision of the Statutes and the 20 years strategy,

Requests the Secretariat to review the requirements along the Host Country selection process for
future IUCN World Conservation Congress, in particular with a view on financial, environmental and
social criteria, with the aim to encourage diversity of future bids.

Agenda Item 5: Constituency Issues
5.1 Membership dues

The President thanks the Council Working Group (WG) on Membership Dues for their efforts to address
the issues around the Membership Dues in an efficient and pragmatic way. The WG presented to GCCC
its report on operationalizing membership dues for the special case of venue-based organizations as
per Council decision C108/14.

The Chair of GCC invited the Chair of the WG to present the report (C109/5.1/1 Council WG on
membership dues - Progress Report 19 May 2023). She thanked the members of the WG and the
Secretariat for the good collaboration. In addition to the report, she informed Council about the letter
from the Pakistan Members Committee (cf. C109/1/3 Comments from IUCN Members on the draft
Agenda w. Annex 1-5) and from the US National Committee. The Chair of the WG further noted that
the venue-based organisations were important Members of the Union and that the WG tried to avoid
Members changing the Membership category or leaving the Union. She concluded by highlighting the
links to the GCC TF on Membership Value and the need for developing a Membership Strategy.

Councillors commended the WG, while noting that the budget of venue-based organisations was mostly
dedicated to maintenance of infrastructure and feeding the animals or taking care of the plants and not
for proper conservation work. It was reminded that some major Members left because of the process
of changing the Membership Dues and the way it was communicated.

COUNCIL DECISION C109/14
The IUCN Council,

On the recommendation of the Governance and Constituency Committee (GCC) which had
considered the proposal for membership dues of venue-based organisations presented by
Council’'s Working Group on Membership Dues (Dues WG),

Taking into account the mandate given to the 2021-2024 Council by IUCN Members in paragraph
2.a of the decision adopted by electronic vote in February 2021:

1. Recognizes that the proposal to modify the Membership dues for venue-based
organisations by taking into account the venue-based organisation’s expenditure on
conservation activities and not their total expenditure is the best option to pursue and that the
question of the government agencies needs further work;

2. Requests the GCC in coordination with Finance and Audit Committee and the Secretariat, to
prepare and submit to Council for approval by email correspondence, draft amendments of the
Membership Dues Guide approved by IUCN Members in February 2021 related to venue-
based organisations and the timeline for submission to the electronic ballot of IUCN
Members in accordance with Regulation 94;

3. recognizing that Membership dues and the value of IUCN membership pose a broader set of
issues affecting other IUCN Members beyond venue-based organisations, requests the GCC to
continue its work and propose a holistic Membership strategy and a revised Membership Dues
Guide for adoption at the next Congress.

5.2 Membership applications

The Chair of GCC introduced the recommendations from GCC to approve the 12 membership
applications (C109/5.2 Consideration of 12 membership applications w. Annex).

COUNCIL DECISION C109/15
The IUCN Council,

On the recommendation of its Governance and Constituency Committee (GCC),

11
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1. Approves twelve (12) new membership applications (as per Annex 5) that fulfil the
requirements of the [IUCN Statutes and Regulations and have received no objections from
IUCN’s membership;

2. Recommends the Secretariat to encourage the New Millennium Women Empowerment
Organization, Ethiopia to update their website in order to allow the public at large to learn about
the full range of their activities in nature conservation.

5.3 Applications for change of membership category or notification of name change

The Chair of GCC introduced the recommendations of GCC to Council (C109/5.3 Change of category
or name of IUCN Members and notification about State Members and C109/5.3/2 Change of
membership category).

COUNCIL DECISION C109/16
The IUCN Council,
On the recommendation of its Governance and Constituency Committee (GCC);

1. Takes note of the name change of one current IUCN Member (as per table below).

2. Approves the request from one IUCN Member to change their membership category from
National NGO Category to Affiliate (Annex x).

3. Notes with concern the number of IUCN Members that are requesting to change their
membership category to Affiliate as a result of the new Membership dues.

5.4 Update on the preparations for the IUCN Members’ e-vote to rescind Members’ rights

The GCC Chair informed about the two-yearly process of Members voting to rescind Members’ rights
of Members which have not paid the 2020 and 2021 dues. The list will be published for Member
comments (while some on the list may still pay) after which Members will be invited to vote on the list.
If approved, those on the list will be rescinded if they do not pay within one year from the vote.

Agenda Item 6: Strategy for Knowledge Products and Strategy for the IUCN Academy

IUCN Knowledge Products Strateqgy Roadmap

At the 108" Council meeting, Council reviewed and welcomed the draft strategy for Knowledge Products.
The draft had been revised based on the feedback from Council.

The DG explained that the Secretariat included the three inputs to the Strategic Roadmap received by
Council and some Commissions. One of the central elements of the Strategic Roadmap was that
additional funding for the Red List would be needed. Secretariat proposed three avenues to increase the
funds available: i) public money from States or Philanthropy; ii) private sector channelled through IBAT;
i) channelling IUCN’s portfolio towards the Red List. The DG announced that a total amount of CHF 2
million for 3 years were already mobilised and a number of negotiations were ongoing for another CHF
17 million. The IBAT collaborations were growing, even though the income was still low. IUCN shall be a
user of its own metrics. Therefore, the ExBo made a decision to use the IUCN STAR metrics in the IUCN
portfolio.

The Chair of GCC welcomed the Secretariat update and noted the feedback from CEM and WCPA,
while inquiring if feedback from the other Commissions has been received.

The Chair of PPC welcomed the revision and modifications to the Knowledge Products Strategy
Roadmap and recommends Council to endorses the Knowledge Products roadmap, as part of the
process to develop a comprehensive Knowledge Management strategy and further requested that this
feeds into the development of an IUCN vision and strategy for Knowledge Management. PPC requested
the Secretariat to ensure that the development of this strategy included a bottom-up process that
consults with Members, Council, and Commissions and encouraged the 20-year Strategic Vision (WCC
2020 Dec 147) to take account of the Knowledge Products roadmap, as well as the Knowledge
Management vision and strategy. PPC was of the opinion that Knowledge products were IUCN core
business. The strength of the 78-page document would lay in the emerging conceptualization and
definitions of concepts around data, guidelines, and standards. There was an argument to be made for
structuring IUCN around the development and application of knowledge products (guidelines) and
process with Commissions, Specialist Groups and Regional Officers collate and knowledge as data,
guidelines, voluntary standards. Regional Offices should encourage the application of this knowledge
by convening operationalization of knowledge by Members and partners. The Chair closed with the
question if nomenclature “knowledge products and processes” should be adopted.

12
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Some Councillors clarified that most of the Commission Chairs provided feedback through PPC and
the Commission Chairs agreed with the feedback that was submitted.

COUNCIL DECISION C109/17
The IUCN Council,
On the recommendation of its Programme and Policy Committee (PPC),

Endorses the Knowledge Products roadmap, as part of the process to develop a comprehensive
Knowledge Management strategy; (Annex 7)

Requests that this feeds into the development of an IUCN vision and strategy for Knowledge
Management;

Requests the Secretariat to ensure that the development of this strategy includes a bottom-up
process that consults with Members, Council, and Commissions; and

Encourages the 20-year Strategic Vision (2021 Congress Resolution 147) to take account of the
Knowledge Products roadmap, as well as the Knowledge Management vision and strategy.

IUCN Academy

The Chair of PPC thanked the IUCN Academy Director and her team for the presentation, and for the
progress in development of the draft IUCN Academy Strategy (C109/6/1 Initiative for the future of IUCN
capacity building), including the incorporation of comments from Commissions (C109/6/4 Capacity
Building CEM and WCPA Comments v0517) and Council. PPC held good discussions, including about
the meaning of the word Academy. PPC expressed strong support for [IUCN taking a leadership role in
providing technical training in the use and application of its databases, tools, guidelines, etc. However,
any impressions that the IUCN Academy was trying to compete with academic institutions would need
to be avoided. The Chair of PPC presented its recommendations and appreciated the collaborative
conversation in the PPC in the collaboration with the IUCN Academy Director.

The Chair of FAC informed Council that FAC discussed the financial implications of the IUCN Academy
and argued that also income generating courses would need to be offered for financial sustainability. It
has been noted that private companies were offering courses for investors or on the topic of certification.
Some Councillors were anticipating a huge market need for training in the private sector on biodiversity
qualification criteria. While this could generate income, it was argued that free courses could be
provided to Members. If a distinction was made, it should also be reflected in the financial strategy.
There was a general agreement on the demand for capacity building. PPC members argued that the
main purpose shall be capacity building and that a business plan as well as a full strategy would be
needed before proceeding. The not-for-fee training would provide an option to proceed and improve the
quality. Some Councillors highlighted that the capacity building strategy document also indicated
Members were not only beneficiaries of the capacity building, but also as an important source of
expertise that the academy could contribute to the successful delivery of the courses.

The President reminded that Secretariat was asked to come up with innovative tools to support the
IUCN programme and that some Councillors would see more than just a capacity building tool in the
IUCN Academy. She concluded by acknowledging the need for capacity building on the market.
Secretariat did great work in providing options to increase income in order to provide capacity building
programs to Members. In order to finalise the business plan, the strategy needed an update. There was
a recognition that it needed to be financed somehow. She urged Council to not hold this back, support
the finalisation of the business plan and support the courses that have already been developed.
President expressed confidence that the establishment of the Advisory Board would provide an
opportunity to resolve the remaining issues.

The Head of IUCN Academy concluded by reminding Council that the project had only started nine
months before it got stopped. She expressed her commitment to working with the Advisory Board and
the Commissions to find a suitable solution for all. To avoid running into financial issues, she expressed
her wish to start the process of launching a for fee-course as this takes time.

FAC requested the IUCN Academy Director to inform the Chair of FAC in case during the pilot project
and recruitment or money to be spent before the business plan is approved.

COUNCIL DECISION C109/18
The IUCN Council,

On the recommendation of its Programme and Policy Committee (PPC),
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Establishes an Academy Advisory Board as priority as outlined in the draft strategy’ and that it
proactively engages with all IUCN Commissions;
Requests the Advisory Board and Secretariat to undertake a legal review, working with WCEL that
addresses intellectual property issues relevant to the Academy;
Request the Advisory Board, working with the Secretariat, to review the name of the Academy to
clarify that this is not meant to compete with existing universities and other established higher
education institutions;
Requests the Secretariat to
e develop a business plan for the Academy, working with the Advisory Board and considering
specific pricing strategies for IUCN Members;
e develop an updated strategy to be reviewed by PPC and submitted to Bureau for its
approval, preferably before the end of July;
Supports the Academy to proceed with training courses, consulting in advance with the Advisory
Board, and that the conditions for offering fee-based training is proposed jointly by the Secretariat
and Advisory Board over the coming months.

Agenda Item 7: (Re)Confirmation of the rules for intervention or lobbying letters and
the use of the IUCN logo in conjunction with the logo of other constituent parts of IUCN

In the context of a recent issue, the DG consulted the Chairs of PPC and GCC who suggested that
Council reconfirmed the rules for intervention or lobbying letters and the use of the IUCN logo in
conjunction with the logo of other constituent parts of IUCN. [The following background

documentation had been provided by the Secretariat: C109/7/1 rev Background note - Use of Logo for
lobbying, C109/7/2 Use of IUCN Name and Logo 09.02.2012, C109/7/3 - C78/8/4 GC Governance
Committee Report to Council FINAL Feb 2012, and C109/7/4 IUCN 78" Council Meeting February
2012 Summary Minutes FINAL (p.28 DEC C78 42)]

The President highlighted the importance of having clear rules as to who in IUCN is authorized to
make use of the logo, ensuring that it is clear to the public at large whether someone is speaking on
behalf of the entire IUCN or representing the view of a subset of the IUCN.

PPC recommended the Commissions to work with the Secretariat Commission Support Unit to
propose an update/revision of the guidance on the use of the IUCN Logo by constituent parts of the
Union. This should include ensuring clarity that any Group of an IUCN Commission clearly identify
that any correspondence, recommendation, or representation is on behalf of the respective Group
and not all of IUCN.

COUNCIL DECISION C109/19
The IUCN Council,
On the recommendation of its Programme and Policy Committee (PPC),

Requests the Commissions to work with the Secretariat Commission Support Unit to propose an
update/revision of the guidance on the use of the IUCN Logo, by constituent parts of the Union.
This should include ensuring clarity that any Group of an IUCN Commission clearly identify that any
correspondence, recommendation, or representation is on behalf of the respective Group and not
all of IUCN.

Agenda Item 8: Strategic Review of IUCN’s Future Engagement with the World Heritage
Convention

The Director General wished to share with Council the findings and recommendations of the Strategic
Review of IUCN'’s Future Engagement with the World Heritage Convention (C109/8/1 Strategic
Review of IUCN’s Future Engagement with the World Heritage Convention and C109/8/2 [IUCN
Response to Strategic Review of IUCN’s Future Engagement with World Heritage Convention),

The DG explained that in the past years there had been a number of challenges, both in having
IUCN’s technical position respected in the political decisions as well as having to bear the
consequence of [IUCN’s technical advice. He invited the Head of the Culture, Heritage and Youth Unit
to present the strategic review .

PPC had reviewed the Strategic Review of IUCN'’s future engagement with the World Heritage
Convention (see PPC10 Outcomes and recommendations to Council 9 March 2023). The Chair of

1 Council document C109/6/1
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PPC reported that PPC was very strongly supportive of the response to Strategic Review produced by
the Secretariat and the role of IUCN as a Statutory Body for the Natural World Heritage in the World
Heritage Convention.

It was noted that World Heritage sites were important for enhancing conservation and management of
protected areas and communication on this was important, as well as measuring conservation output.

