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Rewilding Enterprise



Innovative business mechanisms
• Rewilding Europe Capital



REC was established to positively stimulate and mature enterprise markets 
connected to natural landscapes in Europe, and directly support businesses that 
have potential to revitalise rural areas and the communities and consumers of 
them.

What is it?

REC is Europe’s first financing facility focused purely on providing development loans to 
businesses that can:

1. Positively address negative socio-economic impacts caused by rural land abandonment
2. Directly and indirectly support rewilding processes and activities in Europe
3. Deliver economic returns from nature and wildlife related sectors that also work to 

conserve natural landscapes and rural cultures and heritage connected to them

Rewilding Europe Capital (REC)



Why rewilding is good for enterprise
and the other way around
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- Africa: African Wildlife Capital: US$ 7,000,000 invested to date
- South America: Eco-Enterprises Fund: US$ 18,000,000 invested to date
- South America : Verde Ventures US$ 24,000,000 invested to date

But there is an increasing need to find sustainable forms of conservation finance

Conservation organisations are 
recognising this but not in Europe

Source: McKinsey, Credit Suisse, WWF - Report: Conservation Finance, Moving beyond donor funding tower an investor-driven approach



- Provides powerful levers for influencing their business strategy and incentivising 
positive performance - both financially and in rewilding impact terms

- Works to re-orientate funding towards a demand-lead rather than supply-lead 
dynamic – i.e. investees apply for funds based on their needs and not the mandate 
of those funds

- Allows the lender to work with established businesses (reducing risk) as well as 
greenfield projects

- Creates longer term financial relationships with the ability to generate and 
leverage conditionality around conservation performance

- Capture and apply the positive power of risk – both for the financier and 
entrepreneur

- Multiplier effect – enables the borrower to recycle funds into multiple projects 
with multiple impacts over time

Why focus on investments rather than grants?



Opportunity: On a continental level Europe is 
an enabling environment for rural enterprise

Europe on the whole is highly accessible with a 
significant consumer market with strong spending 
power to experience natural areas. The openness of 
Europe is supported by:

- Communication infrastructure: Europe’s strong 
road, rail, and air infrastructure makes it more 
accessible than any other continent

- Travel service providers: Low cost airlines, car 
rental agencies and train / bus operators service 
even remote parts of Europe 

- Freedom of movement: There is good freedom of 
movement between countries with low visa 
restrictions

- Currency: Comparatively stable currency rates 
against the EUR (€) reduce volatility for both 
producers and consumers of conservation 
enterprises
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REC to date

14%

86%

REC Pilot Round Funds Allocated to Date

Unallocated Funds (€71,000)
Approved funds (€429,000)

EUR 
189.000

EUR 110.000

EUR 80.000

EUR 50.000

REC Allocated Funds by Sector

Tourism 
Natural Products
Hunting
European Wildlife Bank

EUR 44.500

EUR 95.000

EUR 4.500

EUR 165.500

EUR 69.500

EUR 50.000

EUR 71.000

REC Allocated Funds by Rewilding Area

Central Apennines
Danube Delta
Southern Carpathians
Velebit
Western Iberia
Netherlands
Unallocated Funds



Context: Drivers of rural land abandonment in Europe

Driver Rural result

Incentives to sell unproductive land, dilution 
of land ownership to multiple family 
members inflated land values and complex 
tenural rights

Fragmented land ownership and low land 
productivity / yields from marginalised land 
areas

Urban markets have become the main 
consumers of goods and services which are 
priced to consumers in those markets

Erosion of consumer purchasing power in 
rural areas as the costs of goods and 
services becomes more expensive

Rural-to-urban migration of youth and non-
dependent workforce attracted by greater 
job and income prospects in urban areas

Poor labour availability, reduced local 
consumer spending power, ageing rural 
populations

Growth in intensive agricultural production 
in some areas (including outside Europe) 
using advanced seeds, fertilisers, animal 
husbandry and machinery 

Depleted ability of small, less intensive 
agrarian producers to compete on 
production cost or product price 

Decoupling of subsidies from production 
based subsidies (paid against agricultural 
production) to land use management 
subsidies (paid against non-productive 
activities such as ploughing and mowing) 

Inflation of land values beyond the 
purchasing power of local rural 
communities exacerbated by poor access to 
finance in rural areas



Context: Land Abandonment: Subsidy Dilemma 

Projected crop yield changes between the 
2030s and the reference period 1961-1990 

Context
- The overall proportion of the EU agriculture budget related to product production has decreased from ±80% in 

