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Sustainable Fisheries Management
for Improved Livelihoods of the Coastal Fishing Community

in Tyre Caza, South Lebanon
Project (2014-2017)
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Result 1.1: Improved local fishermen capacities towards
natural resource management

SPeC!ﬁc °'°Je<t'}'e 1 Result 1.2 Acquired adaptive skills towards income
Livelihood Security & alternatives that include ecotourism
Empowerment

Improved livelihood security of fishermen
and their families, through sustainable
and decentralized governance of natural
resources as well as the use of additional
income resources

Result 1.3 Improved Access to micro-credit income
generating activities by creating a revolving fund

Result 1.4 Proper Storage, Processing and Marketing of
Fish (according to standards)

——e
—0

—@ Atleast 5 fishermen are engaged in the labelling & processing 'n
L 0 DD D D Atleast 8 restaurants and/or 8 retailers are engaged W W - -y

Awareness Reaches at least 100 Fishermené‘

0 0 40 A 6 46 4 4,

nnnn nnnnn

15 fishermen to become eco-guides '"

o 0 0 o
At least 5 Women will run income generating projects ‘l\ 'l\ 'I\ 'I\

Atleast 25 fishermen increase their income BE ’.‘vﬁw:.' ﬁ'ﬁ@ﬁm'ﬁn‘.ﬁlﬁ'@ﬁ
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Result 2.1 Sustainable Fisheries ManagementPlanand | TP . . . .
Guidelines is Developed, Adopted and?t\pplied L@ Fish Size in Tyre market is compliant to Sustainable Fisheries Management Plan ¥l
o~ —
Specific Objective 2 |4 — . . . 0
Tyre Marine Management & | =1 Result2.2 Monitoring Tyre Marine Reserve and additional No |——@ The use of destructive fishing gear is reduced by 45% 4
Protection % Take Zone s in place and functioning _ ——® Fishing grounds recover over a period of of 3 years and catches increase of 20 A) per year
Empower Tyre Coast Nature Reserve &} |
(TCNR) to improve the conservation {854 Result 2.3 A Zoni q blished within the Mari . . -
efforts and establish a Locally Managed [REll peoiit2:3 RZONINGSystemis established Within the tarine =g The legal framework of the TCNR is amended and endorsed by Ministry-ofEnvitonment
! "7 Protected Area of TCNR
Marine Area 2 O
Result 2.4 Public awareness and education is increased on
coastal and marine environment
@ The community Based Fisheries Governance is validated by
Result 3.1 Community Based fisheries Governance J———e relevant government agencies and applied by 35% of Fishermen raes 2dss
Specific Objective 3 i frameworkis developed and operational ———@ 2 workshops are organized on the Community Based fisheries Governance ERIN ENR
Sustainable Marine Ecosystem E = . . ; .
Management [St Result3.2 A Platform for the enforcement of fisheries | @ TheSyndicate develops and implements a collaboration program with key stakeholders
Empowered Stakeholders on Marine [RE=3 legislations and regulations composed of the syndicate ® o0
Management Planning and Change e members and relevant government agencies is established __| ATAA
Process for Effective and Sustainable =S . of government stakeholders at local and national levels
. "M Result 3.3 Exchange of experiences and of knowledge on % [ [ X ]
management of Marine Ecosystems and §. sustainable marine management is ensured through are reached by the exchange programs L g g

Livelihood Support national policy platforms and technical forums

At least 5 documentation

outputs in both Arabic and English are developed
and disseminated
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IUCN ROWA ADR Sustainable Fisheries Project Office:
Sweifiyeh, Hasan Baker Al Azazi St. no 20 Carthage Street, Ezzeddine Bldg Harbor Street, Nour Bldg
Amman, Jordan Tyre, Lebanon Tyre, Lebanon
Tel: 00962 6 5546912/3 /4 Tel/Fax: +961 7 74 28 06 - 7 349 189 Mobile: +961 3 542 170
Fax: 00962 6 5546915 www.adr.org.lb +961 3 933707

www.iucn.org/westasia

hiba.fawaz@adr.org.lb
ziad.samaha@iucn.org