Agenda Item 9: Reports of the IUCN Commissions

Council took a moment in respect of a number of incredible Nature Champions that IUCN has lost
recently incl. Dr Kathy MacKinnon, former Council member and Chair of the WCPA, Dr Eleanor
Sterling and Mr. Ziad Samaha. The President expressed the wish to collectively work together to
continue to honour everything that they stood for.

9.1 Reports of the Commissions

The Chairs of CEM, SSC and WCPA presented their Commission’s annual report to Council as required
by Art. 77 of the Statutes. The remaining Commission Chairs will present their reports at C110.

The reports are available as:

CEM: C109/9.1/1 PPT CEM report to Council (See also C109/9.1/1 CEM group and regional reports
2022)

SSC: C109/9.1/3 PPT SSC report to Council

WCPA: WCPA Annual Report 2022 and C109/9.1/2/2 PPT WCPA Report 2022 to Council.

Councillors commended the excellent work of the three Commissions and expressed the wish to
attribute more time for the annual Commission reports to value the Commissions work. The SSC system
of focal points for National Committees was highlighted as an excellent example of collaboration that
bore a lot of potential, also for the planning of the upcoming Species Congress.

9.2 IUCN Climate Crisis Commission (CCC):
The Director General recused himself from the discussion of this agenda item.
9.2.1 Appointment of Deputy Chair(s)

The Interim Chair of CCC, Mr. Manuel Pulgar Vidal, connecting to Council remotely, presented his
proposal for appointment as Deputy Chair(s) (C109/9.2.1/1 Appointment of Deputy Chair(s) of the IUCN
Climate Crisis Commission). He argued that given the busy agenda this year, the interim Steering
Committee (ISC) would be more effective and operational if there were two Deputy Chairs. Further, the
proposed candidates would represent different skills and Regions. He confirmed that the fact of having
two Deputy Chairs would not have any financial implications.

The Chair of GCC informed Council that GCC acknowledged the response of the Secretary to Council
to the Interim Chair’s request for advice as quoted in the Council document, but, after consultation of
the Legal Advisor, recommended Council to respect the IUCN Statutes which consistently refer to "a
Deputy Chair" in the singular, and therefore to accept only one CCC deputy chair.

While several Councillors supported the recommendations from GCC, some Councillors proposed as
an alternative an alternate deputy chair. WCEL for instance had two Deputy Chairs that take turns every
year. On the other hand, it was reminded that the Chair of CCC was only interim and the current rules
in place for Commission Chairs should not be stretched.

A majority of Council members voted for the adoption of the following decision:
COUNCIL DECISION C109/20
The IUCN Council,
Having discussed the proposal by the Interim Chair to appoint two Deputy Chairs of CCC,

On the advice of the IUCN Legal Adviser and the recommendation of the Governance and
Constituency Committee (GCC),

Decides to appoint only one Deputy Chair for each Commission, based on the IUCN Statutes which
consistently refer to “a Deputy Chair” in the singular.

On the proposal of the Interim Chair of the IUCN Climate Crisis Commission,

Appoints Ms Cathy Yitong Li (China) as Deputy Chair of the Interim Steering Committee of the
IUCN Climate Crisis Commission.
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9.2.2 Issues raised by the Interim Steering Committee (ISC)

In its “statement” made at the time of the approval of CCC’s work plan, the ISC raised issues pertaining
to budget and voting rights of the Interim Chair which Council members agreed to discuss at C109. The
Interim Chair of CCC stressed that both of these issues would support enhanced implementation and
operationalisation of the Commission’s work to maximise input for the UNFCCC COP28.

Commission’s budget

On behalf of GCC, the Chair of GCC briefed Council on the lengthy discussions during the GCC
meeting. Based on the recommendations of the Legal Advisor, he reminded Council that a Congress
decision cannot be overruled by a Council decision and asked the Secretariat to consistently adding a
note to Council documents on proposals that could be in conflict with a Congress decision or the IUCN
Statutes.

Some Councilors expressed the urgency to move forward with the Commission’s administrative work
to allow the Commission to start with its day-to-day-work and argued in favor of granting some seed
money, which is by definition very small amount of money to start the work. Others reminded the text
of the Resolution. The Chair of FAC reminded that IUCN was facing financial challenges, decisions as
such had consequences on budget, which needed to be considered. It was also reminded that the
budget for 2023 had already been approved. It was also noted that the amount of funding was not
defined in the ISC’s request nor what it would be used for. Some Council members mentioned other
options for ISC such as getting a loan or a grant.

Upon request, the Legal Advisor quoted from 2021 Congress Resolution 110 which stated very clearly
that the new Commission should be funded by extra-budgetary resources. A Congress decision could
only be changed by another Congress decision.

A majority of Council members voted for the adoption of the following decision:
COUNCIL DECISION C109/21
The IUCN Council,
Having discussed the request from the Interim Chair of CCC for a budget for the Commission,
Taking into account the recommendation of the Governance and Constituency Committee (GCC),

Decides not to enter into discussion on the topic given that Council is bound by 2021 Congress
Resolution 110 which provides that the Climate Crisis Commission “shall be funded by extra-
budgetary resources”.

Voting rights in Council

The Legal Advisor was requested to clarify whether it is possible, from a statutory standpoint, to vote in
Council as an Interim Chair. She explained that, when the Council appointed the Interim Chair of CCC,
it decided that he will “participate in the IUCN Council but without the right to vote” (decision C107/12
May 2022) and this this meant that he was considered as an observer to Council2. In addition, Council
took numerous steps to make the new Commission operational, e.g. approving the composition of the
CCC'’s Interim Steering Committee (Council e-mail decision from 14 October 2022), approving the
CCC’s ToR and work plan (Council e-mail decision from 2 March 2023), and in doing so enabled the
CCC Interim Chair to lead the CCC, start “recruiting” Commission members and therefore exercise de
facto all functions of a Commission Chair until the next Congress. Recognizing Council’s decisions, the
Legal Adviser concluded that it is possible for Council to respond positively to the Interim Chairs’ request
and recognize that he has the right to vote in Council because pursuant to Art. 38 c¢) of the IUCN
Statutes, Commission Chairs are members of the Council, and pursuant to Art. 55 of the Statutes, each
member of Council whether elected by Members or appointed by Council is entitled to one vote in
Council. She explained that the process to do so, would be for Council to amend its previous decision.

Several Councillors agreed that the CCC Interim Chair is de facto already a Council member, attending
the meetings and participating in the discussions. Other Councillors were of the opinion that the
Congress decision was clear to have an interim Chair for the Commission and elect the Chair of the
CCC would be only elected at the next Congress, because Art. 27 of the Statutes required Congress to
elect the Chairs of the Commissions. As a consequence, an interim Chair appointed by Council would
not be allowed to have voting rights in the Council.

2 In the sense of article 45 of IUCN’s Statutes. An observer is generally understood as the role given to
an individual that can participate in a deliberative meeting with a right to speak but no right to vote.
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A majority of Council members adopted the following decision:
COUNCIL DECISION C109/22
The IUCN Council,

Noting the progress made on the process to operationalize the Climate Crisis Commission to date,
particularly Council decisions 107/2, C107/12, C/lll and 108/11 in connection with the (i)
appointment of the Interim Steering Committee, (ii) the approval of the Terms of Reference and (iii)
the approval of the Workplan for the Climate Crisis Commission,

Taking into account advice from the IUCN Legal Adviser,

Acknowledges that Mr. Manuel Pulgar-Vidal, as Interim Chair of the IUCN Climate Crisis
Commission, is a full right member of the Council; and

Amends its decision C107/12 (May 2022) to acknowledge that Mr Manuel Pulgar-Vidal may
therefore vote at Meetings of the Council.
9.3 IUCN World Commission on Protected Areas (WCPA)
The Chair of WCPA proposed two candidates for appointment to WCPA'’s Steering Committee to fill
vacancies following the resignation of three committee members (C109/9.3/1 Appointment of members
of the Steering Committee of the IUCN World Commission on Protected Areas).
COUNCIL DECISION C109/23
The IUCN Council,
On the proposal of the Chair of the IUCN World Commission on Protected Areas (WCPA),

Appoints the following individuals as members of the Steering Committee of WCPA:
e Ms Harriet Davies-Mostert, Regional Vice Chair for East and Southern Africa;
e Ms Mariana Bellot, Regional Vice Chair for North America.

9.4 IUCN Commission on Environmental, Economic and Social Policy (CEESP)

The Chair of CEESP proposed a candidate for appointment to CEESP’s Steering Committee to fill a
vacancy following the resignation of a committee member (C109/9.4/1 Appointment of a member of the
Steering Committee of the IUCN Commission on Environmental, Economic and Social Policy).

COUNCIL DECISION C109/24
The IUCN Council,

On the proposal of the Chair of the IUCN Commission on Environmental, Economic and Social
Policy (CEESP),

Appoints Mr. Pablo Crimer, Regional Chair for Latin America as member of the Steering Committee
of CEESP.

9.5 IUCN Commission on Education and Communication

The Chair of CEC proposed candidates for appointment to CEC’s Steering Committee (C109/9.5/1
Appointment of members of the Steering Committee of the Commission on Education and
Communication).

COUNCIL DECISION C109/25

The IUCN Council,

On the proposal of the Chair of the IUCN Commission on Education and Communication (CEC),

Appoints the following individuals as members of the Steering Committee of CEC:

1. Ms Margaret (Meg) Beckel
2. Mr. Bernard Combes
3. Mr. David Ainsworth
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Agenda Item 10: Reports with recommendations from the Council’s Standing
Committees

Under this agenda item, the committees presented topics for information, discussion and/or decision of
Council that had not yet been covered under other agenda items of the Council meeting.

10.1 Finance and Audit Committee (FAC) (C109/10.1 PPT - FAC report to Council)

The Chair of FAC had presented the main outcomes of the FAC meeting of 23 May under agenda item
3.2 on the 20 years strategy. The financial statements for the year ended 2022 were reviewed and
recommended for approval. The Chair of FAC noted that while some progress had been made in
project cost recovery, IUCN continued to struggle to grow its unrestricted reserves and that this
remained a critical task for the organization.

The Chair of FAC reminded Council that the purpose of the External Auditor was to provide an objective,
external assessment of the accuracy of IUCN'’s financial statements and was an important element of
our oversight role. For the 2022 year the Auditor focused on four key areas: management override of
controls; early/in appropriate revenue recognition; internal allocations of costs; and statements of
financial assets. The auditor found no evidence of deviations from IUCN accounting policies. The
auditor did identify some areas for improvement, which was common and appreciated. FAC
recommended the audited financial statements be approved.

The Chair of FAC also pointed out to Council that the Head of Oversight was leaving IUCN and CFO
Mike Davis was also planning to retire this year. The positions were central pillars in helping Council
perform its oversight role, and so it was important these positions were filled with a smooth transition.

The risk appetite statement would be tabled at the 110t Council meeting.

10.2 Programme and Policy Committee (PPC) (C109/10.2 PPT - PPC report to Council)

The Chair of PPC started with thanking the Secretariat for the highly appreciated work. The excursion
was excellent, and the ability to talk to each other in a relaxed and informal setting contributed to the
usefulness and productivity of the PPC meeting. However, we are still dealing with a large number of
second and third tier issues, and very little strategy related to saving the planet and IUCN’s role in this.
PPC also brainstormed on the 20-year vision process on where PPC would like to take this organization,
which was to be reflected in the written PPC report.

PPC noted and welcomed the external review of the Jeju Leaders Forum and noted that organisation
of the 2023 Leaders Forum was now well advanced and recommended that Council had a much more
proactive oversight role in any future Leaders Forum, including working to ensure such forums
contributed strategically to the IUCN programme and mission. The Secretariat was requested to bring
proposals, for a 2024 Leaders Forum to PPC prior to the 110t Council. In addition, PPC acknowledged
and appreciated the work of the Secretariat on GEF engagement and the external review.

Further, PPC initiated a process to identify policy gaps in existing IUCN Resolutions, that would benefit
from submission of motions from Council for consideration at the next World Conservation Congress.
PPC were to discuss this further and provide a list of such potential motions to Council 110. PPC invited
Councillors to propose other potential topics for Council motions.

Council noted the report without any questions.
Policy Procedures

The Chair of PPC informed that PPC, while recommending the adoption of IUCN Procedures for
Engaging in International Policy Meetings, it was still to review the 2010 Policy Overseer Procedure.

COUNCIL DECISION C109/27

The IUCN Council,

On the recommendation of its Programme and Policy Committee (PPC),

Approves the IUCN Procedures for Engaging in International Policy Meetings, (Annex 9)

Notes that PPC will review the 2010 Policy Overseer Procedure and report back with any
amendments to the 110t meeting of the Council.

PPC Task Force on Antarctica and the Southern Ocean
The PPC further discussed gaps in IUCN engagement with issues around conservation in Antarctica
and the Southern Ocean and recommended the following decision which Council adopted:
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COUNCIL DECISION C109/28
The IUCN Council,
On the recommendation of its Programme and Policy Committee (PPC),

Notes the establishment of the PPC Task Force on Antarctica and the Southern Ocean, to provide
a draft report to PPC before Council C110, with the following ToR:

1. Review and update the strategy for IUCN’s Programme and Policy on Antarctica Issues
(especially taking into consideration relevant IUCN resolutions, recent policy developments
including the Kunming-Montreal Global Biodiversity Framework and IUCN’s programme of
work) for action now and that can act as an input to the 2025-2029 intersessional Programme;
and

2. Develop a plan that outlines a sustainable means of implementation including options for
fundraising and capacity development, aiming to elevate IUCN’s engagement with and
influence of relevant policy fora.