2005 to ±15% in 2010 whilst during the same period the decoupled payments budget (consisting of government 
services, food security programs, and income support that is decoupled from production) has increased from 
±3% to ±80% 

Result
- Yields from productive sectors in rural areas are expected to fall resulting in

‣ Increases to decoupled payments in less productive rural areas reducing motivation to produce goods 
in those areas which have a higher cost of production (poor soils, land marginalisation, goods transport 
costs)

Composition of the EU agricultural budget, annual expenditures, 1990–2010



Building rewilding enterprises

REWILDING ENTERPRISE: REWILDING RELEVANCE 

1.#ESTABLISHING#REWILDING#
RELEVANCE#

2.#ESTABLISHING#COMMERCIAL#
VIABILITY#

3.#BUILDING#LINKAGES#TO#
REWILDING#

4.#OPTIMISING#CAPITAL##
STRUCTURES#

5.#MANAGING#EXECUTION##
FUNDAMENTALS#

2.A#SECTOR##
LEVEL#

2.B#ENTERPRISE##
LEVEL#

!!!
!!!
!!!
!E
XE
CU

TI
O
N
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!P
LA
N
N
IN
G!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!

6.#CORPORATE#&#LEGAL#
DUE#DILIGENCE#

8.#ASSET#ALLOCATION#FOR#
CONSERVATION#
ENTERPRISE##

9.#CONSERVATION#FEE#
STRUCTURING##

11.#TENDER#
MANAGEMENT#&#
EVALUATION##

14.#ENTERPRISE#
DRIVEN#PROTECTED#
AREA#PLANNING#

16.#LEGAL#CONTRACT#
DESIGN#

18
.#T
O
P#
50

#D
AT

AB
AS

E#
CO

N
SE
RV

AT
IO
N
#E
N
TE
RP

RI
SE
##

FI
N
AN

CI
ER

S#

CORE#PROCESSES#

ConservaKon#
CONTEXT#
L#Values#(C&P)#
L#Threats#(C&P)#
L#MulKplier#PotenKal#
L#Property#Rights#
L#Policy#Environment#
L#Stakeholder#Context#

Enterprise#######
OUTCOMES#
L#GeneraKng#Finance#
L#OpKmising#Sustainability#
L#Offse^ng#Encroachment#
L#Building#IncenKves#
L#SKmulaKng#Engagement#

#
#



Building rewilding enterprises

REWILDING ENTERPRISE: COMMERCIAL VIABILITY 

1.#ESTABLISHING#REWILDING#
RELEVANCE#

2.#ESTABLISHING#COMMERCIAL#
VIABILITY#

3.#BUILDING#LINKAGES#TO#
REWILDING#

4.#OPTIMISING#CAPITAL##
STRUCTURES#

5.#MANAGING#EXECUTION##
FUNDAMENTALS#

2.A#SECTOR##
LEVEL#

2.B#ENTERPRISE##
LEVEL#

!!!
!!!
!!!
!E
XE
CU

TI
O
N
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!P
LA
N
N
IN
G!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!
!!!

6.#CORPORATE#&#LEGAL#
DUE#DILIGENCE#

8.#ASSET#ALLOCATION#FOR#
CONSERVATION#
ENTERPRISE##

9.#CONSERVATION#FEE#
STRUCTURING##

11.#TENDER#
MANAGEMENT#&#
EVALUATION##

14.#ENTERPRISE#
DRIVEN#PROTECTED#
AREA#PLANNING#

16.#LEGAL#CONTRACT#
DESIGN#

18
.#T
O
P#
50

#D
AT

AB
AS

E#
CO

N
SE
RV

AT
IO
N
#E
N
TE
RP

RI
SE
##

FI
N
AN

CI
ER

S#

CORE#PROCESSES#

Op/ons?!
Viability?!

Products!

Markets!

Fulfilment!

Property!
Rights!

Policy!&!
Regulatory!

Rewilding!!
Outcome!
Poten/al!

Risk!!



Building rewilding enterprises

REWILDING ENTERPRISE: REWILDING LINKAGES 
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Building rewilding enterprises

REWILDING ENTERPRISE: CAPITAL STRUCTURING 
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Building rewilding enterprises

REWILDING ENTERPRISE: EXECUTION MANAGEMENT 
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And now to work: business models!
1. Hunting



And now to work: business models!
2. Breeding wildlife



And now to work: business models!
3. Forestry



And now to work: business models!
4. Fishery



Making Europe a wilder place