IUCN Council Global Focal Person for Oceans

COUNCIL DECISION C109/29

The IUCN Council,

On the recommendation of its Programme and Policy Committee (PPC),

Appoints Ms Lolita Gibbons-Decherong as the IUCN Council Global Focal Person for Oceans.
Private Sector Task Force (PSTF)
The Chair of the Task Force reminded that the operational framework for engagement with the oil and
gas sector was endorsed at C108 (Council decision C108/18). Upon Council request the PSTF and the
Secretariat developed an efficient mechanism for oversight of the application of the Framework. The
developed operational framework had seven key conditions for engagement with the oil and gas sector
based on which the current engagements could be reviewed. These key conditions were developed to
also apply for companies transitioning to renewable energy. The PSTF worked closely with the

Secretariat’s newly established Enterprise and Investment Team (EIT) and the Business Engagement
Unit (BEU). The PSTF Chair invited other Councilors to join the TF if interested.

COUNCIL DECISION C109/26
The IUCN Council,
On the recommendation of its Programme and Policy Committee (PPC),

Approves the Oversight Mechanism of the IUCN Operational Framework for Engagement with the
Oil and Gas Sector; (Annex 8)

Notes that:

a. On this basis, and on the basis of the recommendation of the PPC Private Sector Task
Force (PSTF), PPC agrees that the proposed collaborative agreement with TotalEnergies
aligns with the seven key conditions described in the Operational Framework for Oil and
Gas engagement and agrees that the Secretariat may proceed in its establishment,
reporting back biannually to PSTF as per the oversight mechanism,

b. Furthermore, on this basis and on the basis of the recommendation of the PPC Private
Sector Task Force, PPC agrees that the renewal of the collaborative agreement with Shell
PLC aligns with the seven key conditions described in the Operational Framework for Oil
and Gas engagement and agrees that the Secretariat may proceed in its establishment,
reporting back biannually to PSTF as per the oversight mechanism;

c. PPC recommends the establishment of a clear communications strategy that addresses
reputational risks associated with these engagements. This strategy should clarify what the
terms of engagement mean and what they do not mean, vis a vis alignment with the
Operational Framework;

d. The Chair of PPC issues a further invitation to IUCN Councillors to join the PSTF.

10.3 Governance and Constituency Committee (GCC) (C109/10.3 PPT - GCC report to Council)

Presenting the elements of the GCC’s report not yet covered under other agenda items (GCC8
Outcomes and recommendations to Council 13 April 2023), the Chair of GCC informed the Council
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about the GCC Task Forces and the newly formed one on compiling all IUCN Statutes and Regulations
revisions. He invited Councillors to share any inputs on this topic with him.

Update on Membership application form - Question about sustainable use policy
As requested by C108, GCC had approved the revised wording about sustainable use in the
Membership Application form.

Recommendation on a strategy for Member recruitment of cities and municipal governments
Council C108 requested a membership recruitment strategy for cities and municipal Governments. The
secretariat presented to GCC the current options. GCC considered the draft strategy for Member
recruitment of cities and municipal government and asked the Secretariat to further develop the strategy
based on feedback provided at the meeting and to continue with business-as-usual activities regarding
the recruitment of cities and municipal governments as IUCN Members.

Task Force on the draft amendments to the Statutes, Rules and Regulations to improve the
motions process

GCC had considered the report from the Task Force and following discussions, made the below
recommendation to Council, which Council approved.

COUNCIL DECISION C109/30
The IUCN Council,
On the recommendation of its Governance and Constituency Committee (GCC),

1. Approves the Terms of Reference (TOR) of the Council’s Motions Working Group (Annex 10)
and the process for appointing the members of the Motions Working Group (Annex 11);

2. Requests the MWG to work together with the GCC TF on motions to propose, for consideration
by Council at its 111t meeting amendments to the IUCN Statutes and relevant Rules of
Procedure with the aim to improve the effectiveness and transparency of the Motion process
and address the concerns raised by Members at the last Congress;

3. Requests the MWG to work with the GCC TF to propose changes to the internal procedures to
the Motion WG, in particular to enhance the transparency of the Motion process;

4. Requests the MWG to work with the Secretariat to prepare a work plan and budget needed for
effectively managing the motions process for consideration by Council when adopting the IUCN
Budget for 2024 and 2025.

Task Force on the implementation of 2021 Congress Decision 145

GCC had mandated the Task Force of GCC to address decision 145 related to the “Establishment,
operating rules, and oversight of National, Regional and Interregional Committees”. GCC decided to
conduct a pilot analysis, recommending a direct interaction with the Committees in coordination with
the Regional Offices.

Task Force on strengthening One Programme approach

GCC acknowledged the high importance of the Task Force on strengthening One Programme
approach. The TF was tasked to form subgroups to work on the three topics of holistic Membership
Strategy, strengthening Commissions, and alignment of Regional and National constituents with the
One Programme.

Agenda Item 11: Amendments to the Regulations

11.1 Amendments to the Regulations concerning the Legal Adviser

The Chair of GCC informed that after consultations it had been concluded that amendments to Article
85 of the Statutes were required before changing the Regulations on the Legal Advisor and that the
amendments should be presented at the 2025 Congress (GCC8 Outcomes and recommendations to
Council 13 April 2023).

Agenda Item 12: in camera session

12.1 Search for and transition to a new Director General of IUCN

[This agenda item was dealt with in camera in accordance with Article 58 of the Statutes, which means
that the summary minutes only contain the decisions adopted by Council]

COUNCIL DECISION C109/31
The IUCN Council,
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On the recommendation of its Bureau, meeting in camera on 11 and 23 May 2023,

Noting the progress report of the DG Search Committee on the search process in accordance with
the Terms of Reference and timeline approved by Council at its Extraordinary Meeting of 11 April
2023;

1. Transmits to the DG Search Committee its guidance for the profile and Job Description of the
Director General;

2. Appoints Dr Grethel Aguilar as Acting Director General effective 1 July 2023 until the next
Director General takes up her/his office.

Agenda Item 13: Any other business

13.1 Date and place of the next Council meeting C110

The Councillor from France, Ms Maud Leliévre, confirmed that the French Government was willing host
the 110t Council meeting in (or near) Paris from 13 to 15 November 2023 in the context of the 75t
anniversary of IUCN’s founding. Consultations were on-going with the view to determining to what
extent the host will pay any expenditure not covered by the approved IUCN budget.

Council thanked the French government and accepted the invitation.
COUNCIL DECISION C109/32
The IUCN Council,

Having been invited by the French Government through the French Minister of Environment at the
occasion of the meeting of the “Comité de Pilotage France — UICN” on 11 May 2023, to hold the
110t Council meeting in France in the framework of the commemoration of the 75 anniversary of
the founding of IUCN in France;

Accepts in principle the invitation to hold its 110" meeting in Fontainebleau, France from 13 to 15
November 2023;

Notes the on-going consultations between the Secretariat and the Host Country in view of enabling
the Host Country to provide for the expenditure not covered by the approved IUCN budget 2023;

Requests the Bureau to confirm this decision as soon as the Host Country will have confirmed to
cover the expenditure not foreseen in the approved IUCN budget 2023.

Some Councillors requested Bureau to consider extending future Council meetings to three days of
plenary sessions instead of two in order to enable more strategic discussions.

13.2 Regional Conservation Forums

The Councillor from Mexico, Mr Ramon PerezGil Salcido, informed the Council that the Ministry of
Environment and Natural Resources of Mexico offered IUCN to sponsor the Regional Conservation
Forum in the first quarter of 2024. The Councillor from Palau, Ms Lolita Gibbons-Decherong, also
announced a submission of interest from the Government of Palau to host the Regional Conservation
Forum for October 2024. The Councillor from Nigeria, Ms Gloria Ujor, inquired on behalf of the Chairs
of the National Committees if henceforth one Regional Conservation Forum could be held for the entire
African region with a slightly extended duration.

Council thanked for the generous offers and asked the Acting DG to follow-up with the respective
Governments. It was noted that the dates would need to be carefully organised to accommodate IUCN
events, such as the Leaders Forum and Council meetings.

Closing remarks by the outgoing IUCN DG

DG Dr Bruno Oberle reflected on the past three years as IUCN DG. While there were differences, the
commonalities were much bigger. His lifetime engagement was at the crossroad between development
and natural resources protection and it felt coherent with the vision of IUCN. He said not to be a
conservationist or a biologist by training, but he had learned a lot from colleagues at the Secretariat,
Councillors, Commissions and Members around the world. He got in contact with a community that is
vibrantly engaged for a better planet. The DG said that he ends these three years richer and more
mature than when he commenced this position. He expressed his gratitude to Council for having
allowed him to execute this position for the past three years. He announced to continue working in this
field and chances were that their ways will cross again. He assured Councillors that he will be pleased
to meet them at any moment in future, thinking of the great results that have been achieved together.
He expressed his gratitude to the IUCN Council.
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The President in turn thanked Dr Bruno Oberle for his service and for all the achievements that Council
had the great pleasure to oversee. On behalf of Council she was looking forward to working with him in
different capacities.

Closing remarks by the IUCN President

The JUCN President also thanked the DDGs, the Legal Advisor as well as the other Secretariat staff for
the excellent support and preparation of documents. On behalf of the whole Council she expressed her
gratitude to the Swiss Federal Government for the 2-day excursion/study trip in the Swiss Alps. The
President closed by thanking the Council for making the meetings successful and impactful. She
recognised the incredible amount of dedication that each Councillor has put into the work of the
Standing Committees and commended the quality of the outputs.
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109" Council meeting, in-person
IUCN Headquarters, Gland, Switzerland, 24-25 May 2023

LIST OF PARTICIPANTS

Thirty-four (34) members of the IUCN Council were present in-person. Council members not present in-
person are listed in red with a footnote explaining whether a proxy was designated and/or whether the
Council member participated remotely for all or part of the meeting. As a result, at any given time during the
meeting on 24 and 25 May 2023, 37 of the 39 members of the IUCN Council attended the meeting or were

represented by proxy or a Deputy Commission Chair.
PRESIDENT

Ms Razan Al Mubarak, UAE

TREASURER

Mr Nihal Welikala, Sri Lanka and UK
COMMISSION CHAIRS

Commission on Ecosystem Management
Ms Angela Andrade, Colombia

Commission on Education and Communication
Mr Sean Southey, Canada/South Africa
Ms Margaret Otieno, Deputy Chair

Commission on Environmental, Economic and

Social Policy
Ms Kristen Walker Painemilla, USA

Species Survival Commission
Mr Jon Paul Rodriguez, Venezuela

World Commission on Environmental Law
Ms Christina Voigt, Germany
Mr Ayman Cherkaoui, Deputy Chair?

World Commission on Protected Areas
Ms Madhu Rao, India/United Kingdom

Climate Crisis Commission
Mr Manuel Pulgar-Vidal, Interim Chair3
Ms Cathy Yitong Li, Deputy Chair4

COUNCILLORS ELECTED FROM THE
REGIONS

Africa

Mr Brian Child, Zimbabwe
Mr Ali Kaka, Kenya®
Ms Imén Meliane, Tunisia

! Connected remotely for part of C109.

2 Representing the Chair when she was offline.

3 Connected remotely for agenda item 9.2.

4 Representing the Interim Chair from the moment she was
appointed as Deputy Chair by Council and when the Interim
Chair was offline.

> Stayed only for part of the Council meeting.

Ms Gloria Ujor, Nigeria

Meso and South America

Mr Marco Vinicio Cerezo Blandon, Guatemala
Ms Ana Di Pangracio, Argentina

Mr Ramon Perezgil Salcido, Mexico

Ms Bibiana Sucre, Venezuela

North America and the Caribbean

Mr Rick Bates, Canada
Mr Sixto J. Inchaustegui, Dominican Republic
Ms Susan Lieberman, USA

South and East Asia

Mr Kazuaki Hoshino, Japan

Mr Ma Keping, China®

Mr Vivek Menon, India

Ms Hasna Jasimuddin Moudud, Bangladesh
Mr Jong Soo Yoon, Republic of Korea

West Asia

Ms Shaikha Salem Al Dhaheri, UAE
Mr Said Ahmad Damhoureyeh, Jordan
Mr Ayman Rabi, Palestine

Oceania

Mr Peter Michael Cochrane, Australia
Ms Lolita Gibbons-Decherong, Palau
Ms Catherine lorns, New Zealand

East Europe, North and Central Asia

Mr Carl Amirgulashvili, Georgia
Mr Vilmos Kiszel, Hungary
Mr Samad-John Smaranda, Romania

West Europe

Ms Sonia Castafneda Rial, Spain”’
Ms Hilde Eggermont, Belgium
Ms Maud Leliévre, France

¢ Connected remotely.
7 Connect for part of the meeting. Proxy to Hilde Eggermont
for parts of the meeting that she was not connected.



COUNCILLOR FROM THE STATE IN WHICH
IUCN HAS ITS SEAT

Mr Norbert Baerlocher, Switzerland?®
APPOINTED COUNCILLOR

Mr Francisco Ramiro Batzin Chojoj, Guatemala
DIRECTOR GENERAL (non-voting)

Mr Bruno Oberle

Other:

Ms Sandrine Friedli Cela, Legal Adviser

Mr Stewart Maginnis, Deputy Director General
Ms SungaAh Lee, Deputy Director General
Ms Grethel Aguilar, Deputy Director General
Mr Michael Davis, Chief Financial Officer

Mr Luc De Wever, Secretary to Council
Regional Directors (via remote connection)

8 Proxy to Marco Vinicio Cerezo Blandon.
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Annex 1 to DEC C109/1

109" Meeting of the IUCN Council (C109)
in person, HQ, Gland (Switzerland), 23-25 May 2023

Agenda
(Approved by the IUCN Council decision C109/1 on 24 May 2023)

Tuesday 23 May 2023

09:00-
13:00&
14:00-
18:00

Meetings of the standing committees of the IUCN Council (PPC, FAC and GCC)

Wednesday 24 and Thursday 25 May 2023

Agenda Item 1: Opening of the meeting and approval of the Agenda FOR
DECISION

IUCN Members have received the draft agenda one month in advance of the Council
meeting. Their comments will be compiled in Council document C109/1/3.

Documents:
e C109/1/2b rev Program overview of C109 with tentative timetable of Council plenary
e (C109/1/3 Comments from IUCN Members on the Draft Agenda of C109

Agenda Item 2: Director General’s Report

2.1 DG’s annual report based results on the DG’s strategic objectives for 2022 FOR
INFORMATION / DISCUSSION

Following his annual report 2022, the DG will also present an update on activities since the
previous Council meeting (the period January-May 2023). Both the written report and the
slides for his update January-May 2023 are available:

e (C109/2.1/1 DG’s annual report / results on the DG'’s strategic objectives for 2022
e (C109/2.1/2 DG’s Update for period since C108 (covering Jan-May 2023)
2.2 JUCN 2022 Annual Report FOR DECISION

Council members received the draft IUCN 2022 Annual Report from the Director General on
7 March 2023, for comments by 27 March 2023. The final version incorporating Council
members’ comments is available:

o (C109/2.2/2 Revised and final version of the IUCN 2022 Annual report, with feedback
from Councillors incorporated
2.3 Audited Financial Statements 2022 FOR DECISION

The DG (and CFQO) will make a brief presentation followed by the Chair of FAC’s presentation
of the recommendations from FAC10 scheduled for 23 May 2023, and the Treasurer’s
remarks.

e (C109/2.3/1 - FAC10.2: Financial Results 2022

e (C109/2.3/2 - FAC10.2a: The Consolidated Financial Statements for the year ended
31 December 2022

e (C109/2.3/3 - FAC 10.2b: Review of the 2022 financial statements

2.4 DG’s strategic objectives for 2023 FOR DECISION
o (C109/2.4/1 DG’s 2023 strategic objectives

Agenda Item 3: Council’s strategic priorities & objectives 2022-25

3.1 Overview of progress FOR INFORMATION
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By the President and Vice Presidents

3.2 Strategic Vision FOR DISCUSSION / DECISION

e Progress on the 20-year Strategic Vision elaborated by the Intersessional Council
Working Group / Steering Committee — for discussion / approval for the purpose of
consulting the IUCN membership.

e The FAC will discuss the financial strategy at FAC10 on 23 May 2023 and report back to
Council.

During its third meeting held on 16 May 2023, the Steering Committee of the IUCN 20-year

Strategic Vision Project agreed to:

e Approve the submission to Council (C109) of two of the deliverables of the Project,
Phase I, as defined in the Project Initiation Document. These are: “Analysis of IUCN
today” (Chapter 1) and “External situation and trends” (Chapter 2). They can be viewed
though the links below.

e Recognise that these are provisional texts which will be improved based on consultations
with Council and the Membership.

o Request that a place holder be included in Chapter 1 for inclusion of a section on Value
Proposition to Membership, once defined by Council.

e Upon Council approval, submit these documents to Members as part of the package for
Consultation (June 2023 onwards).

e (C109/3.2/1 Chapter | - IUCN Today May 6 2023
e (C109/3.2/2 Chapter Il - External situation and trends

3.3 Implementation of 2021 Resolutions requiring action from Council

3.3.1 2021 Congress Decision 148 - Enabling effective attendance and participation of
Members in future sessions of the Congress FOR DISCUSSION / DECISION

The Advisory Group’s proposals to amend the Statutes, Rules and Regulations to make the
Congress a hybrid event — for discussion / approval for the purpose of consulting the IUCN
membership.

e (C109/3.3.1/1 rev Report of the Advisory Group to Council w. Annexes 1, 3,4 and 5
e Annex 1 - IUCN Statutes and Regulations September 2021 - with proposed revisions
and notes of the Advisory Group 15 May 2023

3.3.2 Impact of armed conflict on biodiversity FOR DISCUSSION
Progress report from the Working Group established by Council decision C108/9.
e (C109/3.3.2/1 IUCN draft report of the WG on armed conflicts

3.3.3 Update from PPC and GCC on progress with the implementation of other 2021
Resolutions requiring action from Council FOR INFORMATION / DISCUSSION

3.4 Implementation of the Council Response to 2019 Governance External Review FOR
INFORMATION / DISCUSSION

GCC will consider results of its Task Force during its meeting of 23 May 2023.
e (C109/3.4/1 Report of GCC’s Task Force on the External Governance Review

3.5 International Positioning FOR DISCUSSION

Discussion of IUCN'’s international positioning, in particular the plans and strategies for
UNFCCC CoP28 and other CoPs (e.g. Convention on Migratory Species CoP14) and
priority subsidiary bodies of MEAs that will be held in 2023, taking into account
recommendations of PPC incl. on the role of IUCN’s Permanent Observer to the United
Nations in this regard.

Agenda Item 4: IUCN World Conservation Congress 2025
4.1 Selection of the Host Country FOR DECISION



https://portals.iucn.org/library/sites/library/files/resrecfiles/WCC_2020_DEC_148_EN.pdf
https://www.iucn.org/sites/default/files/2023-02/decisions-of-the-108th-meeting-of-the-iucn-council-parts-i-nov-2022-and-ii-jan-2023-w.-annex-1-10.pdf
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This item will be dealt with in camera, i.e. restricted to the Council members, the Director
General and Secretariat staff required for this item.

Agenda Item 5: Constituency Issues
5.1 Membership dues FOR DISCUSSION / DECISION

Discussion / decision on proposals from the Council Working Group to operationalize
membership dues for the special case of venue-based organizations (follow-up to Council
decision C108/14). This topic is on the agenda of GCC9 of 23 May 2023.

e (C109/5.1/1 Council WG on membership dues - Progress Report 19 May 2023

5.2 Membership applications FOR DECISION

Consideration of new membership applications taking into account the recommendations of
GCC (GCC8 of 13 April 2023 and GCC9 of 23 May 2023).

e (C109/5.2 Consideration of 12 membership applications w. Annex
e GCCB8 Outcomes and recommendations to Council 13 April 2023

5.3 Applications for change of membership category or notification of name change
FOR DECISION

e (C109/5.3 Change of category or name of IUCN Members and notification about State
Members
e (C109/5.3/2 Change of membership category

5.4 Update on the preparations for the IUCN Members’ e-vote to rescind Members’
rights FOR INFORMATION

Agenda Item 6: Strategy for Knowledge Products and Strategy for the IUCN
Academy FOR DISCUSSION / DECISION

Proposals from the Director General in response to Council decisions C108/15 and C108/16,
taking into account recommendations from PPC.

Documents:
e (C109/6/1 Initiative for the future of IUCN capacity building
e (C109/6/3 Knowledge Products and Knowledge Management: Strategic Roadmap
Version 2.0 — May 2023
e (C109/6/4 Capacity Building CEM and WCPA Comments v0517

Agenda Item 7: (Re)Confirmation of the rules for intervention or lobbying
letters and the use of the IUCN logo in conjunction with the logo of other
constituent parts of IUCN FOR DISCUSSION / DECISION

In the context of a recent issue, the DG consulted the Chairs of PPC and GCC who
suggested that Council reconfirms the rules. The following background documentation has
been provided by the Secretariat:

e (C109/7/1 rev Background note - Use of Logo for lobbying w. attachments

Agenda Item 8: Strategic Review of IUCN’s Future Engagement with the World
Heritage Convention FOR INFORMATION

The Director General would like to share with Council the findings and recommendations of
the Strategic Review of IUCN’s Future Engagement with the World Heritage Convention
which were reviewed by the PPC (See PPC10 Outcomes and recommendations to Council 9
March 2023 for PPC'’s input).

Documents:
e (C109/8/1 Strategic Review of IUCN’s Future Engagement with the World Heritage
Convention

e (C109/8/2 IUCN Response to Strategic Review of IUCN’s Future Engagement with
World Heritage Convention

Agenda Item 9: Reports of the IUCN Commissions
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9.1 Reports of the Commissions FOR INFORMATION/DISCUSSION

The Chairs of CEM, SSC and WCPA will present their Commission’s annual report to Council
as required by Art. 77 of the Statutes. The remaining Commission Chairs will present their
reports at C110.

C109/9.1/1 CEM group and regional reports 2022

C109/9.1/1 PPT CEM report to Council

C109/9.1/2 WCPA 2022 Annual Report (pages 1-11)

C109/9.1/2 WCPA 2022 Annual Report (pages 12-39)

C109/9.1/2/2 PPT WCPA Report 2022 to Council (slide presentation)
C109/9.1/3 PPT SSC report to Council

9.2 IUCN Climate Crisis Commission:
9.2.1 Appointment of Deputy Chair(s) FOR DECISION

The Interim Chair intends to make a proposal for appointment as Deputy Chair(s). The
Interim Chair, who will not be able to travel to Gland, will connect remotely for agenda items
9.2.1 and 9.2.2. The only time available in his travel schedule will be between 11.30 and
13.30 CEST on 24 May.

e (C109/9.2.1/1 Appointment of Deputy Chair(s) of the IUCN Climate Crisis Commission

9.2.2 Issues raised by the Interim Steering Committee (ISC) FOR DISCUSSION/
DECISION

In its “statement” (pp 15-18 of the pdf file) clarifying their rationale for adapting the draft
Terms of Reference of the Commission to the requirements of the Council in February 2023,
the ISC raised issues pertaining to budget and voting rights of the Interim Chair (cf. Council
decision C107/12, May 2022) which Council members agreed to discuss at C109

9.3 IUCN World Commission on Protected Areas FOR DECISION

The Chair of WCPA will propose two candidates for appointment to WCPA'’s Steering
Committee to fill vacancies following the resignation of two committee members.

e (C109/9.3/1 Appointment of members of the Steering Committee of the IUCN World
Commission on Protected Areas

9.4 [IUCN Commission on Environmental, Economic and Social Policy FOR DECISION

The Chair of CEESP will propose a candidate for appointment to CEESP’s Steering
Committee to fill a vacancy following the resignation of a committee member.

e (C109/9.4/1 Appointment of a member of the Steering Committee of the IUCN
Commission on Environmental, Economic and Social Policy

9.5 IUCN Commission on Education and Communication FOR DECISION

The Chair of CEC will propose candidates for appointment to CEC’s Steering Committee.

e (C109/9.5/1 Appointment of members of the Steering Committee of the Commission
on Education and Communication

Agenda Item 10: Reports with recommendations from the Council’s Standing
Committees FOR DISCUSSION / DECISION

Under this agenda item, the committees will present topics for information, discussion and/or
decision of Council that have not yet been covered under other agenda items of this Council
meeting.

10.1 Finance and Audit Committee (FAC)

e FAC9 Outcomes and recommendations to Council 3 May 2023 w. Annex

10.2 Programme and Policy Committee (PPC)

e PPC11 Outcomes and recommendations to Council 12 April 2023
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10.3 Governance and Constituency Committee (GCC)

e GCC8 Outcomes and recommendations to Council 13 April 2023

Agenda Item 11: Amendments to the Regulations FOR DISCUSSION /
DECISION

This item is on the agenda in order to allow Council to approve amendments to the
Regulations if it wished to do so, taking into account that Article 101 of the Statutes requires
that amendments to the Regqulations must be placed on the agenda of the Council and
adopted at each of two successive periodic meetings of the Council. Between these Council
meetings, the proposed amendments must be communicated to IUCN Members for
comments or objections. The amendments listed under this item concern amendments other
than those consequential to the proposed amendments to the Statutes and Rules of
Procedure of the Congress referred to under agenda item 3.3.1 (in response to Congress
Decision 148) which will be submitted to the IUCN membership for approval together with the
amendments to the Statutes and the Rules which they relate to.

11.1 Amendments to the Regulations concerning the Legal Adviser (Follow-up to
Council decision C107/21)

e Taking into account recommendations from GCC. See in this regard GCC8
Outcomes and recommendations to Council 13 April 2023 (item 4, paragraph f)

Agenda Item 12: in camera session

Session of the Council held in camera, i.e. restricted to the members of the Council, in
accordance with Article 58 of the Statutes

12.1 Search for and transition to a new Director General of IUCN

Agenda Item 13: Any other business
13.1 Date and place of the next Council meeting C110

Maud Lelievre has confirmed that the French Government will host the 110t Council meeting
in (or near) Paris from 13 to 15 November 2023 in the context of the 75" anniversary of
IUCN'’s founding. Consultations are on-going with the view to determining to what extent the
host will pay any expenditure not covered by the approved IUCN budget.
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STATUTES
Preamble
Recognizing that:

- conservation of nature and natural resources involves the preservation and
management of the living world, the natural environment of humanity, and
the earth’s renewable natural resources on which rests the foundation of
human civilization;

- natural beauty is one of the sources of inspiration of spiritual life and a
necessary framework for the needs of recreation, made ever more essential
by humanity’s increasingly mechanized existence;

- civilization has achieved its present high standard by finding ever more
effective means for developing and utilizing these resources, and that
consequently soils, water, forests and vegetation, wildlife, wilderness areas
maintained intact, and characteristic landscapes are of vital importance for
economic, social, educational and cultural purposes;

- the increasing impoverishment of natural resources will inevitably result in a
lowering of human standards of living but that this trend need not be
irreversible provided that people fully come to recognize their close
dependence upon these resources and to the recognition of the need to
preserve and manage them in a way that is conducive to the peace, progress
and prosperity of humanity;

Convinced that since protection and conservation of nature and natural resources
are of vital importance to all nations, a responsible international organisation
primarily concerned with the furthering of these aims will be of value to various
governments, the United Nations and its Specialized Agencies and other interested
organisations;

Recalling that, for these reasons, the governments, public services, organisations,
institutions and associations concerned with these matters, meeting at
Fontainebleau, on 5 October 1948, established a Union now known as the
International Union for Conservation of Nature and Natural Resources
(hereinafter referred to as “IUCN”) and governed by Statutes adopted first at the
time of its foundation;

The Members of IUCN, meeting in Montreal from 13 to 23 October 1996,
renewed their commitment to these ends and adopted these revised Statutes for
the governance of IUCN.
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Part | - Legal Status

1. TUCN, International Union for Conservation of Nature and Natural
Resources (also known as International Union for Conservation of Nature)
is constituted in accordance with Article 60 of the Swiss Civil Code as an
international association of governmental and non-governmental members.
Therefore it has legal personality and may perform any act in conformity
with its objectives.

Part Il - Objectives

2. The objectives of IUCN shall be to influence, encourage and assist societies
throughout the world to conserve the integrity and diversity of nature and to
ensure that any use of natural resources is equitable and ecologically
sustainable.

3. To attain these objectives, IUCN!:

(a)  mobilizes its Members, components and partners to build alliances for
conservation;

(b)  strengthens the institutional capacity of its Members to conserve
biological diversity and safeguard ecological life-support processes at
global, regional, national and local levels;

(¢ promotes enhanced cooperation between its governmental and
non-governmental Members to strengthen the capacity of its
Members and partners;

(d)  encourages research related to the conservation of nature and natural
resources and disseminates information about such research;

(¢)  provides a forum for discussion of conservation issues, including their
scientific, educational, legal, economic, social and political dimensions,

at global, regional, national and local levels;

(f)  develops expert networks to support its Members and components;

! Changed from (m) to (n) as a consequence of the amendment to Article 3 of the Statutes adopted
by the 2021 World Conservation Congress inserting a new paragraph (g) and renumbering all
subsequent paragraphs accordingly.
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(g)  provides scientific and other authoritative information, including
traditional ecological knowledge, in the form of assessments, analysis,
and advice on the status and trends of nature and natural resources,
including on threats, human behaviour, conservation measures and
future scenarios;

(h)  prepares and disseminates statements on conservation, drawing on the
expertise of its Members and components;

@)  influences national and international legal and administrative
instruments so that societies are enabled to enjoy the benefits
provided sustainably by nature and natural resources;

()  makes representations to governments and international agencies so as
to influence environmental policies;

(k)  assists in the development of mechanisms for debating and resolving
international environmental issues;

()  contributes to the preparation of international agreements relevant to
the conservation of nature and natural resources and encourages
States to adhere to these agreements;

(m) takes any other appropriate action which will promote the
conservation of nature and natural resources; and

(n) implements the provisions of these Statutes.

3bis. In working towards the objectives outlined in Article 3 (g) of the Statutes,
the IUCN Secretariat and the IUCN Commissions are required to uphold
high standards of scientific work and other knowledge systems and will be
free from undue influence or conflict of interest in this regard.

Part Ill - Members

Categories
4, The Members of IUCN shall be:

Category A: (a) States, government agencies and subnational
governments;

(b) political and/ot economic integration organisations;
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Category B: (c) national non-governmental organisations;
(d) international non-governmental organisations;
Category C: (e) indigenous peoples’ organisations; and
Category D:  (f) affiliates.
5. In these Statutes?:

(a)  States shall be those which are Members of the United Nations or any
of its Specialized Agencies, or of the International Atomic Energy
Agency, or parties to the Statute of the International Court of Justice;

(b)  government agencies shall be organisations, institutions and, when
applicable, government departments, which form part of the
machinery of government in a State, including those agencies of the
components of federal States or of States having an analogous
structure;

(c)  subnational governments are governmental entities at the state,
provincial, local, tetritories or regional level that have been elected and
have:

(i) competences to adhere to the Statutes of [IUCN;

(ii) effective decision-making authority in the field of conservation of
nature; and/or

(iii) competences to provide for the equitable and ecologically
sustainable use of natural resources;

(d)  political and/or economic integration organisations shall be
organisations constituted solely by States to which those States have

conferred legal competence in respect of matters within the objectives
of IUCN;

(¢)  national non-governmental organisations shall be institutions and
associations incorporated within a State;

* Changed from (e) to (f) as a consequence of the amendment to Article 5 of the Statutes adopted by
the 2021 World Conservation Congress inserting a new paragraph (c) and renumbering all
subsequent paragraphs accordingly.
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(f)  international non-governmental organisations shall be institutions and
associations organized in two or more States;

(90  indigenous peoples’ organisations shall be institutions and associations
established by indigenous peoples for the advancement of indigenous
communities; and

(h)  Affiliate Members shall be government agencies, national and
international non-governmental organisations, which are not in
Categories A, B or C.

Admission
6. States ot political and/ot economic integration organisations shall become

Members of IUCN by notifying the Director General of their adhesion to
these Statutes, effective upon payment of the first yeat’s membership dues.

7. Government agencies, subnational governments, national and international
non-governmental organisations, indigenous peoples’ organisations and
affiliates shall become Members of IUCN when the Council has determined

that:
@
(b)

©

@

the applicant shares and supports the objectives of IUCN;

the applicant has as one of its central purposes the achievement of
IUCN?’s objectives and a substantial record of activity in the
conservation of nature and natural resources;

the objectives and track record of the applicant embody to a
substantial extent:

()  the conservation of the integrity and diversity of nature; and,
either or both:

(i)  the aim to ensure that any use of natural resources is equitable
and ecologically sustainable;

(ili)  dedication to influencing, encouraging and assisting societies to
meet the objectives of IUCN;

the applicant does not pursue objectives or cartry out activities that
conflict with the objectives or activities of IUCN; and
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10.

11.

(¢)  the applicant meets the other qualifications for membership as
prescribed in the Regulations.?

Before admitting an applicant the Council shall:

(@  notify Members of the application and consider any objection raised;
and

(b)  follow the procedure and criteria prescribed in the Regulations.*

The Council shall admit the applicant by a two-thirds majority of votes cast.

Any decision of the Council on admission of an applicant may be appealed
by ten Members eligible to vote acting within the period prescribed in the
Regulations.> The World Conservation Congtress (hereinafter referred to as
“the World Congress”), on such an appeal, shall have the right to reverse the
Council’s decision by a two-thirds majority of votes cast in Category A and
by a two-thirds majority of the votes cast in Categories B and C combined.

An applicant denied admission by the Council shall not reapply for
admission for a period of three years. An applicant whose appeal against
denial of admission by the Council has been rejected by the World Congress
shall not reapply for admission for a period of five years. If an applicant
whose membership has once been rejected by the World Congtess again
applies and Council recommends admission, then such re-application shall
be submitted to the World Congress for decision.

Rights and Obligations of Members

12.

(a)  Members shall have the right znser alia:
(i)  to participate in the World Congress;

(i)  to participate as appropriate in National and Regional
Committees or in Regional Fora of Members;

(iii) to express an opinion on application for admission as new
Membets;

? See Regulations 4 to 6
* See Regulations 4 to 20
® See Regulation 19
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(iv)  to be informed regularly about the budget and activities of
TUCN;

(v)  to communicate their views to the components of IUCN; and

(vi)  to receive, on request and for a reasonable fee, copies of IUCN
publications and a record of the official meetings of IUCN
other than closed meetings.

(b)  Members in Categories A, B and C shall also have the right:

@)  to propose to the Council candidates for President, Treasurer
and Chairs of the Commissions to be elected by the World
Congtess;

()  to nominate candidates directly to the World Congress for
election as President;

(i)  to nominate to the World Congress candidates for election as
Councillors elected from the Regions and Indigenous
Councillor;

(iv)  to submit motions to the World Congtess; ane |

(v)  to vote in sessions of the World Congtess-o+bysmail-ballot:: andl

(fwb to vote between sessions of the World Congress by mail or Commented [LDW1]: Advisory Group: The second element of
R R R R - paragraph (v) is moved to a new paragraph because the right to vote
electronic ballot as DFCSCI‘Ide in Article 94. during Congress and the right to vote (by mail or electronic ballot)
- between sessions of the Congress are governed by two completely
different procedures, the first as described in the Rules of Procedure,

(C) Members shall have the obljgation inter ﬂ/Z.ﬂI g:gljlt;(:iroarl]ss'descnbed in article 94 of the Statutes and the

@)  to support and facilitate the objectives, activities and
governance of IUCN;

(i) to provide to IUCN, upon request, readily available information
regarding their activities in support of IUCN’s objectives;

(i)  to pay membership dues as prescribed in the Regulations®; and

(iv) to provide to IUCN such information as is required for the
calculation of their dues.

¢ See Regulations 22 through 26
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Suspension, Rescission, Expulsion and Withdrawal

13.

@)

(b)

©

@

©

The rights of a Member in connection with elections, voting and
motions shall ipso facto be suspended when the dues of that Member
are one year in arrears. If the dues of a Member are two years in
arrears, the matter shall be referred to the World Congress which may
rescind all the remaining rights of the Member concerned. Such
rescission shall be on such terms as the World Congress may
determine.

If, one year after the decision of the World Congress to rescind the
remaining rights of a Member, the Member in question has not paid
its arrears owed up until such rescission, that Member shall be deemed
to have withdrawn from TUCN.

Should any Member act persistently in a manner seriously inconsistent
with the objectives of IUCN, the suspension or expulsion of that
Member may be proposed to the Council:

()  in the case of a political and/ot economic integration
organisation or a State Member, by at least two State Members;

()  in the case of any other Member in Category A or in the case of
any Member in Categories B or C, by at least ten Members in
both Categories B and C combined, including a minimum of
five Members in the same Category as the Member proposed
for suspension or exclusion; and

(i) in the case of a Member in Category D, by at least ten Members
eligible to vote.

By a two-thirds majority of votes cast, the Council may:

(@)  request the Member concerned to present not later than three
months, the reason why suspension or expulsion is not justified;
and

(i)  decide, after considering any response from the Member, to
inform that Member of Council’s intention to submit the
proposal to a vote by the World Congtess.

If not later than three months of notification of the Council’s
decision, the Member does not indicate to the Director General its
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wish that a vote be conducted, the Member shall be considered to
have withdrawn from ITUCN.

(f)  If the Member concerned requests a vote:

@)  the Director General shall submit the proposal for suspension
or expulsion, together with any explanations of the Member, to
the Members eligible to vote;

(i)  the vote shall take place at the next session of the World
Congtress and the decision taken, in the case of a Member in
Category A, Category B or Category C, by a two-thirds majority
of the votes cast in Category A and by a two-thirds majority of
the votes cast in Categories B and C combined; in the case of a
Member in Category D, by a two-thirds majority of the votes
cast of all the Members eligible to vote;

(i)  only State Members may vote on a proposal for suspension or
expulsion of a political and/or economic integration
organisation or of a State Member; and

(iv)  except as provided in (iii) above, only Members in Category A
may vote on a proposal for suspension or expulsion of a
Member in Category A, and only Members in Categories B and
C may vote (combined) on a proposal for suspension or
expulsion of a Member in Category B or C.

(g0 Any Member may withdraw at any time from membership of IUCN
by giving notice in writing to the Director General to that effect. The
Member withdrawing shall not be entitled to any refund of
membership dues paid.

Readmission

14.  (a)  States or political and/or economic integration organisations shall re-
join IUCN by notifying the Director General of their adhesion to
these Statutes, effective upon payment of the first year’s membership
dues.

(b)  Any Government agency, sub-national government, national and

international non-governmental organisation, indigenous peoples’
organisation and affiliate meeting the qualifications for membership
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may be readmitted by the Council, in accordance with the
Regulations.”

Part IV - Organisation

15. The components of IUCN are:

@
(b)
©

C)
©

the World Conservation Congress;
the Council;

the National and Regional Committees, and Regional Fora of
Members;

the Commissions; and

the Secretariat.

16.  The Regions of IUCN shall be:

@
(b)
©
@
©
®
©®
(b)

Africa;

Meso and South America;

North America and the Caribbean;

South and East Asia;

West Asia;

Oceania;

East Europe, North and Central Asia; and

West Europe.

17.  The States included in these Regions shall be listed in the Regulations®. No
State may be transferred between Regions without the approval of the World
Congress.

7 See Regulation 26
¥ See Regulation 36 and Annex to the Regulations

10
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Part V - The World Conservation Congress
18.  The World Congtess shall be the highest organ of IUCN.

Format and Composition |

19.  The World Congtess shall consist of the duly accredited delegates of the
Members of IUCN meeting in session. The delegates of the Members in
Categories A, B and C shall constitute, respectively, the governmental, non-
governmental and indigenous peoples’ organisation Categories of the World
Congress.

19bis. The World Congress meeting in ordinary or extraordinary session shall have
a hybrid format. It shall be held at a physical location (the “venue”) whereby

all duly accredited delegates of IUCN Members shall have the right to:

a) participate in the Members’ Assembly and exercise their lright to speak
and vote by attending cither |on site or remotely by using electronic

means;

b) participate in the World Conservation !Foruml events either on site or, to

the extent this option is available, remotely by using electronic means.

19%er. (a) In exceptional circumstances, an ordinary or extraordinary session of the

World Congress mav be held in a fully virtual format, whereby all duly
accredited delegates of IUCN Members participate in the Members’
Assembly and exercise their rights to speak and vote exclusively by

electronic means. The principles of non-discrimination and freedom of
expression set forth in Articles 21, as well as Article 23 shall apply wutatis

mutandss. The Council shall decide whether it is possible to organize

World Conservation Forum events entirely remotely.

(b) A fully virtual session of the World Congress meeting in ordinary session

shall be held in conformity with the Rules of Procedure applied wutatis
mutandis, either

(i) _if requested by at least one-fifth of the Members| of either Category A

Commented [L2]: Advisory Group: Participation in the
Members’ Assembly and exercising a Member’s right to speak and
vote are both mentioned explicitly because participation is a right for
all Members (in all Categories, whether or not they are eligible to
vote) whereas Members with dues that are one or more years in
arrears will not have the right to speak and vote in connection with
elections, voting and motions.

[ commented [L3]: Advisory group: prefers to use consistently,

throughout the Statutes, the terms “on site” and “remotely by
electronic means” so that the difference between these two terms is
absolutely clear to everyone.

Commented [L4]: Advisory Group: A distinction must be made
between participation at the Members’ Assembly, where [UCN
Members exercise their rights under Article 12 and decide at their
own discretion to attend in person or by virtual means, and
participation at the Forum where the option of virtual attendance will
depend on the possibility of the organizers / the host country to
provide this option.

or Categories B and C combined, or

(i) if the Council considets it necessary by a two-thirds majority of voteg
cast.

Functions

11

Commented [LDW5]: Advisory Group: Swiss law establishes
the threshold of one fifth of the Members for calling a Members’
Assembly, whether an ordinary or extraordinary session or whether a
session in person, hybrid or fully virtual. This is mandatory law and
s0, IUCN should not be stricter by imposing a higher threshold.
Atrticle 19ter (b)(i) has therefore been aligned with Article 25 of the
Statutes.
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20.  The functions of the World Congress shall be inter alia:

(@)  to define the general policy of IUCN;

(b)  to make recommendations to governments and to national and
international organisations in any matter related to the objectives of
TUCN;

(¢)  to receive and consider the reports of:

(1)  the Director General on the activities and the financial affairs of
TUCN during the period since the preceding session of the
World Congtess;

(i)  the Treasurer;

(i)  the Chairs of the Commissions; and

(iv) recognized Regional Committees and of Fora;

(d)  to receive the auditors’ report and to approve the audited accounts;

(¢)  to consider and approve the programme and financial plan for the
period until the next ordinary session of the World Congtess;

()  to determine the dues of Members of IUCN;
(g)  to determine the number of the Commissions and their mandates;

(h)  to elect the President, Treasurer, Councillors elected from the
Regions, Indigenous Councillor and Chairs of Commissions;

@)  to elect such honorary officers as it deems appropriate;

()  to appoint one or more auditors;

(k)  to decide the suspension and expulsion of Members of IUCN;

(1)  to decide appeals;

(m) to provide a public forum for debate on how best to conserve the

integrity and diversity of nature and to ensure that any use of natural
resources is equitable and ecologically sustainable; and

12
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(n)  to perform such other functions as may be conferred by these
Statutes.

Venue of the World Congress and Responsibility of Host State

21.

22.

The World Congress shall convene in Switzerland or in another State that
agrees to host a session of the World Congress provided that:

(a)  all persons entitled to attend the World Congtress shall be admitted to
that State without discrimination;

(b)  all participants in the Wotld Congress, whether attending on site or
remotely by electronic means, shall have the right to access all effree
expressionin-sessions of the World Congress and associated meeting

and to express themselves freely in these sessions and meetings

Mithout discrimination;

(c)  every effort shall be made to facilitate entry and return of material and
equipment necessary for the World Congtress; and

(d) all other provisions necessary for the functioning of the World
Congtess shall be provided in accordance with the terms of a written
understanding between IUCN and the host State.

The venue shall be selected with a view toward holding the sessions of the
World Congtress in as wide a variety of Regions as possible.

Sessions

23.

24,

25.

The Council shall, after considering suggestions of Members, determine the
date and venue of each ordinary and extraordinary session of the World
Congress. The decision of Council shall be communicated to the Members
of IUCN by the Director General, with a provisional agenda, at least nine
months in advance of each session.

The World Congtess shall meet in ordinary session every fourth year. Each
ordinary session shall include the World Conservation Forum and the
Members’ Assembly.

An extraordinary session of the World Congtess shall be convened:

(a)  if requested by at least one-fifth of the Members of either Category A
or Categories B and C combined; or

13
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(b)  if the Council considers it necessary.

26.  The President, or one of the Vice-Presidents, shall preside at sittings of the
World Congress. No persons shall preside over sittings involving elections in
which they are candidates.

Elections

27.  The President, the Treasurer and the Chairs of the Commissions shall be
elected by the World Congtress on the nomination of the Council.
Nominations for the President may also be made by forty Members eligible
to vote from at least three Regions, within the period prescribed in the
Regulations.”

28.  The Councillors elected from the Regions and the Indigenous Councillor
shall be elected by the World Congress in accordance with Article 39 and the
Regulations.!?

Rules of Procedutre

29. (@  The Rules of Procedure of the World Congtress are annexed to these
Statutes. 11

(b)  Any Member eligible to vote may submit to the Steering Committee
of the World Congress a motion to amend the Rules of Procedure,
and if prior to a session of the World Congtess, to the Council. The
Steering Committee or Council shall recommend to the World
Congtess that the motion be:

@ accepted in its original form;

(i)  accepted in an amended form; or

(i)  rejected.

? See Regulation 32

'” See Regulations 36 through 40

" The Rules of Procedure of the World Conservation Congress annexed to these Statutes, were
amended by electronic ballot of the [IUCN Members on 5 May 2012; by the IUCN World
Conservation Congtess on 14 September 2012; by electronic ballot of the IUCN Members on 27
April 2015; by electronic ballot of the IUCN Members on 13 October 2015; by the IUCN World
Conservation Congtess on 10 September 2016; by electronic ballot of the IUCN Members on 27
March 2019; and by the [IUCN World Conservation Congress on 10 September 2021.

14
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The Council may propose a motion for amendment of the Rules of
Procedure.

Any amendment to the Rules of Procedure shall require a decision of
the World Congress taken by simple majority.

The World Congress shall, when amending the Rules of Procedure,
determine the effective date of such amendment.

Only Members in Categories A, B and C shall have the right to vote.

Votes from Members in Category B and votes from Members in Category C
will be counted together to produce a combined voting result (combined

vote).

Unless provided otherwise in these Statutes, decisions of the World
Congtess shall be taken by a simple majority of votes cast in Category A and
in Categories B and C combined.

Abstentions shall not be counted as votes cast.

Multiple choice elections shall be as prescribed in the Rules of Procedure.

©
)
©

Yoting

30.

30bis.

31.

32.

33.

34.

Governmental Members shall have voting rights as follows:

@

()

©

C)

Each State Member shall have three votes, one of which shall be
exercised collectively by the Government Agency Members, if any, of
that State;

Government Agency Members of IUCN within a State which is not a
State Member of IUCN shall collectively have one vote;

Subnational Government Members within a State shall collectively
have one vote, regardless of whether or not they are from a State
which is a State Membet;

Where one or more member States of a political and/or economic
integration organisation, and that organisation itself are Members of
TUCN, the organisation and its member States shall decide on the
mode of exercising their voting rights which shall not in total exceed
those of the State Members of IUCN belonging to that organisation.

15
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35.  Non-governmental Members shall have voting rights as follows:

(a)  National non-governmental organisations shall each have one vote;
and

(b) International non-governmental organisations shall each have two
votes.

35bis. Indigenous peoples’ organisation Members shall each have one vote.

Review of Decisions

36.  Any decision of the World Congress taken in circumstances where:

(a)  fewer than half of the total votes in either Category A or
Categories B and C combined were represented at that session of the
World Congtess, or

(b)  the matter was not on the agenda distributed to Members before the
World Congress,

shall be subject to confirmation by mail or electronic ballot if, not later than
three months after the distribution of the decisions of the World Congtess,
5o requested by a minimum of forty Members eligible to vote from at least
three Regions. Pending such confirmation the decision of the World
Congtess shall be suspended.

Part VI - The Council

Responsibility and Role

37.  Subject to the authority, direction and policy of the World Congress:

(a)  the Council shall have responsibility for the oversight and general
control of all the affairs of TUCN; and

(b)  the roles of the Council, with specific functions elaborated in Article
46 and other relevant provisions of these Statutes, shall be to:

@)  set strategic direction and policy guidance for the work of the
Union;
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(i)  provide oversight and guidance on the performance of the
components of the Union as a whole and of the Director
General in particular, encouraging coherence among its
component parts;

(i)  fulfil its fiduciary responsibilities to the Members of the Union
and render account to them on the achievement of the Union’s
objectives; and

(iv)  support the Director General in communicating ITUCN
objectives and policy, and IUCN Programme to the world
community.

Composition

38.

39.

The members of the Council are:

@
(b)
©
C)

the President;

the Treasurer;

the Chairs of the Commissions;

other Councillors as follows:

(@) Councillors elected from the Regions;

(ii) the Indigenous Councillor;

(i) a Councillor from the State in which IUCN has its seat, appointed
by the Council, provided that one from that State has not been

elected Councillor from the concerned Region; and

(iv) one additional appointed Councillor, chosen by the Council on the
basis of appropriate qualifications, interests and skills.

There shall be a total of twenty-eight Councillors elected from the Regions.
The number of elected Councillors for each Region shall be as follows: four
(4) for Africa; four (4) for Meso and South America; three (3) for North
America and the Caribbean; five (5) for South and East Asia; three (3) for
West Asia; three (3) for Oceania; three (3) from West Europe, and three (3)
from East Europe, North and Central Asia.

17
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40.

41.

42.

43.

44,

45.
Functions

40.

@)

(®)

Each Region shall have no more than one Councillor elected from the
Regions from any one State. This does not preclude a Councillor
elected from the Regions from the same State resident in a dependent
tertitory of het/his State from being elected as Councillor elected
from the Regions for a Region other than that of her/his State, ot that
s/he is elected for the same Region as her/his State but nominated by
Members of part of a Region in which the dependent territory is
located. There shall however be no more than two Councillors elected
from the Regions from any State including their dependent territories
in Council.

No more than two Chairs of Commissions shall be from the same
State.

The terms of office of the President, Treasurer, Councillors elected from the
Regions, Indigenous Councillor and Chairs of Commissions shall extend
from the close of the ordinary session of the World Congress at which they
are elected, until the close of the next ordinary session of the World
Congress. The appointed Councillor shall serve for the remainder of the
term for which the other Councillors are elected.

Members of the Council shall not hold the same office consecutively for
more than two full terms. For the purpose of this Article, the time served to
fill the balance of the term of a Council member following a vacancy
occurring in Council, shall not be counted.

The Council may fill any vacancies for the President, Treasurer, Chairs of
Commissions and other Councillors that may occur, for the balance of the
term concerned.

The Deputy Chairs of Commissions shall be entitled to participate in
meetings of the Council. They shall be entitled to vote in the place of the
Chair of their Commission when that Chair is absent.

The Council may invite observers to its meetings.

The functions of the Council shall be znfer alia:

@)

within the general policy of IUCN laid down by the World Congtess,
to give rulings on policy and to determine complementary policy
guidelines;

18
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to adopt and publicise statements on important issues concerning the
objectives of IUCN;

to provide strategic direction, in consultation with the Membership, in
relation to the development of, and to approve the quadrennial draft

IUCN Programme for submission to the Congtess;

to report and make recommendations to the Members of IUCN and
the World Congtess on any matter relating to the activities of [IUCN;

to approve the programme and budget for the following year and to
review regularly the implementation of the programme;

to review the work of the Commissions;
to approve the annual report of the Director General together with an
account of income and expenditure and a balance sheet as at the end

of the year;

to recognize National and Regional Committees and to consult with
them and their members;

to admit Members and transfer Members of IUCN from one Category
of membership to another;

to elect from among its members, up to four Vice-Presidents, chosen
with due regard to geographical distribution and gender balance;

to appoint, and evaluate the work of, the Director General;

to nominate candidates for President, Treasurer and Chairs of
Commissions having considered any proposals by Members of IUCN;

to appoint a Deputy Chair and Steering Committee of each
Commission on receipt of nomination by that Commission’s Chair
and to confirm or otherwise change, upon proposal of the
Commission Chair, the membership of the Steering Committee before
the end of the second full calendar year following Congress;

to select the appointed Councillor;

to appoint the Legal Adviser;
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47.

48.

(p) to report to the Members of IUCN on decisions taken which
substantially affect the programme or the budget of IUCN;

(@  to appoint a Preparatory Committee, Election Officer and a Motions
Working Group in preparation for each session of the World
Congtess; and

(r)  to perform such other functions as may be conferred on it by the
World Congress and these Statutes.

The Council may establish fees for participation in IUCN events.

In exceptional circumstances, the Council may by a two-thirds majority of
votes cast, take measures that by Statute are prerogatives of the World
Congtess. In such cases, the Members of IUCN eligible to vote shall be
notified promptly of these measures. If a majority of the Members eligible to
vote in Category A or in Categories B and C combined, responding not later
than three months of the date of the notice, signifies its disapproval, the
measures shall be rescinded.

Bureau

49.

The Council shall establish a2 Bureau which shall act on behalf, and under the
authority of the Council between meetings of the Council.

Committees and Working Groups

50. (@ The Council may appoint committees and working groups, including
but not limited to the Programme and Policy Committee, the Finance
and Audit Committee and the Governance and Constituency
Committee, and in any such appointments it shall seek to reflect the
geographic and other diversity of IUCN.

(b)  The Chairs of such committees and working groups will be elected for
the first half of the term of Council and will be re-eligible at mid-term.

Meetings

51.  The Council shall meet at least once a year. The President may convene a

meeting of the Council whenever necessary and shall do so if requested by
one-third of the members of the Council. If the President is incapable of
convening a meeting of the Council, one of the Vice-Presidents may do so.
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The President shall preside at meetings of the Council. In the President’s
absence, ot in case of a conflict of interest, one of the Vice-Presidents or a
member of the Council selected by those members of the Council present,
shall preside.

The rules of procedure of the Council and the duties of the President, Vice-
Presidents and Treasurer shall be as prescribed in the Regulations.!?

Quorum and Voting

54.

55.

56.

Proxy

57.

Half of the members of the Council, whether present in person or by proxy,
shall constitute a quorum. In the event that a quorum is not present at a duly
convened meeting of the Council, draft decisions may be prepared by those
present and circulated to all members of the Council for decision by mail
ballot on each item.

Unless provided otherwise in these Statutes, decisions of the Council shall
be taken by a simple majority of the votes cast. Each member of the Council
shall be entitled to one vote, and in the case of an equality of votes, the
Chair of the meeting may cast the deciding vote.

In voting at the Council, abstentions shall not be counted as votes cast.

If unable to attend a meeting of the Council, members of the Council may
empower other members of the Council by written proxy to speak and vote
on their behalf, complying with the instructions contained in the proxy. A
member of the Council may accept no more than the number of proxies
prescribed in the Regulations.!3

Transparency

58.

The work of the Council shall be conducted with transparency. The minutes
shall be available to the Members of IUCN and a report on decisions shall
be communicated to them. Discussions in closed meetings may be
confidential as the Council may decide.

Duties of Members of the Council

"> See Regulations 51, 48 (c) and 88
"% See Regulation 56
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59.

60.

61.

62.

63.

The members of the Council shall have a fundamental obligation to serve
TUCN with diligence and integrity.

The members of the Council shall disclose to the Council any potential
conflict of interest on matters under consideration by the Council and
refrain from participating in the discussion and voting on these matters.

No member of the Council may vote on any matter in which that member
or a close relative has any legal or financial interest.

Members of the Council shall serve IUCN in their personal capacities and
not as representatives of their respective States or organisations.

No member of the Council shall receive any remuneration from IUCN.
Expenses incurred in the discharge of their duties may be reimbursed.

Vacation of Office

64.

The office of a member of the Council shall ips0 facto be vacated if that
member is absent for three consecutive meetings of the Council without
leave of absence from the Council.

Suspension and Expulsion of a Member of the Council

65.

66.

Should a member of the Council act in a manner seriously inconsistent with
that member’s duties, any two members of the Council and the President or
a Vice-President may propose that the Council suspend that member. The
member shall be afforded an opportunity to respond to the allegations made.
Taking into account both the allegations and the response, the Council may
suspend the member by a two-thirds majority of votes cast. If the suspended
member of the Council so requests not later than one month of the decision,
the Council’s decision to suspend shall be referred to the Members of IUCN
for confirmation by mail ballot. If there is no such request, or if the
Council’s decision is confirmed, the member of the Council shall be deemed
expelled. If the mail ballot does not confirm the Council’s suspension, then
the member shall be reinstated.

Part VII - The National and Regional Committees
and Regional Fora

Members of IUCN within a State, a Region or a part of a Region may
organize committees restricted to Members of IUCN or their representatives
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to facilitate cooperation among Members, coordination of the components
of IUCN, and participation of Members in the programme and governance
of IUCN. A proposal to create such National or Regional Committees shall
be made in accordance with the Regulations.!*

The Council:

(a)  shall recognize only one National Committee for a State, and one
Regional Committee for a particular Region or a part of the Region;
and

(b)  may recognize Interregional Committees for defined purposes and on
such terms as it considers appropriate.!®

Between sessions of the World Congress, a Regional Forum of Members
may be held for each Region, or part of a Region, #nter alia, to enable
Members to participate in the preparation and evaluation of the programme
and strategies of IUCN and to prepare for the next session of the World
Congress. Either the Members, or the Council, may convene a Forum. All
Members of IUCN in the Region have the right to be invited to and
participate in a Forum. A Forum may determine its own organisation. The
Rules of Procedure of the World Congtess shall apply mutatis mutandis to
such Regional Fora.

A National or Regional Committee shall not undertake substantial financial
obligations until it has established its own legal personality or procedures in
a form acceptable by the Council.

Every IUCN Member has the right to join the respective National
Committee of its State and participate in the election of only one Regional
Committee. If an IUCN Member belongs to a State with territory located in
more than one IUCN Region, it may participate in the Regional Committee
in the IUCN Region to which the State belongs or to the Region, or part of
the Region, in which the Member is geographically located.

National and Regional Committees:

(a)  may have their own separate legal personality distinct from that of
IUCN in a form acceptable to the Council;

'* See Regulations 61 to 63
15 See decision C/69/54 adopted by the IUCN Council at its 69" Meeting (March 2008)
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72.

73.

(b)  shall be self-governing and shall not impose financial obligations or
liabilities upon IUCN, which shall not be responsible for
commitments entered into by a Committee unless these have prior
authorization of the Council; and

(¢ shall work in partnership with the Secretariat and the Commissions
and any in-country National or Regional Committees to formulate,
coordinate and implement the Programme of IUCN.

Councillors elected from the Regions and other members of the Council
resident in a State or Region where such Committees and Regional Fora
have been established, shall be invited to participate in the meetings and
activities of the corresponding National and Regional Committees and
Regional Fora. Members of the Commissions resident in such State or
Region, may be invited to participate in meetings and activities of the
National and Regional Committees and Regional Fora. Each Commission
may nominate an official representative of the Commission, resident in such
a State or Region who may attend, and speak at, meetings of the governing
bodies of the National and Regional Committees, without a right to vote.

Part VIII - The Commissions
The Commissions shall be networks of expert volunteers entrusted to

develop and advance the institutional knowledge and experience and
objectives of IUCN.

Composition

74.

The World Congress shall establish the Commissions and determine their
mandates, which shall be within the IUCN Programme. The Council may
propose to the World Congtess the creation, abolition, or subdivision of a
Commission, or amendment of a Commission’s mandate. The Council may
establish a provisional Commission, pending a decision by the next ordinary
or extraordinary session of the World Congress, provided that its mandate
does not encroach on that of an existing Commission.

Functions

75.

The functions of the Commissions shall be to fulfil their missions as
defined in their mandates, including:
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to analyse issues and prepare assessments, reports, action plans,
criteria and methodology and undertake research and other scientific
and technical work;

to undertake tasks assigned to them within the integrated programme
of IUCN;

to provide advice on any matter within their fields of competence;

to broaden knowledge and competence on matters relating to their
mandates;

to work with Members and the Secretariat to develop activities within
the various Regions, and to support Members and components of
TUCN with necessary expertise; and

to undertake such other responsibilities as may be assigned to them by
the World Congress and the Council.

The organisation, activities and financial management of the Commissions
and procedure for the appointment of their members shall be as prescribed
in the Regulations.!¢

The Chair of each Commission shall present a report at each ordinary or
extraordinary session of the World Congtress and each year to the Council.

Part IX - The Secretariat

The Secretariat shall consist of the staff of IUCN. The Director General
shall be the chief executive of IUCN and the head of the Secretariat. The
Director General shall be subject to the authority of the Council.

The Director General shall be:

@)

(b)

appointed by the Council according to the highest standard of merit
for such period and under such terms and conditions as the Council
may determine;

responsible for the implementation of the policy and the programme
of IUCN as established by the World Congress and the Council;

' See Regulations 71 to 84
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80.

81.

82.

83.

84.

(¢)  responsible for the finances and accounting of IUCN;

(d)  responsible for coordinating the work of the Secretariat with all other
components of IUCN;

()  authorized to issue statements in the name of IUCN;

(f)  authorized to sign all obligations on behalf of IUCN and to delegate
such authority; and

(20  the head of the secretariat for the World Congtress.

The Director General or the Director General’s representative shall have the
right to participate in, and speak at, meetings of the components of IUCN
or any commiittee thereof, without the right to vote.

The Director General shall appoint the staff of the Secretariat in accordance
with staff rules formulated by the Director General and approved by the
Council. Staff selection shall be on the basis of merit, equal opportunity,
gender equity and geographic balance, and be without discrimination on
grounds of race or creed.

In the performance of their duties, the Director General and the staff shall
not seek or receive instructions from any source external to IUCN. They
shall refrain from any action incompatible with their position as staff
members of an international organisation. Each Member of IUCN shall
respect the exclusively international character of the responsibilities of the
Director General and the staff, and not seek to influence them unduly in the
discharge of their responsibilities.

The Director General shall submit to the Council an annual report on the
activities of IUCN, together with an account of the income and expenditure
and a balance sheet as at the end of the year and proposals for future
activities. When approved by the Council, this report shall be communicated
to the Members of IUCN.

The Director General shall prepare for presentation to each ordinary session
of the World Congtess, a report on the work of IUCN since its last session.
The report shall be submitted by the Director General to the Council and
presented to the World Congress with such comments as the Council may
decide to make.
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Part X - The Legal Adviser

The Legal Adviser shall provide legal advice to the World Congtess, the
Council and the Secretariat, and to such other components of IUCN as may
be prescribed in the Regulations.!”

The Legal Adviser shall have the right to participate in, and speak at,
sessions of the World Congress, meetings of the Council or any committees
thereof and such other components of IUCN as the Regulations may
prescribe!8, but without the right to vote.

Part XI - Finance

The income of IUCN shall be derived from membership dues, contracts,
grants, donations, investments and from any other sources approved by the
Council.

The Director General shall:

(a)  cause true and accurate accounts to be kept of all monies received and

expended by IUCN;

(b)  regulate all income and expenditure in accordance with the budget and
establish internal controls, including internal audits, to enhance the
effective and efficient use of the resources of IUCN;

(¢)  ensure that the accounts of IUCN are examined each year by the
auditors appointed by the World Congress and that their written
report is circulated to all Members of IUCN together with any
comments of the Council;

(d)  submit to each ordinary session of the World Congress, a report on
the consolidated accounts of IUCN together with the auditors’ reports
for the relevant years;

(¢)  submit to each ordinary session of the World Congtess for approval, a
draft programme and financial plan for the period until the next
ordinary session of the World Congtess;

'” See Regulation 85
"* See Regulation 85
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89.

90.

91.

92.

93.

94.

(f)  submit each year to the Council the annual programme and budget for
approval; and

(g)  in the event of unforeseen expenses and important variations from the
projected income inform the Council and, if necessary, submit
amended budgets to the Council for approval.

The Ttreasurer shall:

(a)  provide advice on the financial affairs of IUCN and report to the
World Congress and the Council as described in the Regulations;

(b)  be kept informed by the Director General about IUCN’s financial
situation between sessions of the Council.

The Council may establish or approve endowment funds for IUCN
dedicated exclusively to the support of IUCN, its objectives and programme.
These funds shall be under the control of the Council, as may be prescribed
in the Regulations.!?

Part XII - Limitation of Financial Liability and Indemnity

The liability of a Member of IUCN shall be limited to the payment of its
dues.

Notwithstanding Article 15(c), IUCN shall be liable only for its own
financial undertakings and, subject to Article 71(b), not for those of any
National or Regional Committee. The Council may establish procedures for
indemnification of IUCN by any National or Regional Committee.

TUCN shall indemnify members of the Council, to the extent permitted by
law, against claims arising from the normal exercise of their functions.

Part XIII - Mail and Electronic Ballots|

LAH matters‘ within the competence of the World Congress may be decided
by mail or electronic ballot between sessions of the World Congtress as
prescribed in the Regulations?. Such a mail or electronic ballot shall take
place at the request of the Council or at least one fifth of the total voting

"’ See Regulation 92 (d)
%0 See Requlation 94
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rights of Members eligible to vote in cither Category A or in Categories B
and C combined. If urgent circumstances require it, the Council may by a
two-thirds majority of votes cast, apply [shortcr deadlincsl than those

prescribed by the Regulations for electronic ballots.

All matters within the competence of the Council may be decided by mail of
clectronic ballot. Unless otherwise provided in the Statutes, such a mail or
electronic ballot shall take place at the request of the President or at least ten
members of the Council.

Decisions by mail or clectronic ballot shall be governed, mutatis mutandis?', by
the provisions on voting at the World Congress and at the Council.

Part XIV - External Relations
The Director General, with the consent of the Council, may establish
appropriate working relations between IUCN and governments and
organisations, whether national or international, governmental or non-
governmental.
The Director General, with the consent of the Council, shall have the
authority to take appropriate steps to obtain, in accordance with the laws of

each State in which IUCN is to undertake activities, such legal status as may
be necessary to carry out those activities.

Part XV - Seat

The seat of IUCN shall be in Switzerland.

Part XVI - Official Languages

The official languages of IUCN shall be English, French and Spanish.

Part XVII - Regulations

(@  The Regulations implementing these Statutes, adopted by the World
Congtress, may be amended by Council following communication of

2L See Regulation 94 for the procedure |
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(b)

©

102, (a)

(®)

©

proposed amendments to Members for comments or objections as
provided for in Article 102.

The Regulations shall conform to these Statutes, and neither limit nor
expand the rights of the Members to exercise control on any matter
governed by these Statutes. No amendment to the Regulations shall
modify the character and the objectives of IUCN (Articles 1, 2 and 3
of the Statutes), the nature and categories of the membership (Articles
4 and 5 of the Statutes), admission critetia for Members (Articles 6
and 7 of the Statutes) and related Members’ rights.

Any proposed amendment shall be placed on the agenda of one of the
periodic Council meetings and shall be adopted by a two- thirds
majority of the votes cast at each of two successive periodic meetings
of the Council.

Any proposed amendment to the Regulations shall be separately
communicated to the Members within 6 weeks after its adoption at
the first of the two consecutive periodic meetings of the Council.

The communication to Members shall clearly alert Members to the
proposed change and include the complete text of the proposed
amendment(s) together with a full explanation of the reasons which
led Council to propose the amendment(s) as well as any clarification
of its content.

Members shall be given three months to submit comments or
objections, following which the Council at the second of two
consecutive meetings may adopt, modify or withdraw the proposed
amendment(s) in light of the comments or objections received.

103. The World Congress shall review, at the request of a minimum of forty
Members eligible to vote, an amendment to the Regulations adopted by the
Council at the second of the two successive periodic meetings, provided that
the request is made not later than three months of the Council’s
communication of the adoption of the amendment. Pending such review,
the effectiveness of the amendment shall be suspended.

Part XVIIl - Amendment of the Statutes

22 These Statutes, adopted by the 1996 IUCN World Conservation Congtess, have been amended by
the IUCN World Conservation Congress on 24 November 2004 (Bangkok, Thailand), on 13
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106.

107.
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Any Member of IUCN may propose an amendment to these Statutes for the
consideration of the Council. Such proposed amendments shall be received
by the Secretariat not later than six months before the opening of an
ordinary session of the World Congtess. The Council shall inform the
Member as to whether it proposes to lay the amendment before the World
Congtess, and if so, in what form.

Amendments to these Statutes may be proposed to the World Congress:

(a) by the Council, which may incorporate in the proposals suggestions
received from Members of IUCN under Article 104; or

(b) by any five Members in Category A or fifty Members in
Categories B and C combined, provided that such proposals are
received by the Secretariat not less than six months prior to the
opening of an ordinaty or extraordinary session of the World
Congtess.

The Director General shall communicate to the Members of IUCN, not less
than three months prior to the date set for the opening of an ordinary or
extraordinary session of the World Congress, any amendment to these
Statutes proposed by the Council or by Members of IUCN under Article
105. Such communication shall include an explanation of the proposals and
any comments of the Council.

Unless otherwise decided, amendments to the Statutes proposed in
accordance with Articles 105 and 106, shall become effective at the close of
the session of the World Congress at which they are adopted by a two-thirds
majority of the votes cast in Category A and by a two-thirds majority of the
votes cast in Categories B and C combined.

Whenever the Statutes of IUCN are amended, and the functions of various
existing components of IUCN are affected, the existing components shall
carry out the new duties under the amended Statutes during any transition
period occasioned by the amendments.

Part XIX - Dissolution

October 2008 (Barcelona, Spain) and on 14 September 2012 (Jeju, Republic of Korea); by electronic
ballot of the IUCN Members on 13 October 2015; by the IUCN World Conservation Congress on
10 September 2016 (Hawai‘i, United States of America); and last amended by the IUCN World
Conservation Congress on 10 September 2021 (Marseille, France).
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109.

110.

111.

112.

The World Congtess may only resolve on the dissolution of IUCN on the
basis of a written motion to be sent to all the Members of IUCN at least
four months prior to the date scheduled for the opening of the session of
the World Congtess at which it is to be considered. Adoption of such a
motion shall require a majority of three-quarters of the votes cast by
Members in Category A and of three-quarters of the votes cast by Members
in Categories B and C combined.

Upon dissolution, the assets of IUCN shall be distributed to an institution

with objectives similar to those of IUCN, in accordance with the law of
Switzerland.

Part XX - Interpretation

The English, French and Spanish texts of these Statutes shall be equally
authentic.

Authentic texts in other languages may be adopted by the World Congress.

112bis. 1. For purposes of interpretation and application of IUCN’s Statutes, Rules

of Procedures and Regulations:

(@  The term “year,” following or preceding a given date shall mean,
respectively, the period between such given date and:

(a) the same date of the subsequent year, inclusive, or
(b) the same date of the preceding year, inclusive.

(b)  The term “month” following or preceding a given date shall mean,
respectively, the period between such given date and:

(a) the same date of the subsequent month, inclusive, or
(b) the same date of the preceding month, inclusive.

(¢ The term “week” following or preceding a given day shall mean,
respectively, the period between such given day and:

(a) the same day of the subsequent week, inclusive, or
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(b) the same day of the preceding week, inclusive.

2. 1If, in the application of the provisions in preceding paragraph 1, the
relevant date of the following or preceding year or month is absent, then the
next-available date shall apply.

Part XXI - Final Clause

113.  These Statutes, adopted by the Members of IUCN, meeting at the 1st World
Conservation Congress in Montreal from 13 to 23 October 199623, shall
entirely replace and substitute for the previous Statutes with effect from 24
October 1996, provided that nothing herein shall affect the validity of
decisions taken under the previous Statutes.

* Amended by the TUCN Wotld Conservation Congress on 24 November 2004 (Bangkok,
Thailand), on 13 October 2008 (Batcelona, Spain) and on 14 September 2012 (Jeju, Republic of
Korea); amended by electronic ballot of the IUCN Members on 13 October 2015, amended by the
TUCN Wortld Conservation Congress on 10 September 2016 (Hawai‘, United States of America);
and last amended by the IUCN World Conservation Congress on 10 September 2021 (Marseille,
France). The Rules of Procedure of the World Conservation Congress annexed to these Statutes,
were amended by electronic ballot of the ITUCN Members on 5 May 2012; by the TUCN World
Conservation Congtess on 14 September 2012; by electronic ballot of the IUCN Members on 27
April 2015; by electronic ballot of the IUCN Members on 13 October 2015; by the IUCN World
Conservation Congtess on 10 September 2016; by electronic ballot of the IUCN Members on 27
March 2019; and by the [IUCN World Conservation Congress on 10 September 2021.
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ANNEX - RULES OF PROCEDURE OF
THE WORLD CONSERVATION CONGRESS

Part | - Legal Status
1. These Rules of Procedure govern the conduct of the World Conservation
Congtess (hereinafter referred to as “the World Congress”) and shall be read
in conjunction with the Statutes and the Regulations of IUCN.

Part Il - Structure of the World Conservation Congress

World Conservation Forum

2. Following the opening of the World Congtess, the World Conservation
Forum shall be held, consisting of eventssittines to consider major thematic
areas of the IUCN Programme and to facilitate the sharing of information
and experience. To the extent possible, some Forum events may be open for
attendance on site or remotely by electronic means. Members of the public
may register to attend specific Forum events that are Seme-sittings-onmajot
open to the public.

Members’ Assembly

3. 'The Members’ Assembly shall jsitaad-deal with the business and policy of
TUCN, in accordance with the Statutes.

Associated Meetings

4. The Council may authorize and schedule time for workshops, technical and
other meetings held in conjunction with a session of the World Congtess.

Part Ill - Delegates and observers

Delegates

5. Any Member wishing to exercise its rights in sessions ofat the Congress,
whether by participating on site or ‘lremotelvj by electronic means, shall

nominate a Head of Delegation through a duly authorized representative.
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Any Head of Delegation who is unable to attend a sitting of the World
Congress may be replaced by another delegate duly authorized to that effect
by such Head of Delegation or by a duly authorized representative of the
Member or, in the case of a State Member, in accordance with this State’s
procedures.

No member of the Secretariat of IUCN shall be appointed as a delegate or
an observer to the World Congress.

Obsetvers

10.

Non-Member States and organisations with which IUCN has formal
working relationships may be represented at the World Congress by
observers at the invitation of the Council.

Members of Commissions, Honorary Members and Patrons may attend the
World Congress as observers.

Members of formally-established working groups of IUCN, and other
persons having similar working relationships with IUCN who are not
members of a delegation, may attend the World Congress as observers at the
invitation of the Director General.

[INote: Rule 11 was removed following an amendment adopted by electronic ballot on 5 May
2012]

Credentials

12.

13.

Delegates from Member and obsetver organisations/institutions are duly
accredited in accordance with, respectively, Article 19 of the Statutes and
Rule 8, if they are duly registered to the Congtess and if the Head of
Delegation has been designated by the duly authorized representative of the
organisation/institution.

Part IV - Committees of the World Conservation Congress
The World Congress shall establish Steering, Resolutions, Credentials and
Finance and Audit Committees and such other committees as it may

consider necessary for the conduct of its business, and shall define their
terms of reference.
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each sitting. No such change will be allowed during a sitting.
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14.  Each such committee shall regulate its own business and shall appoint a
Rapporteur.

Steering Committee

15.  The Preparatory Committee appointed by the Council to make preparations
for the World Congress together with the President, Vice-Presidents and
Director General shall comprise the Steering Committee which shall be
charged with the general duty of forwarding the business of the World
Congress.

16.  The President, a Vice-President or other member of the Council shall
preside over the Steering Committee.

17. All matters concerning the organisation of the World Congress shall be
referred to the Steering Committee.

18.  The Steering Committee shall meet as necessary during the World Congtress
and shall invite concerned individuals as necessary to join in its meetings.

Resolutions Committee
19.  The World Congtess shall elect a Resolutions Committee.

20. The Resolutions Committee shall include the members of the Motions
Working Group appointed by the Council.

Credentials Committee

21.  The World Congress shall elect a Credentials Committee, composed of
members nominated by the President and including the Director General or
the Director General’s representative ex officio. The Credentials Committee
shall examine credentials and other matters within its terms of reference as
defined by Council, and report to the World Congress. The report shall
include the number of votes to be exercised by each delegation in
accordance with the Statutes.

Part V - Secretariat of the World Conservation Congress

22.  The Director General shall be the head of the secretariat for the World
Congress.

36



23.

Rules of Procedure of the World Conservation Congress

The Secretariat shall provide the World Congtress with such secretarial and
other assistance as it requires. It shall be responsible for preparing, receiving,
translating and circulating the official documents of the meetings by
electronic means and for arranging interpretation.

Part VI - Debates

Otrder and Discipline

24,

25.

206.

27.

The President, or one of the Vice-Presidents or a member of the Council,
shall take the Chair at sittings of the World Congress.

The duties of the Chair shall be:
(a)  to open, suspend and close sittings of the World Congress;

(b)  to announce, at the end of each sitting, the date, time and agenda
items for the next sitting;

(¢)  to guide the debates of the World Congtess;

(d)  to maintain order, call on speakers, limit interventions, close debates,
put questions to the vote and announce the results of votes; and

(¢)  unless other arrangements have been made, to submit the proposals of
the Council to the World Congress.

The Chair shall call to order any participant who causes a disturbance during
the proceedings or otherwise contravenes these Rules of Procedure.

In the event of persistent disturbance or contravention of the Rules of
Procedure, the Chair may propose that the offender be excluded for the
remainder of the sitting. The World Congress shall decide on this proposal
forthwith and without debate.

Participation in Sittings

28.

Participation in the Members” Assembly shall be restricted to delegates, to
observers and others who may be invited for specific purposes, and to
members of the Council, members of the Commissions, the Director
General and the Secretariat Staff.
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29.

30.

The sittings of the World Conservation Forum shall be open to all delegates,
observers, members of the Council and of the Secretariat staff, members of
the Commissions, special invitees and representatives of the press accredited
by the Director General, unless the Members’ Assembly decides otherwise
for the next World Conservation Forum.

Participation in selected sittings of the World Conservation Forum and in
any workshop or technical meeting held in conjunction with the World
Congtress may be open to the public on such terms as specified by the
Council, including registration fees.

Right to Speak

31.

32.

33.

34.

35.

36.

37.

The Chair shall recognize all participants who request the floor, and shall as
far as possible call on them in that order, allowing diverse view points to be
heard.

Participants may speak only if called upon by the Chair.

The Director General may at any time with the permission of the Chair,
make oral or written statements to the World Congress on any question
brought up for discussion.

Where a motion is debated, the Chair shall, where appropriate, alternately
call speakers for and against the motion.

The Chair may prescribe a time-limit for speakers and limit interventions
accordingly.

A speaker shall not be interrupted except on a point of order. The speaker
may, however, with the permission of the Chair, give way during a speech to
allow any other delegate or observer to request elucidation on a particular
point in that speech.

If a speaker is irrelevant or disruptive, the Chair may call the speaker to
order. In the event of persistent irrelevance or distuption, the Chair may
forbid the speaker to speak for the remainder of the debate. The speaker
concerned may appeal in writing to the Steering Committee against exclusion
from the debate. Participants who consider that they have been denied the
right to speak because they have not gained recognition may also appeal. The
Steering Commiittee shall report on the appeal to the World Congtess at the
beginning of its next sitting and the World Congress shall vote on the matter
unless the Chair annuls the Chait’s earlier decision.
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39.
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A participant who wishes to make a personal statement or explanation or
exercise a right of reply shall be heard at the Chair’s discretion.

No speaker may speak for more than five minutes on any of the following:
(a)  an explanation of votes;

(b)  any question of procedure; or

(¢)  apersonal statement or explanation.

The Director General shall provide the electronic system enablingissue-ene
keeegm&tﬁﬂ—eﬂfé%{—t—he—ﬂght—m—wealﬁﬁ each delegation, each affiliate, each|
member of the Council, each Commission Deputy Chair and te-any other
obsetvers as the Council shall decide_to exercise their right to speak.
Observer delegations from recognized National or Regional Committees
may each request ene-teeognition—eard-enablingthe-delegationto be
provided the same means to speak on behalf of the Committee in
accordance with Regulation 66 (e).

Procedural Motions

41.

42.

43.

A participant shall have prior right to speak in order to:

(a)  call the attention of the Chair to a point of order or an abuse of the
Rules of Procedure;

(b)  move the adjournment of the debate (which motion may be moved
not more than once in the course of a debate);

(¢)  move the closure of a debate at the end of an intervention; and
(d)  move that the sitting be closed.

The above matters shall take precedence over the main question, debate on
which shall be suspended whilst they are considered.

In debate on motions for adjournment, for closure of a debate, and that the
sitting be closed, only the following may be heard: the proposer, one speaker
against and the Chair or Rapporteur of the committee or committees
concerned. The Members shall then take a decision.
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44.  An appeal by a voting delegate against a ruling by the Chair shall be made to
the Steering Committee. The Chair shall announce the decision of the
Steering Committee to the World Congress which may confirm or change
that decision.

Part VIl - Agenda and Motions

Agenda

45.  The Director General, in consultation with the Council, shall prepare a draft
agenda conforming with the tentative agenda previously circulated according
to the Statutes, for each session of the World Congress showing, so far as
circumstances permit, at which sittings particular matters will be debated.
The draft agenda and documents originating with the Council or the
Secretariat and relating to matters requiring the approval of the World
Congtess shall be circulated to the Members of IUCN not later than three
months before the start of the World Congress. The draft agenda shall be
submitted for adoption at the first sitting of the World Congress.

45bis. The draft agenda shall focus, and reserve adequate time during the Members’
Assembly for discussion and voting, on:

(@) The IUCN Programme and Financial Plan for the period until the next
ordinary Congress and related Member proposals which have not been
incorporated in the draft Programme or Financial Plan submitted to
Congtess;

(b) The mandates of the IUCN Commissions and related Member
proposals which have not been incorporated in the draft mandates
submitted to Congress;

(¢) A limited number of motions which, in the opinion of the Motions
Working Group,

1) warrant debate at the global level during the Congress because
they are of signif